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SUBJECT^  Optraclonil  Ktport  -  l.ationi  l.iamod,  Haadquart  tn ,  Unltad  Statai 
Army,  Vlatnair,  Parted  Ending  31  July  1970  (U) 


SEE  DISTRIBUTION 


1.  Tha  attichod  report  Is  forwarded  tor  review  and  evaluation  In 
accordance  with  para  4h ,  AK  525-15, 

2.  The  In tormat Ion  contained  in  this  report  Is  provided  to  Insure 
that  lessons  learned  during  current  operations  are  used  to  the  benellt 
of  future  operations  and  may  he  adapted  for  use  In  developing  training 
material. 


.  Information  of  actions  Initiated  ss  a  result  of  your  evaluation 
should  he  forwarded  to  the  Assistant  chief  of  Staff  tor  Force  I'eve  lopnient  , 
ATTN:  FDR  OT  UT  within  90  days  of  receipt  ol  this  letter. 
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OCPARTMKNT  OW  THK  ARMY 

MKAOOUARTBRS  UNITCO  STATBS  ARMT  VIITNAM 
APO  BAN  PNANCIBCO 


AVHGC-DST 

SUBJECT:  OperBtionml  Report- Leiaona  LoBrntd  of  Headquartcre, 
United  Statec  Army,  Vietnam,  Period  Ending  31  July 
1970,  RCS  CSFOR-65  (R2)  (U) 


Tl£RU;  Commanaer  in  :-htef 

United  State*  Army,  Pacific 
ATTN;  GPOP-DT 
APO  96658 


r<J'  Aaiiatant  Chief  of  Staff  for  Force  r>»vrloprtient 

Department  of  the  Army 
Waehington,  O.  C.  ,’'*''10 


1.  (C)  Operationei  Significant  Activitiee. 

a.  COMMAND. 

(1)  Commandere. 

CG,  USARV 

1  May  1970  -  31  July  1970  GEN  Creighton  W.  Abrame 

DCG,  USARV 

1  May  19  70  -  30  June  19  >0  LTG  Frank  T.  Mildren 

1  July  1970  .  31  July  1970  LTG  William  J.  McCaffrey 


I'T 


roH  or 
7011  ;6 
Inc  lo3iire 
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SUBJECT  Op«raiion«l  Rtpori- L«tiont  L*«rn«d  ol  Hraiiqu*  ri«rt, 

United  StAlta  Army,  Vlelnem,  Period  Ending  li  July 
1970,  RCS  CSrOR-6S  (R2l(Ul 

CG.  USAECVIP) 

I  May  IS7U  ■  May  1970  MG  John  A.  ii.  Dillard.  Jr. 

II  May  1970  •  24  June  1970  BG  Robert  M.  Tarbox 

21  June  1970  -  31  July  1970  '  C  Charlee  C.  Noble 

CG,  USAMLDCOMV(P) 

1  May  1970  .  31  July  1970  BG  David  E.  Thomaa 

(2)  Diatinguiahed  "n'tora  Sunvinary.  During  the  rcportirig  period 
dtitlnguiahed  vieltora  to  thla  beadqu-i  I'^'ra  were: 

NAME/DATE  POSITION 

COL(P)  John  C,  Raeen,  Jr,  Director  of  Ammunition,  Office  of 

b-10  May  1970  the  Deputy  Chief  of  Staff,  Logiatu  •. 

Department  of  the  Army 


Dr,  Ray  Ehreneberger  (GS17E) 
13  May  1970 

The  Honorable  Roger  T,  Kelley 
13.14  May  1970 

BG  Leo  £,  Benade 
13-14  May  1970 

Honorable  Robert  L.  Kunalg 
IS  May  1970 

Mr.  Bruce  Corneal  (GS18E) 

15  May  1970 


Dean,  Unlvereity  College,  Univereity 
of  Maryland 

Aaelatant  Secretary  of  Defenie  for 
Manpower  and  Rmerve  Affaire 

Deputy  Aaeiatant  Serretary  of  Defenic 
(Military  Pereonnel  Policy) 

Adminietrator.  General  Servicee 
Adminietration 

Confidential  Aeeiitant  to  Adminietrator 
General  Servicee  Adminietration 
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AVHGC-DST 

SUBJECT  Operational  Report  -  Laaaona  Learned  of  Hradquarteri, 
United  State#  Army,  Vietnam,  Period  Ending  11  July 
1970,  RCS  CSrOR-fcS  (R2)(U) 


Mr.  Carl  W.  Clewlow 
1^  Mi»y  W70 

Dr.  Ceurgf  C.  S.  iJenion  (GS18) 
Dj  May  1970 

I'he  Hunurablf  Uutitiie  Thottipaon 
May  1970 

il(.i  IliTlram  K.  (lorwit/. 
iJ-lO  June  1 9 70 

Dr,  ilt'firgf  W.  CvuTttmnB  KiSlOt!) 
11 -U  June  1970 

I  T'c;  .larmii  B,  Dariipert 

II  -IS  June  1970 


MCI  Charlri  T.  Horner,  Jr. 
11-19  June  1970 

AVM  [,.  R.  Trudingcr 
\1  June  1970 

BC  CiPorge  M.  Bu#h 
Ih  -  20  June  19  70 

Mr.  J,  S.  Chile#  (GS17) 

17  June  1970 

AVM  K.  S.  Hennock 
22  June  1970 

I.TCi  WilUari  P.  Yarborough 
25-29  June  1970 


Deputy  Aaaietant  Secretary  of 
Defenae  (Civilian  Pereonnel) 

Deputy  Abaittant  Secretary  of 
Defenae  (Education) 

Mayor  of  Macon,  Cjeorgia 

Deputy  Chief  of  Information, 

Department  of  the  Army 

Chaplain#  Goinmiaaion ,  Southern 
Baptiit  Convention 

High  Commlitioner ,  Ryukyu  liland#/ 
Commanding  General,  Ryukyu  lalande 
and  I'X  CorpH 

Commanding  General,  2H  Loglitical 
Command 

Air  Health  Department  of  Defanae, 
Australia 

Commanding  Genera],  United  Statea 
Army  Materiel  and  Equipment  Corrmand 

Director  of  COMSEC,  National 
Security  Agency 

Chief  of  Staff,  Far  Eaat  Air  Force, 
Auitralian  Air  Force 

Deputy  Commander-in-Chief,  United 
State#  Army,  Pacific 
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f.CJLiP)  L.»rl  V.  C.aah 
.1  !  -  Juiir  !')70 

Dr.  Vincent  S.  Hanrman,  Jr.  (GSlSt^) 
27  June  •  7  July  1970 

Krp  Auguitua  K,  Mawklna  {D-(.',A) 

I  u.-i"  l'<  ■') 

Hi'fi  Holirrt  tl,  Miillohari  iD-WV) 

,’M  lun--  1'I70 

The  Monorabln  Stanley  R.  Reeor 
2')  -  10  June,  1,  5,4i  7  July  1970 

IHi  Jama*  C.  Snath 
1  -i  July  1970 

Mr,  Treci  IL  Rhodes  (GS18E) 

'  ,fuly  1970 

M(i  Robert  M.  Shlra 
J-9  July  1970 

brigadier  R  .  H.  F.  Holloway,  O.  B. 

4  July  1970 

fH’i  W.  L,  Starnes 
4-9  July  1970 


Clovernor  Luis  Ferre 
0  July  19  70 

Mr.  Robert  E.  Quick  (GS16) 
8-10  July  1970 


Depuiy  iDiief  of  .Staff.  Fersonnel, 
I'nited  States  Anny,  Panfa 

Member,  Arniv  .*^i  icntila  Advisory 
Panel 

Member,  House  of  Representatives 


Men. be..  Houaeol  1<  rprex  enlatives 

Set  retary  of  the  Army 

Awsistant  Division  Commander,  lOlsi 
Airborne  Division  (Airmobile) 

Deputy  Administrator,  Veteran# 
Administration 

Asa  istant  Surgeon  General/Chlef, 
Army  Dental  Corps 

Commander,  1st  Infantry  Brigade 
Group  (New  Zealand) 

Aaaistant  for  Construction  Operations 
Office  of  the  Assistant  Secretary  of 
Defense  (Installations  h  l.igistiis) 

Governor  of  Puerto  Riro 

Member,  Army  and  Air  Force 
Motion  Picture  Service 
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H(i  Peter  K.  DeLuruja 
9  July  n70 

(.ii-.N  WiLiiain  C.  Weatniorelanil 
I  July  19  70 

lUJ  Donnelly  P.  Holton 
U  July  1970 


Mr.  Roller  I  (.1.  fl  ilia  on  (GSIH) 
11  July  1970 


M(i  William  H.  I.atta 
July  1970 


Honorable  Yoro  Kato 
19  July  1970 

I.J'G  Timothy  t'.  O'Keefe 
21  July  1970 

MCi  W.  B.  Thomai 
21  July  1970 


D.  puty  Chief  of  Stall  (Materiel), 

I’lh  Ai  r  Eorc  t- 

Chiel  vi  Stall,  United  State!  Arrtiy 

Duel  tor  ol  C>pe  raticina  ,  Office  of 
tfie  Dejiuiy  Cfiief  of  StafJ,  Operation*, 
Department  ol  the  Army 

Kebearil.  ii  llngineering  Connultant, 
Adviaor  to  Cninniande r  - i n -  Chi eJ , 
t’ai  i  f  1 1 

Commanding  Ceneral,  United  State* 
Army  Strategir  Cornmunicationa 
Command 

Memhcr,  Houar  of  R epre aentat  i vr  a , 
Japancae  Parliament 

Director  of  Logiatica,  Office  of  the 
Joint  Chief*  of  Staff 

tlommander,  Hritiah  Far  Eaat  Land 
Force* 


b,  PERSONNEL.  ADMINISTRATION.  MORALE  AND  DISCIPLINE. 

Morale  and  Peraonnel  Service*.  Chaplain*  Activitie*.  There  wa» 
a  decreaae  of  35,  670  personnel  attending  Character  Guidance  instruction 
over  the  same  quarter  last  year.  At  the  same  time,  there  was  an  increase 
of  592  Character  Guidance  instruction  sessions.  The  percentage  of  com¬ 
mand  attending  religious  services  weekly  was  19.  3%.  The  same  quarter 
last  year  was  22%.  The  number  of  services  conducted  per  chaplain  per 
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SL’BJECT  Uper4liun4l  Kepurc  Leiaon#  l.rarncd  nl  r  1 1  r  •, 

Unitad  Sl4(«a  Army,  Vietnam,  Period  Ending  ii  1 1.  « 
1'470,  RCS  CSrOR -tS  (RinUl 

thi«  quarter  wat  ?,  7.  while  ttn-  saii  <  quarter  laat  year  v- .  >  7,4. 
i^.haruable  C'unirihutioni  by  t  haplai  n* '  (ufui*  to  Vietqanieht  lei.KiiuiB 
'  haritahU  ■-  lUnv  3  d'.r.ijj  the  -I'h  quarter  IV  .1  t'lialed  $tq,  hH'-.  I'U, 

1.  IN  I  t.  I.LIGhNCK, 


'■)  Sunii'uant  Kneniy  Activitieii. 

'al  Geaeral.  lAirifijj  1  ,e  quarter,  the  level  ol  enetnv  itntiatri)  aetivny 
Mriippefl  frtui,  a  tniid*' rate  1  v  hijjh  to  a  tiiuderalt  level.  Thii.  inlivilv  wan 
•  ha  r  a '  '  r  .  4  I'll  r  i  ne  i  pa  1  ly  hy  ai  altered  .iflaikn  h\  lire.  ),;r<niiiii  pruhcH  with 
naptiern  aftainiit  laulated  ouipoitn.  inatallatiotJN  uud  populated  arean.  atiH 
’  r  r ')  r  I  n  rii  anrl  p  ron  e  1  yt  1  c.^  aitivitv  "ei  nq|  aLtaiimt  the  ( j  V  N  )iai  i(i'  ittien 
proKrani.  lor  the  ttio»t  part,  the  eiieii  .  Kerierally  avoided  major  tonlat  ta 
With  Allietl  (orc  e».  There  were  rio  coordinati  <1  hi|jhpriint*  id  nitivily  noted 
daring  the  fiuarter.  Neverthelei*,  the  perioda  ol  lieavy  enemy  •  initial  ed 
enK*K’‘it'>rntM  at  !■  ire  Support  Itaae  Kipiortl  and  the  Hiep  iJut  ari'a  in  !  MH 
at  Oalat  in  11  MR,  and  at  leveral  ivolated  outpoata  in  IV  MR,  drnmriBt  rat  eri 
the  nnemy'a  willingneai  to  romrmt  ruaitir  maneuver  elementa  aganiNt 
target*  of  opportunity  rcgardleta  of  the  coat  to  him,  Allied  i  toaH  ■  btirdei 
operation*  duritig  the  quarter  greatly  affected  the  enemy'*  opt  r.-itiona  in 
Ut  MH  and  IV  MR,  cauaing  hint  to  (deploy  hi*  unit*  deep  into  <  .inhoiii#, 
ronflt'Pve  hi*  diminishing  auppliea,  and  reorganize  and  refit  int  future 
operation*.  There  are  Indiratlona  that  many  of  these  unit*  are  now  return- 
1  ng  to  the  R  epilbllc. 

1  Military  Region,  Enemy  -  initiated  aitivdy  m  1  Military  Region 
remained  at  a  moderate  level  during  the  report, ng  period,  Enemy  activity 
wa.*  characterized  for  the  moat  part  by  attack*  by  fire,  ground  prnbea,  and 
sapper  attacks  on  unit  outpoit*  and  hamlet*.  The  enemy  continued  in  hi* 
effort*  to  counter  the  OVN  pacification  program  and  to  rtrengtheti  hi*  hold 
on  the  populace  through  proselyting,  abduction*,  ami  terrr)ri*m.  Activity 
in  northern  I  MR  wa*  characterized  by  i*olafed  heavy  contact*  by  NVA  unit* 


I) 


CONFIDENTIAL 


CONFIDENTIAL 


A  VHC.C-  DST 

SUBJfcCT  OptfdtUin*!  Krpuri  Lraanni  Lr^rntd  n/  Hr  adqua  rt  e  r  i, 

United  Sl«te«  Army,  Vietn*ni,  I'enod  L  nding  )l  July 
1S70.  RCS  CSFOR -hS  iRiilUi 

<tnd  itil  1  It  r  dt  loti  dri'l  redeployment  '•)  i''rir.s  to  bolater  the  II  6  T  runt  *nd 
(•rorit  7  dreds.  1  tie  i  .i  1 1 1: :  di  ion  >)i  thr  r»-o  dirniij;  twu  regtmenli  of  the 
)04th  N' V  A  Di’.i.iio-  -''III  ttii-  r  «•  loi  .i'.  11.1  ill!  -'IJth  NVA  Regiment, 
iil^li  NVA  niviBi'in  t'-,,;,  ,tM  iiorri-ti  i  >  -  ■  operdtu.n  in  a  out  hr  r  n  Oudng 
in  Provinir  to  i‘aHti  ri  (.vu.in^  Iri.  dto  iiuindtion*  ui  the  enemy'i  deairr 
to  H  t  r »' n  j<t  he  fi  liio  fori  IK  throujiiliout  UnaiiK  Iri  Province,  In  Thu*  Thien 
Provinir  ern-mv  aitivity  w.i.i  at  .»  lot*  li-ci  l  w  th  the  exirptum  of  the  attdcki 
on  Fire  Support  lUiMi'  Hipioii'.  Huriii  I'o  period  ol  If!  to  ^  July,  prohablr 
I'l  iirtientii  of  ijif  MU  Id  NVA  l'eKiri,«*M.  'Jl|-  WA  Hivaion,  attdcked  l•)en■.rnla 
of  tlie  lOlat  .Airfjorni'  IJiviHion.  f  riendl"  !'  ski-k  uere  Jb  killed,  140  Wounded, 
and  K I  mi«Kinn.  A.’nlethr  eiien.-.  i..-.:  rillid.  In  tile  reinaindei  of  the 

I  Military  Heuion,  enemy  .otivitv  -a.ii.  ,ik  ;  i  .  nd  I  y  p  r  een  iptj  vr  opera- 

tuina  lontinucd  to  thwa.  t  <  tietiiy  it'-  'ts  to  protiuce  a  itinrdinAled  highpoint. 

In  Qudng  Tin  Province,  however,  eh.  ii.-  of  the  1  VC,  Regiment  and  the 
t  NVA  Regiment,  both  tnibordmate  to  the  NVA  iJiviBicm,  madt*  a  concentrated 
effort  to  occupy  the  Hiep  Din  area,  apparently  in'leftnitely,  IToth  regimcntB 
sufferetl  heavy  idHualticM  over  a  three. week  iienod  and  were  forced  to  with¬ 
draw  to  refit  their  unitti.  lii  adfiition  to  Allied  preemptive  opcraiiona,  the 
di.teovery  of  fumnernuK  l.irge  i  ai  heK  h.ia  added  to  thr  enemy '»  logiNlital 
and  morale  prohlems,  1  here  in  Home  evlH’-nie,  through  document*  and 
prisoners,  that  the  enorny  tactics  tn  the  Front  and  Front  7  have  changeo 
somewhat.  Apparently  in  that  area  the  enemy  plans  to  stress  batt*lion-»iae 
contacts,  relegating  small. unit  actions  to  a  leeser  role  and  foregoing  civil¬ 
ian  proselyting  designed  to  build  a  base  among  the  populace.  In  one  attack 
on  a  populated  area  in  Quang  Tri  Province,  prisoner*  indicated  that  initial 
orders  to  capture  all  males  between  the  ages  of  Ifl  and  bO  bad  been  reversed 
by  new  instructions  to  kill  everyone, 

(c)  II  Military  Region.  In  II  Military  R  egioi.,  rnfriiv  aitivity  for  the 
past  three  months  dec  reased  i  o,,»idrrably  from  the  previous  quarter.  In 
MR  S  enemy  activity  was  at  an  rxtren.rlv  low  level,  principally  character, 
t/ed  by  small-scale  contacts  and  attacks  on  convoys  without  significant 
losses  or  damages.  The  2VC  Regirnent  and  18  NVA  Regiment  were  not 
contacted  during  the  period,  but  have  grouped  their  battalions  in  the  coastal 
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lowlands  m  uentral  and  soutl-crn  ILnti  Diidt  Pro-,  mce.  The  lo-  al  force 
liattalioiiH  <)i  Uinh  Dinh  Province  (H  llaTtaimn,  0  (tatialion,  KiZO  Battalion) 
were  also  out  of  contact  and  remain  located  aroumi  C'ui  Nhon.  AiiductionH 
were  noted  again  in  Phu  Yen  Provim  e,  tiut  al  a  lower  level  ttian  .n  the 
previous  quarter.  The  moat  signifit  ant  attacks  during  the  quarter  in 
MR  S  were  those  againat  Cam  Ranh  Bay  on  H,  9,  10,  and  IZ  June.  Three 
areas  were  struck  by  107mm  rockets,  unknown  type  mortar  rountis, 
sat  fiel  oharg''S,  and  sappers  who  penetrated  the  maingate.  (cumulative 
results  of  tfie  attacks  were  two  friendlv  killet;;  three  wounded:  an  AVGA.S 
pip“line,  four  warehouaes,  one  trui  k,  two  buildings,  a  maititenam  e  hangar, 
one  aircraft,  and  the  main  gate  damaged,  and  one  guarti  tower  and  10,  000 
sheets  of  honeycomh  p.ii'ktng  ttiatei  itil  destroyed.  The  enemy  lost  two  killed, 
three  prisoners,  one  AK-47,  one  AK-SO,  and  five  satchel  charges.  Prison¬ 
ers  raptured  on  IZ  June  identified  the  (  i  cmy  unit  as  the  407  Local  Force 
Sapper  Battalion.  In  addition,  the  Khanh  Hoa  L.ural  Force  I^atlalion,  wdiii  h 
has  a  107  mm  rocket  capability,  probably  was  involved.  In  the  Front, 
the  enemy  remained  generally  out  of  contac  t.  The  K20  NVA  Sapper  Bat¬ 
talion,  B3  Front  moved  to  an  area  just  east  of  Labansiek,  Cambodia, 
but  has  not  been  In  contact  since  their  redeployment  to  Cambodia.  The 
remaining  three  regiments  in  Kontum  (the  28  NVA  Regiment,  the  40  NVA 
Artillery  Regiment  and  the  66  NVA  Regiment)  have  remained  inactive 
and  are  believed  bo  .e  resupplying  and  refitdng  in  Cambodia  foi  future 
attacks,  possibly  in  the  Dak  To  area  of  Kontum  Province.  Other  elements 
of  the  B3  Front,  such  as  the  24  NVA  Regiment  (which  remains  located  in 
base  areas  701  and  702  in  Cambodia)  aiul  the  99B  NVA  Kegiment,  have  re¬ 
mained  generally  out  of  contact.  The  only  exceptionf  to  this  inac  tivity 
were  the  4  Battalion,  *1913  NVA  Regiment  anci  the  Kd91  NVA  Battalion,  B9 
Frrmt  which  were  identified  on  2Z  ,Iuly  in  a  niirior  t  ontaiit  southeast  of 
Due  Co.  This  contact  was  significant  because  it  provided  evidence  that 
the  Kt)  U  NVA  Battalion  had  moved  from  nothern  Pleiku  Provinc  e  to  south- 
c  fiitral  Pleiku  Province.  In  MR  b  enemy  - 1  nitiateci  activity  was  again  at  a 
low  level  witfi  the  exception  of  the  attack  on  Dalat  City  in  Tuyen  Due  Pro¬ 
vince  on  30  and  31  May.  The  enemy  force  took  a  portion  of  thii  city  and 
held  it  for  one  day;  later  they  withdrew  under  the  rover  of  darkness.  The 
results  of  this  attack  were  16  friendly  killed  and  29  wounried,  while  the 
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enemy  auffered  loaaea  of  47  killed,  four  priaonera  and  17  weapona  captured. 

The  priaonera  identified  their  unitii  aa  the  810  Local  Force  Battalion  and 
the  200C  NVA  Sapper  Battalion,  VIF  6.  Since  May,  the  200C  NVA  Sapper 
Battalion  haa  redeployed  to  aouthweat  of  Dalat  City,  while  the  tilO  Local 
Force  Battalion  ia  believed  to  be  relatively  cloae  to  Dalat  City.  In  the 
aouthern  portion  of  MR  6  (Binh  Thuan  Province)  the  enemy  haa  remained 
inactive  except  for  aporadic  indirect  fire  attack*.  In  MR  10  for  the  quarter, 
enemy  activity  waa  alao  at  a  low  level.  The  D251  Local  Force  Battalion 
remained  out  of  contact.  The  28  NVA  Sapper- Reconnaiaaance  Battalion, 
the  K37  NVA  Sapper  Battalion,  and  the  K394  NVA  Artillery  Battalion,  all 
of  the  R1  Front,  remained  out  of  contact  and  are  believed  to  be  in  Cambodia, 

(d)  III  Military  Region.  Enemy  activity  in  the  III  Military  Region  re¬ 
mained  at  a  low  to  moderate  level  during  the  period  and  waa  characterised 
by  light  and  scattered  indirect  fire  attacks,  ground  probes  with  sappers, 
and  cconomy-of-force  operations  directed  against  the  populace  and  the 
GVN  pacification  program.  Main  enemy  units  attempted  to  safeguard  Cam¬ 
bodian  cache  sites  and  apply  pressure  on  the  Cambodian  Government.  Elements 
of  the  9  VC  Division  redeployed  from  the  Vietnamese  Cambodian  border  in 
the  area  from  the  Dog's  Face  to  the  Angel's  Wing  to  attack  the  Cambodian 
provincial  capitals  of  Kampong  Chan  and  Svay  Reing,  while  elements  of  the 
7  NVA  Division  remained  in  the  area  of  the  Fishook,  where  it  was  engaged 
in  the  protection  of  cache  sites  and  haraasment  of  Allied  croaa-border 
operations.  The  5  VC  Division  relocated  north  of  the  Bu  Dop-Bo  Due  area 
of  Phuoc  Long  Province  to  safeguard  existing  supply  bases  in  Cambodia. 

Recent  intelligence  indicates  elements  of  all  three  enemy  divisions  have 
returned  to  the  III  MR,  particularly  in  Phuoc  Long  Province,  where  5  VC 
Division  elements  were  identified  on  16  July  in  the  vicinity  of  Bu  Dop  and 
are  believed  to  be  operating  near  Base  Area  351  to  screen  the  movement 
of  supplies  down  the  Jolley  and  Adams  Roads.  Elements  of  both  the  95C 
NVA  Regiment,  9  VC  Division,  and  the  20'1  NVA  Regiment,  7  NVA  Diviaion, 
were  identified  on  22  July  in  Base  Area  707  in  northwestern  Tay  Ninh  Province, 
where  they  appeared  to  be  engaged  in  ambushing  Allied  convoys  along  Route 
22,  Activity  in  the  subregions  remained  consistently  low  as  a  result  of 


CONFIDENTIAL 


CONFIDENTIAl 


AVH(’,C  DST 

SUBJECT  Operational  Report  Leeeunt  1. earned  of  Hradqua  rt er  a, 

United  Stalea  Army,  Vlelnani,  Period  Fndm|j  '\iiv 
1970,  RCS  CSFOR -fcS  (R2hU) 

(generally  underatreiigth  unite  and  loqiHtical  Huppcri.  I  Kifi*  ihruiu' 

prohlema  VK-rt*  compounded  by  Allied  c  ri'e  e  .  fiorde  r  operationn  luring  tbc 
reporting  period,  forcing  eneniy  unite  thmugliout  tlie  aouthrrn  po’  tion  of 
lit  MR  to  rely  upon  indigenoue  food  HouncN  to  '-oneerve  ariiniuii  .ion  and 
generally  to  beconie  aelf- auf fu: i ent  in  ti  rina  of  l.•Hl^t■ntlal  aervitea.  Signi 
fuant  d  evelopinenta  during  the  period  include  the  poumble  return  cd 
elerrienta  of  all  three  enemy  diviaione  to  Ninh,  Binh  l.ong  and  Phuoi 

1  nng  F’rovince*;  the  relocation  of  th>-  101  N\'A  Regiment  .SU  - 1  trorn  the 
upper  .Saigori  River  corridor  to  the  vninity  of  I'au  Tieng  in  Minfi  Duong 
f’rovince;  and  the  poaHible  reorganization  .and  reii  fon  ing  o(  .S  ib-Hegion  / 
elnoenta  from  the  }ta  Thu  area  of  ( 'aM.)if)i|  i.a  t  ■  inn  ll.i.''  I'letiut  of  Man 
'fgJi.a  Piovinee.  Reports  i  nd  .  >  .it  e  ' ’o-  ■  '  '.'VA  Kegiinent  contiiiuea  to 
operate  in  support  of  It  -.a.'  force  e'ementa  in  Itinh  Tuv  Province  and  la 
no  longer  subordinate  to  the  ')  VC  iJwi-  u.. 

(e)  rV  Military  Region.  Knemv  activity  in  IV  Military  Region  began  at 
a  high  level  and  declined  gradually  to  a  very  low  level  through  the  laat  3 
weeks  of  May  and  continuing  through  .fune  and  .July,  The  enemy  may  have 
increased  activity  in  early  May  In  an  attempt  to  take  advantage  of  the 
absence  of  those  Allied  units  Involved  in  cross  -border  operations.  As 
Allied  operations  continued  uncovering  supplies  and  secure  areas,  the 
enemy  in  the  Delta  was  pressured  into  diverting  men  and  aupphes  to  the 
Cambodian  campaign  and  away  from  his  already  depleted  forces  within 
the  IV  Military  Region.  This  was  evident  when  the  lOlD  NVA  Regiment 
and  the  Headquarters,  1  NVA  Division  redeployed  deep  into  Cambodia  and 
linked  up  with  a  newly  formed  assault  hrjgade  which  ia  coniposcd  of  the 
4  and  S  NVA  Sapper  Battalions  of  the  S.ipper  Command  and  numerous 
unattendefi  battalions  already  operating  in  CamnodiH.  'I  he  high  level  of 
activity  in  early  May  also  rmgl  t  have  lieen  an  effort  to  ease  pressure  in 
Cambodia  by  large-scale  attacks  against  ARVN  forces  within  IV  MR.  The 
7th  ARVN  Division  was  extremely  effective  against  the  enemy,  uncovering 
such  elements  as  the  88  NVA  Regiment  in  Dinh  Tuong  Province  and  inflict¬ 
ing  numerous  casualties  and  losses  of  equipment,  with  the  result  of  causing 
the  88  Regiment  to  be  extremely  inactive.  The  conlinumg  pressure  of  the 
Cambodian  operations  has  caused  the  enemy  to  trv  to  avoid  all  contact  with 
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Allied  operattona  and  to  limit  hia  attacka  to  thoae  directed  agamit  the 
GVN  pacification  program,  in  an  effort  to  obtain  the  lupport  of  the  people 
and  obtain  weapona  and  auppliea  from  Allied  forces.  The  18B  NVA  Reg¬ 
iment  continued  to  deploy  from  the  Seven  Mountains  base  area  to  the 
U  Minh  Forest,  and  during  this  quarter  an  increase  was  noted  in  the  use 
of  the  Three  Sisters  area  as  a  staging  area  for  further  infiltration  via 
the  Gulf  of  Thailand  to  the  U  Minh  Forest. 


(2)  Significant  Intelligence  Operational  Activities.  The  following 
significant  activities  took  place  during  the  reporting  period. 


17  May  1970 
May  1970 
M  May  1970 
31  May  1970 
7  Jun  1970 

10  Jun  1970 

14  Jun  1970 
21  Jun  1970 

28Jun  1970 

5  Jul  1970 
12  Jul  1970 

19  Jul  1970 

26  Jul  1970 


Sapper  Update  published 
Enemy  Lae  of  Terrorism  study  published 
"The  City"  atudy  published 
VC/NVA  Anti-aircraft  Threat  atudy  published 
Enemy  Efforts  to  improve  Infiltration  Routes  from 
North  Vietnam  to  South  Vietnam  atudy  published 
Fourth  Quarter,  FY  71  Combat  Intelligence  Leaaon 
published 

VC/NVA  Anti-aircraft  study  published 
Current  Probable  Locations  in  Cambodia  of  Enemy 
Divisions  Previously  in  III  CTZ  study  published 
Rocket  Attacks  Against  Long  Binh  and  Bien  Hoa 
(update)  study  published 
Sapper  Activity  Update  study  published 
VC/NVA  Sapper  Activities,  Targets  and  Trends,  1  July 
1969  to  11  July  1970  study  published 
VC/NVA  Mine  W  irfare,  Activities,  Targets  and 
Trends  study  published 
Area  Analysis  of  RVN  study  published 


(3)  Operations  Special  Watch  continued  from  the  beginning  of  the  period 
until  24  July  1970,  when  it  was  suspended.  Specisl  Watch  is  an  intensified 
intelligence  collection  effort  initiated  by  USARV  ri2  when  intelligence  indi¬ 
cates  an  increased  enemy  threat  to  the  Long  Binh  Military  Complex. 
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(4)  A  monthly  intelligence!  brieluiK  waa  conducted  for  all  newly  arrived 
officara  and  aenior  noncommiaatoned  oificera  aaaigned  duty  with  Head- 
i^uartera  USAR  V  .  In  addition,  apeiial  intelligence  briefinga  were  given 
for  viaittng  dignitariea  aa  required 

($)  A  weekly  intelligence  conference  wa.  held  each  Friday  at  1330 
houra.  The  agenda  of  the  conference  included  aummariea  of  aigniflcant 
operationa,  enemy  activity,  ami  C-M*my  order  of-baltlr  updating.  Weekly 
Intelligence  Conference  Notea  were  provided  to  all  attendeea,  inclutiing 
repreaentati vea  from  the  local  iiitelligen'  e  community  and  Irom  the  general 
and  apecial  atatfg  of  Headquarfera  thSAR  V. 

(b)  The  lat  Military  Intelligenc  Mattalion  (Aerial  Reconnaiaaance 
Support)  (MIBARS)  initiated  an  Air  R ei .  n  laiaaance  Mobile  Training  Team 
(AR/MTT)  compoaed  of  two  membera  from  the  lat  MIBARS  and  a  briefer 
from  the  460th  Tactical  Reconnaiaaance  Wing.  The  aubject  matter  covera 
the  entire  field  of  air  reeomntiaaam  e  in  Vietnam,  to  include  availability 
of  aaaeti  and  their  capabllltlea  and  limitationa,  the  air  reconnaiaaance 
requeat  cycle,  and  examplea  of  how  the  ayatem  can  work  for  the  Cl/S2'a 
Air  and  their  itaffa.  The  briefing  ia  45  minutea  long  and  la  followed  by 
a  aemlnar  of  approximately  one  hour.  During  the  period  1  May.  31  July, 
the  briefing  waa  preaented  to  IFFV,  the  lat  Cavalry  Diviaion  (AM),  the 
4th  Infantry  Diviaion,  and  the  lOlat  Airborne  Diviaion, 

(7)  The  Current  Analyaia  Special  Intelligence  (CASl)  Branch  provided 
all-aource  intelligence  which  waa  preaented  daily  in  the  form  of  a  Com- 
rnandera  Briefing  Book  to  the  Command  Group  and  to  deaignated  USARV 
membe  ra . 

d.  PLANS,  OPERATIONS  AND  TRAINING. 

(1)  Tranafer  of  NCR  500  Syatem  to  the  lat  Signal  Brigade,  AMSF, 

Cam  Ranh  Bay.  Due  to  conaolidatlon  of  medical  aupply  activitiea  within 
the  32d  Medical  Depot,  a  NCR  500  ayatem  waa  made  available  for  iaaue 
to  the  lat  Signal  Brigade'a  area  maintenance  and  aupply  facility.  Cam  Ranh 
Bay. 
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( 2 )  Katabhahmant  of  Second  NCR  SOQ  Syten^  in  the  l&th  Ir anaporta - 
tion  Battalion.  B  Co,  15th  Trauaport  atio.n  Battalion  m.nvad  a  NCR  500 
ayatem  in  Juna  1970  lu  autoinatr  its  direct  support  supply  operations, 

I  1)  Eatabltahnient  of  Secoml  NCR  500  System  at  704th  Maintenance 
Battalion,  Approval  was  received  Ircrn  DA  on  9  July  1970  grantini  the 
704th  Maintenance  Battalion  a  second  NCR  5u0  ayatem.  This  ayatem 
enables  the  '’04th  Conaolidat  eel  Supply  to  process  38,000  riionthly  trans¬ 
actions  . 

1 4)  Interirn  ADPK  .System  .Approved  tor  US  Arn.y  {•  leld  Depot, 

[la  Nang.  Due  to  US  Army  field  Di-pot.  Da  Nann  beconurig  a  lull  lield 
depot  1  March  1970,  a  tuore  power'  I  computer  system  was  required  to 
process  the  increased  workload.  An  i.  ...  r»m  ADPE  system,  using  an 
IBM  1401  computer  configuration,  was  inatalled  and  fully  operational  on 
I  July  1970.  rhia  ayatem  enables  the  tJ.S  Army  Field  Depot,  Da  Nang  to 
interface  with  the  USARPAC  3S  ayatem  until  a  standard  3S  computer 
system  la  selected  and  delivered, 


( 5 )  Back-Up  Maintenance  for  lUM  Punch  Card  Machines  (1  M) . 

Letter,  this  headquarters,  dated  14  July  (970  announced  the  establishment 
of  a  military  IBM  maintenance  team  with  the  rriission  of  providing  back-up 
maintenance  services  on  PCM  not  covered  by  a  prime  maintenance  contract. 
Service  is  being  provided  to  DSU/GSU  units  operating  the  NCR  500  system, 
units  operating  the  PERMACAP  system,  and  other  data  processing  instsU 
lationa  not  covered  by  prime  maintenance. 

( b )  Support  of  the  Republic  of  'Vietnam  Armed  Forces  Automated 
Materiel  Management  System  (RAMMS).  The  ACofS,  MIDS  is  providing 
MACV  with  30  items  of  IBM  punch  card  equipment  for  five  designated 
ARVN  data  processing  installations.  This  assistance  will  enable  project 
RAMMS  to  meet  its  training  and  mission  operations  according  to  schedule 
and  reduce  costs  of  the  project  by  approximately  9  million  piasters. 
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1 7)  £UnMnation  of  Individual  Itfnr*  of  fLaccaa  ADP  Kquipni<  A 


continuing  review  of  ADPE  utilxation  reauited  in  a  diaronimuari  r  ni  %6 
itema  of  Uaved  ‘‘.UPK  iroin  thi  USAK  V  uwentory  during  Iht'  pmo  l 
1  Apr i  1  -  30  June  I'i  '.’d .  Th 1 1  r edu  t lo-  .  eaul te  in  a  caah  aa vuig  ai  $  lit; 

per  month, 

(H)  Artillery  Ammunition  ElKpenditurea .  f'urlng  June  70.  'ipb,  R3B 
rounda  of  artiUerv  were  expendeti.  ^hl^  l••vl•l  w.ih  ihi-  hi^l  i  ni  e 
Nov  6^1  when  DSAR  V  expended  l,0f)<J.74>  rinii  la  A  thorough  evaluation 
of  artillrry  expenditure!  waa  '  onducle'!  at  the  <  •.  .  c  1  lui.i'.  Am  a  n  suit 
of  xtrong  command  umphaaia,  expar.fled  alloratU'ii  (on'roie.  and  a  return 
to  the  principles  of  sound  artillery  n  an.igeinent,  Jul\  cxpetnlit  ut  en  deireai 
4S%  from  the  June  expenuuure  leve.  The  h-ij,  785>  rouiit'a  expennrd  in  Julv 
represented  the  loweat  expenditure  levci  .  :  over  two  years. 

(  ))  During  the  reported  period  the  USAHV  Dog  I  raining  Detac  hment 
trained  a  total  of  154  handlers  in  ter.  (lasses  and  12<)  doge  m  seven  ilaases. 
The  detachment  has  155  dogs  on  hand  and  547  are  assigned  to  lomhat  units, 
Approval  has  been  granted  for  the  transfer  of  120  excess  stout  dogs  tt 
ARVN.  The  first  30  will  be  transferred  on  1  August  and  an  additional  UO 
are  planned  to  he  turned  over  during  the  next  three  months. 


Current  Distribution  of  War  Dogs  in  RVN . 

Total  Total 

.Scout  Dogs  Trackers 


Mine  Dogs  Tunnel  Dogs 
on  hand  on  hand 


1st  TAV  niv 
4th  INF  DIV 
25th  INF  DIV 
101st  ABN  niV 
AMERICA!,  DIV 
173d  ABN  BDK 
lat  BDF,,  5th  DIV  (M) 
3d  BDE,  'Jth  INV  DIV 
pqth  LT  INF  BDE 
TISARV  nor,  TNC  DF.T 

TOTAL 
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(10)  Quick  Rcactiofii  I.geioni  Leerned  (QKLL).  Combet  OperAtiona 
continue  to  be  analyied  and  material  o/  value  to  tactical  unite  were 
extracted  and  puhliehed  in  the  forti  'i(  Quick  Heactione  Leietuie  Learned, 
k'lve  QRl.I.'a  were  pubhehed  and  dietributed  during  the  reported  period. 
I'heee  were: 

COMBAT  LESSONS  hULLLTlN.S 

Combat  l.eiauna  Bulletin  Number  7  1  June  197C 

(yS  and  t  lame  Munitiona 

Combat  I.eaaonfl  Bulletin  Number  8  9  June  1^70 

VC/NVA  Anti  •  Helu  '  pt'  r  Tei  hnouee /Capabililiea 

Combat  I.caeon*  Bulletin  Number  9  10  June  1970 

ReviewuiR  Oefeneee  ol  F'ire  Support  Base* 

Combat  Leseone  Bulletin  Number  10  ZZ  Junr  1970 

Sensor# 

Combat  Leeeona  Bulletin  Number  U  29  June  l‘^70 

War  Dog  Progrtm 

(ID  USAR  V  Advieora  School .  During  the  reported  period  83t)  atudente 
graduated  from  ten  cltaeeB  conducted.  Ten  Allied  itudente  graduated  in 
claea  number  66  (three  Auetraliana  and  aeven  Thai),  Thia  waa  the  firat 
claaa  with  Allied  atudente.  Alao  In  the  claaa  waa  one  US  Nav'y  Warrant 
Offir  er. 

(12)  MACV  Recondo  School.  .Six  claaaea  graduated  during  the  period 
with  a  total  of  273  atudente,  fJighty  atudenta  were  releaaed  frpm  the 
achool  for  varloua  reaions.  The  maiorlty  reaigneri  or  were  releaaed  for 
phyiical  irabiiitiea. 


IS 


CONFIDENTIAL 


CONFIDENTIAL 


AVHGC;  DST 

SUBJECT  OperatiunAi  Report  -  Leiauna  earned  ol  Hradc^uM  m  e  r  • , 

United  Statei  Army,  Vietnam,  Period  Fndiny  *■  'uiy 
RCS  CSFOR-fc^  (R2)|U) 

(IJ)  Command  Vietnaniitation  Program.  ]  he  RVNA)  OJ"  program 
aa  part  of  Command  Vietnamiaaiion  continued  to  me  rraae  during  the 
<|uarter.  Reporta  aubmitted  by  rnaior  lubordinatr  comrtianda  induate 
that  IS,  085  military  and  civilian  peraonn el  have  lotnpletedtraiii- 

irig  and  ?.  ,14*^  military  and  1,  6  57  iiviliana  are  currently  under  going 
training.  On  IS  June  the  lat  Logiatical  Comrnand  waa  conaohdaled  with 
the  USARV  ataff.  (Indoaure  1)  With  thia,  the  monitcring  and  lomplling 
of  atatiatica  for  the  'HUDDY  '  program  and  ".SKI1.1*S  II  wax  furi.ed  over 
to  the  ACof.S,  05.  The  "RUDUV  '  program,  aa  a  part  of  HVNAJ'  OJ'I, 
la  conrlucted  hy  the  four  aupporl  cnmti-.ands  to  tram  AHVN  m  logialical 
type  iVilta,  i.e.,  port  and  boat  operationa  and  ground  equipment  main 
len.tnre,  Aa  of  51  July,  5,dl0  ARV.N'  have  completed  training  and  S04 
are  in  proceaa  of  training,  "SKtl,!  "  11”  la  a  program  i  nndui  led  by  the 
four  aupport  commanda  to  train  Vietna.neae  ctviliana  in  Automatic  Data 
Proceaalng,  Supply  Management,  Shilled  Labor  and  Admlniat rail ve  SVtlla. 

Aa  of  51  July,  S,  542  Vietnameae  civiliana  have  completed  thia  training 
and  2SS  are  currently  undergoing  training,  The  Central  Training  Inatilute 
(CTI),  which  haa  conducted  moat  of  the  civilian  training,  oflrra  the  aame 
couraea  aa  well  aa  tjinguage,  Urtver  trnprnvement,  and  IDriver  Training 
for  bua.  engineer  equipment  and  light  vehiclea,  Aa  of  5)  July,  the  CTI 
haa  trained  a  total  of  18,  214  Vietnameae  rlvillana  and  1,  582  are  being 
t  rained . 

(14)  Cloaure  of  In-Country  Schoola-.  The  changing  nature  of  the  US 
effort  In  R  VN,  troop  redeployment,  and  headquartera  conao lidation  prompted 
It  atudy  to  determine  which  in-counfry  USARV  achoola  coulri  be  eliminated. 
Twenty. at*  achoola  were  eliminated  on  51  May,  Couraea  that  were  deleted 
included  the  Lxecuflve  ADP  Orientation  Courae.  UNIVAc;  lOOS,  NTtC  SOO 
Superviaor  School,  and  aeveral  orientation  and  refreaher  type  couraea. 

The  CONARC  Liaiaon  Team  waa  informed  of  thia  action  and  wai  requeated 
to  expand  theae  areaa  of  training  in  the  CONUS  training  haae.  Eliminating 
the  26  achoola  haa  conaidertbly  reduced  in-country  travel  by  atudenta  and 
increaaea  the  total  number  of  troopa  available  for  duty,  headquartera 

will  continue  to  evaluate  the  impact  of  current  and  future  redeploymerta  on 
the  overall  training  program  and  phaae  out  appropriate  in-rountry  achoola. 
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(15)  ENS''RE  Program.  ENSURE  activitiea  and  eventa  during  the 
period  J  May  to  31  July  were: 

(a)  ENSURE  78:  forward  Looking  Inirared  Ni^ht  Attack  Helicopter 

(  E  UR).  The  F  LIR  (.onalata  o(  a  paaaive  IR  aenaor,  gimbal -mounted  on 
a  UH-10  helicof  er,  equipped  with  the  M21  arn^ament  aubayatem.  The 
detector  and  armament  are  Integrated  thru  an  on-board  computer,  Three 
FLIR  ayatema  were  deployed  to  RVN  for  a  dO-day  evaluation  during  the 
reporting  period . 

(b)  ENSURE  111:  Small  Shallow  Draft  Hoati.  The  add-on  ENSURE 
requeat  for  47  Hoaton  Whalera  and  100  motora  waa  valiijatrd  by  ACSFOR  . 

(c)  ENSURE  170:  Laier  Target  Deannation  Syetem  (LTDS),  The 
evaluation  of  the  LTDS  haa  been  completed  by  ACTIV  and  a  report  ii  being 
prepared. 

(d)  ENSURE  202:  Mine  Clearing  Roller.  Thla  roller  ia  deaigned  to  be 
mounted  on  the  front  of  an  M48  tank,  or  can  be  modified  and  mounted  on  a 
CEV  for  uie  in  clearing  mlnee  from  roada.  Twenty  leta  of  21  programmed 
under  ENSURE  have  now  arrived  in-country.  Eleven  have  been  iaiued  to 
unit!. 

(e)  ENSURE  263:  Multiihot  Portable  Flame  Weapon  XM191.  USARV 
was  notified  that  there  would  be  another  ellppage  in  delivery  of  additional 
launchers  and  incendiary  rocketa.  Delivery  of  munitions  will  now  start 
in  Sep  and  be  completed  by  30  Dec.  Launchers  will  hr  delivered  in  Nov 
and  Dec. 

(f)  ENSURE  272:  Integrated  Obaervation  System  (IPS).  The  lOS 
consists  of  a  laser  range  finder,  bore  sighted,  with  a  Night  Observation 
Device  (NOD)  for  night  operations,  and  10/21)  power  ship's  binoculars  for 
Hay  operations.  There  are  five  ICS's  in  the  hands  n  Army  units;  eleven 
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additional  acta  are  authcriied  by  validated  add-on  ENSURE  requrata. 

Ill  MAF  aaaeta  of  aix  ayatemi  on  hand  ai;d  four  in  proiurenirnt  are 
prograrrutieil  to  be  turned  over  to  USARV  uit remental ly  ai  USMC  unita 
redeploy. 

(g)  ENSURE  24S:  YO-3A,  Quiet  Aircraft.  The  YO.?A  waa  drtigned 
to  gather  intelligence  data  by  covert  airborne  aurveillanie,  The  Y0.3A 
ir  a  two-place,  low  wing  airplane  dchigned  along  the  Imre  ol  a  aail  plane. 

A  wooden  propellor  of  a  atx>bladed,  fixed  pitch  deaign  operate!  with  a 
tTiinimutTi  of  noian  while  propelling  the  aircraft.  Nine  yC)~  lA  airt  ratt 
have  been  deployed  to  RVN  for  a  90-day  evaluation. 

e.  l.OcaSTlCS. 

(1)  clommanH  Maintenance  Managefnent  Inapectlon  F^rogram.  During 
the  4th  Qtr,  FY  70,  17  Command  Maintenance  Managemeni  Lnepectione 
were  conducted  In  USARV  with  10  unite  (27%)  receiving  an  uneatiefactory 
rating.  The  etandardi  uaed  for  USARV  CMMl'a  are  thoie  lialed  In  DA 
Pam  750-10,  Command  Maintenance  Inapectlon  Handbook,  dated  24  January 
1969.  Emphaale  la  continually  placed  on  vehicle  epot  inapectlona  and  dur¬ 
ing  the  quarter  1  3  52  vehicle!  were  tnapected  by  USARV  teama.  In  addition 
to  these  lnepectione,  each  major  euhordlnate  command  Is  implementing 
spot  inspection  programs.  Of  the  1352  vehicles  inepected  by  USARV  team#, 
707  were  unsatisfactory,  or  52%  of  the  total  vehicles  inspected  received 
an  unsatisfactory  rating. 

The  Repair  and  Return  (RLiR)  Program  for  Communications  - 
Electronics  and  Avionics  Equipment.  During  this  quarter  the  Repair  and 
Return  Program  was  improved  by  initiating  with  Sacramento  Army  Depot 
(SAAD)  an  RAR  Weekly  Activity  Listing  for  each  control  evacuation  point 
in  USARV.  These  listings  provide  each  control  evacuation  point  with  a 
means  of  reconciling  R  ItR  items  shipped  to  SAAD,  and  an  up-to-date  etaius 
of  the  items.  In  addition  to  individual  listings  for  each  evacuation  point, 
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cort*olirlated  hating*  are  provided  to  HQ'e  USARV,  l*t  Signal  Brigade, 
and  J4tK  GS  Group.  There  hating*  will  eliminate  a  conaiderable  number 
of  statu*  querie*  to  SAAD. 

( 1 )  Ammunition  Supply. 

(a)  Ammunition  i**ue«  increaaed  aignificantly  over  previoua  quarter* 
aa  a  result  of  operation*  in  Cambodia  a  d  increased  activity  in  1  Military 
Region.  I'otal  laauea  for  the  quarter  were  2b0.  ^  thousand  STON,  compared 
to  an  average  for  the  preceding  three  quarter*  of  226.  9  thousand  STON 

per  quarter.  A*  a  result  the  balance  on  hand  decreased  from  171.  S  thousand 
STON  to  H'l.  5  tliouaand  SIGN.  However,  this  atockage  in  still  within  the 
desired  limit*  of  the  Slci  kage  Ot)je<  tive  (180,  0  thousand  STON)  and  the 
Safety  Level  (101.9  thouaand  STON). 

(b)  At  the  end  of  the  Id  quarter  there  were  seven  item#  under  USARV 
allocation  management  and  one  on  DA  ASR.  The  one  item  on  DA  ASR. 

Ctg  40mm  WSP  was  removed  from  DA  ASR  on  28  June.  However,  it  wae 
placed  on  USARV  allocation  at  a  rate  higher  than  the  previoua  DA  rate  to 
insure  that  iseue*  would  not  increase  prec ipitoiialy,  In  addition,  at  the 
end  of  the  quarter,  thirteen  other  items  were  on  U.SARV  allocation,  These 
were; 

Projectile  185mm  Illuminating 
Projectile  175mm  HFJ 
Projectile  8  in  HE 
Grenade  Hand  Smoke  Yellow 
Grenade  Hand  Smoke  Violet 
Chemical  Agent  CS2 
Signal  Illuminating  W5C 

(4)  Ammunition  PlstribMtion.  CO  l.(P)  John  C .  Raaen,  Jr.,  TjA 
DCSLOG,  COL  Joseph  P.  Swanick,  USARPAC  DCSLOG,  and  Mr.;  Robert  J. 
Surkein,  USAMUCOM/USAAPSA  Tranaportatlon  Officer  visited  USARV 
h-8  May.  Key  topic*  covered  were:  ( 
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Signal  Smoke  Yellow 
Flare  Aire  raft 
Flare  Surface  Trip 
Charge  Demolition  C4 
Cord  Detonating 
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(a)  Development  of  greater  flexibility  in  the  control  of  receipt!  into 
RVN.  It  wae  agreed  that  one  of  the  moat  preaalng  problem!  relating  to 
thia  aubject  waa  the  difficulty  in  diacharging  Claaa  V  through  the  Cat 
Lai/Cogido  ammo  lyatem,  A  key  factor  affecting  thia  problem  wae  the 
MACV  requlrentent  that  all  veaacla  deatined  for  diachargo  at  Cat  Lai 

be  loaded  with  7S%  USARV  and  2  5%  VAMP  cargo.  Thia  figure  ia  no  longer 
valid,  and  veaaela  are  now  being  received  at  Cat  Lai  with  the  percentage 
loading  varying  greatly  from  the  MACV  guideline,  A  aolution  to  thia 
problem  would  be  to  load  veaaela  100%  USARV  and  100%  VAMP,  thereby 
limiting  the  interface  conaiderationa  affecting  offloading  reaourcea,  RVNAF 
under  thia  concept  would  be  diacharging  their  manlfcated  veaaela  and  be 
allocated  a  quantity  of  barge  aaaeti  for  diatribution  to  the  varioua  barge 
iitea,  MACV  aubaequently  provided  USAAPSA  relief  from  the  75%/25% 
guideline,  thereby  authorlaing  100%  VAMP  ahipment  of  ammunition. 

(b)  Another  problem  affecting  the  control  of  receipt!  Into  RVN  waa  the 
requirement  to  alngle>port  a  great  majority  of  the  ammunition  veeaela 
deetlned  for  diacharge  in  Vietnam.  Thia  concept  reatricted  the  cargo  that 
could  be  loaded  aboard  veaaela,  and  created  further  problem!  in  meeting 
RDD'a,  USAAPSA  requeated  authority  to  multi -port  (dual-port)  ammunition 
veaaela,  thua  providing  increased  flexibility  in  shipment  planning.  USARV 
subsequently  furnished  MACV  concurrence  on  the  multi-port  concept. 

(5)  AmmunitAon  Vietnamlaation.  A  memorandum  of  agreement  for  the 
phased  Vietnamisation  of  the  Pleiku  ASP  was  signed  6  April.  This  agree¬ 
ment  established  a  three  phase  plan,  phase  one  of  which  was  preparatory 
and  liaison  activities,  phase  two  joint  operations,  and  phase  three  ARVN 
support  of  the  US  forces  remaining  in  the  Pleiku  area.  At  the  end  of  the 
quarter,  stocks  were  being  moved  from  the  US  ASP  to  the  ARVN  ASP  in 
preparation  for  phase  two. 

(6)  105mm  Ammunition  Malfunctions.  During  the  period  6  January 
through  5  April,  Republic  of  Korea  Forces  in  RVN  had  experienced  five 
inbore  premature  detonations  in  thei’’  I05mm  Howiteera.  Aa  a  result,  a 
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joint  MACV/USARV  Inveetlgation  team  wa*  formed  to  determine  the 
ca-.tae  of  the  malfunctlona.  Ihe  inveetigation  revealed  that  poaalble 
cauaea  included  failure  to  adhere  to  tube  condamnatiofi  criteria  and 
miehandling  of  ammunition  prior  to  loading.  The  appropriate  command 
era  ware  notified  of  the  finding*,  and  correction*  ware  made.  Since 
that  time  there  have  been  no  lOSmm  inbore  premature  detonation*  expet 
ienced  by  ROK  force*. 

(7)  Bakerie*.  During  the  fourth  quarter  TY  70,  the  aeven  Army 
Field  Bakerie*  produced  the  following  amount*  of  bread; 


Month 

Number  of  Pound* 

April 

1,  912,  :  iS 

May 

1.  784,  550 

June 

2, 304, 022 

The  total  production  for  the  quarter  wa*  6,  001,  300  pound*. 

(8)  Food  Service.  Food  Service  staff  vialt*  were  conducted  to  all 
dlvieion*  during  the  quarter.  The  quarterly  ataff  viait*  have  proven  to 
be  valuable  and  improve  the  overall  Food  Service  Program, 

(9)  Quarterly  Food  Conaumptton,  United  State*  and  Free  World 
Force*  -  D,  Ul,  IV  MR. 


Dollar  Value 


April 


A  Ration*  J4,  602,  396 

Meal,  Combat,  Individual  3,  667,  962 
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Svindrlea  Pack 

1,032,690 

Food  Packet,  Long  Range  Patrol 

279, 800 

Ice 

271,  805 

Total 

19,  874, 643 

May 

A  R  ationa 

14,  831,  917 

Meal,  Combat,  Individual 

3,865,649 

Sundrlaa  Pack 

1,  013,  565 

Food  Packet,  Long  Range  Patrol 

497,  374 

Ice 

365.  294 

Tot'^.l 

20, 573, 799 

June 

A  Ratlona 

1.J, 

Meal,  Combat,  Individual 

.  169 

Sundrlea  Pack 

;  535,  998 

Food  Packet,  Long  Range  Patrol 

303, 743 

Ice 

270,  999 

Total 

19,  608,  034 
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(10)  Charie  Salea.  The  following  ia  the  dollar  value  of  charge  aalea 
for  nonapproprlated  fund  activitiea; 


Apri? 

1,1S4,  512 

2,927,025 

June 

2,085t  723 

Total 

6,167.  260 

(11)  Significant  Tranaportation  Activitiea. 

(a)  Cargo  diacharged  and  hatred  in  RVN  porta  (STON); 

Month 

Diacharged 

Handled 

April 

546,184 

751,636 

May 

568.  556 

779,487 

June 

524. 300 

706, 593 

(b)  Sea  Land  Container  Service: 


Month 

Dry  Vana 

Reafer  Vana 

Total 

April 

2.  544 

538 

3,082 

May 

2,094 

417 

2,  511 

June 

2,440 

564 

3,004 

(c)  Motor  Tranaport  Tonnage  (STON): 
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Month 

Port  If  Baach  Local 

Lina 

Total 

April 

287,618 

211,  314 

146,925 

647, 877 

May 

296,694 

211,  732 

174,  927 

683,  623 

Jvina 

298.441 

291,  792 

159,489 

749, 722 

(d)  Roll. 

.On/RolUOff  (RO/RO)  Sarvlca 

(Semitrailara  and  Vana): 

Month 

Vana 

SliP'a 

April 

53 

262 

May 

71 

214 

Jvina 

30 

296 

(a)  Incraaaad  Highway  Raqulramanta  in  IV  Military  Ragion  during 
tha  4th  Quartar  FY  70:  A  platoon  of  tha  541at  Truck  Co  (LT  TRK)  was 
movad  from  Plaiku  to  IV  Military  Ragion  to  aupport  tha  Incraaaad  truck 

requirsmanta  in  th«  Oalta. 

(f)  Rail  Tonnaga  (STON): 

Month  US  Military  Sponaorad  Non. US  Military  Sponaored 


April 

42. 718 

20, 077 

May 

60,  825 

14, 745 

Jvina 

40,  243 

7,  428 
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(g)  Rail  Paaaeagara: 

Month  US  Military  Sponaored  Non-US  Military  Sponaored 

April  285,207  16,664 

May  213,  5J9  13,250 

June  285,851  17,934 


(h)  Rail  Conatructlon  and  Raatoratlnn:  The  Long  Binh  and  Newport  rail 
apura  remain  at  tha  top  of  the  conatructlon  priority  liat,  Nine-tentha  of 
the  main  truck  aub-grade  of  the  Long  Binh  apur  haa  been  coveried  with 
baliaat.  The  deatga  of  the  apvtr  waa  finadiaad  by  RMK,  OICC,  VNKS  and 
USARV,  The  entire  apur  ia  55%  complete  and  eatlmated  date  of  comple. 
tion  la  October  1970,  ROIGC/RMK  ataked  the  Newport  apur  during  May 
and  reaumed  conatructlon  on  1  June  1970.  Eatimated  completion  date  ia  now 
aet  at  15  October  1970,  Reateration  haa  been  dlacontiaued  in  all  rail  div- 
iaiona  due  to  the  lack  of  aecurity  forcaa,  Reatoratlon  ia  not  expected  to 
begin  egain  until  early  1971. 

(i)  Intra-R  VN  Cargo /Paaaengcr  Moeemanta: 


Month 

April 

May 

June 


Cargo  (STON) 
24, 438 
26,  354 
35,179 


Paaaengera 

148,  515 
196,  762 
192,  759 


(j)  Seat  Utilisation:  USARV  haa  continued  to  exceed  ita  aeat  utiliae- 
tion  etandard  of  95%  for  all  monthe  of  4th  Quarter  TY  70.  Thla  data 
Ineludea  all  traffic  chnnnela  from  RVN  to  CONUS. 
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Month 

Seats  Allocated 

Peraonnel  Moved 

%  Filled 

April 

15,  134 

36.  981 

105 

May 

14,  145 

14.  673 

103 

June 

29. 021 

29.  7fiS 

103 

( 1 2)  Marine  Maintenfcnce. 

On  June  1970,  coincident  with  the  niergei  ol  the  HQ  USARV 
and  HQ,  let  Logieticel  Commend,  the  US  Army  Marine  Maintenance 
Activity.  Vietnam  (MMAV)  waa  relieved  from  aaeignment  to  the  US  Army 
Support  Connmand,  Cam  Ranh  Bay,  and  aaeigned  directly  to  HQ  USARV, 

The  maintenance  detachmenta  of  the  MMAV  in  Saigon  and  Da  Nang  were 
raaaalgned  from  reapective  aupport  commanda  and  aaaigned  and  placed 
under  the  direct  operational  control  of  HQ  MMAV.  Thia  realignment 
of  tha  command  and  control  atructure  of  the  MMAV  centralieed  the 
reaponalbility  for  providing  command  wide  marine  maintenanie  aerviceH. 

(b)  In  April  1970,  COMUSMACV  taaked  USARV  with  the  mliaion  ol 
managing  and  achedullng  the  periodic  overhaul  of  ARVN  watercraft.  Of 
the  96  craft  then  aaaigned  to  ARVN  watercraft  unite,  15  landing  craft 
(LCM<8'a)  required  overhaul  during  tha  laat  quarter  of  FY  70.  With 
funda  provided  by  USARPAC,  contract!  for  overhaul  of  aeven  of  the  15 
craft  were  awarded  to  two  commercial  flrma  in  Saigon.  The  craft  entered 
the  ehlpyarda  for  overhaul  by  the  2d  Log  Comd.  Forty-five  ARVN  landing 
craft  are  acheduled  for  overhaul  in  FY  71.  Fifteen  will  be  overhauled  in 
Saigon  by  commercial  contractor!;  ^0  wtll  be  evacuated  to  out-of. country 
ahlpyarda.  The  US  Army  Marine  Maintenance  Activity,  Vietnam  proceearg 
the  craft  for  both  ln>country  and  out-of.country  overhaul.  At  Da  Nang. 

Cam  Ranh  Bay  and  Saigon,  the  activity  recelvei  the  craft  from  ARVN 
watercraft  unita,  prepare!  and  ahipa  the  craft  to  deaignated  ahipyarda, 
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and  aubaequently  returna  the  cra/t  to  owning  unite  upon  completion  of 
oYcrhaul. 

i.  COMMAND  MANAGEMENT.  None. 

g •  INSPECTOR  GENERAL . 

(1)  During  the  period.  IIIH  coniplainta  and  llAh  requrela  for  aaniat- 
ance  were  proceaaed,  Thie  la  a  1J%  mcreaae  over  the  )d  Quarter.  KY  70, 
due  primarily  to  the  eatahliahnient  of  more  itringent  reporting  procedure* 
whii  h  hfcarne  elfective  1  february  luTO.  Piior  to  that  dale,  quarterly 
report*  inrluded  only  atatirtical  data  from  major  eubordmate  commandera 
with  detailed  Inapectora  general.  The  4th  Quarter,  TY  70  report  in  the 
tint  quarterly  report  reflecting  etatietical  data  from  major  eubordinate 

(  ornnianit*  with  both  detailed  and  acting  inapectora  general  for  all  three 
montha  of  the  reporting  period.  The  reluctance  on  the  part  of  pereonnel 
to  uie  the  normal  chain  of  command  for  reaoluiion  of  complainte  and 
requeata  for  aaitetance  continue!  with  many  complainte  etill  being  addreeaed 
to  the  Preaident,  Membere  of  Congreea  and  OTIG,  DA,  without  flrat  ttiaV- 
ing  the  grievance  known  to  the  immediate  unit  commander,  For  the  ouar- 
terly  period,  the  USARV  complaint  rate  per  1,000  men,  command  wide, 
waa  4.21  (1.40  juatified  and  2,83  unjuatifled).  The  largeat  number  of 
complaint!  continue  to  be  in  the  area  of  unit  admlniatratlon  alleging 
improper  handling  of  diaciplinary  matter!  and  undue  haraaement.  Only 
Si  of  1118  complainte  received  (5%)  alleged  racial  diacrimination,  however, 
only  five  of  the  M  complaint!  in  thia  area  (9%)  were  found  to  have  any 
juatification.  There  were  no  indication!  of  new  problem  area!  or  trend!  which 
could  reiult  in  condition!  detrimental  to  the  efficiency  or  reputation  of  the 
command . 

(2)  HQ  U.SARV  conducted  annual  ganeral  inapectiona  of  30  unit!  during 
the  period.  Araaa  moat  often  found  to  be  unaatiafactory  or  deficient  were; 

(a)  Unit  areaa  and  facilitiea  and  military  courteay,  morale,  appear¬ 
ance  and  dlacipline.  There  wat  a  wide  variance  among  unit!  in  theae  areas 
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trom  outctanding  to  aneatlefectory .  T  v  ope :  *iionel  envirc-mrm  end 
rt  of  unite  la  not  directly  rrletrd  to  thear  meitrr*.  i.iry  ftrr  mon 

a  riHlectvo/i  of  leader^ilup.  Soryir  unit*  in  eatrni  cly  huati)'  and  laolatnl 
ireaa  rated  higher  than  many  unit#  oprratini  under  more  favorable 
lon.Jitiona.  Thcae  areaa  have  a  direot  bearing  on  unit  ellectiveneaa  and 
Hhould  be  given  high  priority  emphaa;*  by  coinrnandera  at  all  levela. 

In  the  area  of  appearance,  blatant  vu  laiiooe  were  an  wideapread  at  to 
neruiualy  detract  from  diaiipline,  obedience,  and  good  order.  It  la 
apparent  that  aome  corimandera  do  not  underaiand  the  value  of  a  aiddi* 

Iv  appearance  to  a  military  orgamr.ation  and  f  nnaeion  ui  i  omp  I  la  hnier.i . 

••rtamly  a  atan  hed  uniform  la  not  appropriate  ir  many  arena,  but  i  rr. 
lam  atandarda  ahould  be  maintained  regardleaa  o(  '  londitiona,  1  he 
following  deflclenclee  In  thie  area  •  r'  moat  prevalent  and  In  need  of 
special  attention; 

JL  Cordltlon  of  uniform.  Often  eKtremely  di rty,  torn,  unbloueed, 
unbuttoned,  and  with  unauthorieed  alterationa. 

2.  Wearing  of  unauthorlaad  paraphernalia  euch  ai  headbanda,  nor- 
laauc  headgear,  towele  around  neeV,  beada,  arm  banda,  etc. 

2.  Hair,  eldeburne,  and  muetachee  too  long  and  In  need  of  a  ehave. 

(b)  Fundi,  i.v.  ,  Open  Meaa,  Unit,  Other  Sundry,  Domcitic  Hire, 
Donor  Deposit,  Aailatance-in-Klnd.  and  Chaplaln'i.  Irregular itiee  in 
thii  area  reeult  mainly  from  Inexperienced  cuitodiani,  coupled  with  a 
failure  to  conduct  required  inipecttone  in  a  conicleniioui  manner.  Com¬ 
mander*  must  ensure  that  cuitodian*  are  properly  trained  and  that  an 
effective  »y*tem  of  checka  ia  eetabliahed  for  all  fundi, 

(c)  Peraonnel,  Financial,  and  Supply  Recorde.  The  unuiually  high 
number  of  deficlenciei  noted  in  thei  area*  in  many  unite  pointed  out 

a  definite  lack  of  lyatematic  and  competent  iuperviaion.  The  large 
volume  of  action!  required  in  theee  areae  on  a  continuing  baeie  can  only 
be  properly  accompilihad  by  the  eatahliahment  of  a  highly  efficient 
operation. 
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(d)  Ktatorioal  Activttiea.  In  apite  of  tha  extreme  important  e  of 
hiitoncal  recorda  to  USARV  unite,  many  irre|Ulariliee  were  noted  in 
the  mainienancr  of  unit  daily  journal*,  Qualified  individual*  muat  be 
deiignattfd  to  properly  record  unit  activitiee. 

(e)  Maintenance  of  Equipment,  The  failure  to,,proprrly  perform 
preventive  maintenance  by  operator*  and  crew*  detracted  from  mi»*ion 
pfrforniance  in  many  unit*.  Real  improvement*  in  thi*  are*  can  only 
be  reallied  by  commander*  in*l*ting  on  proper  care  of  equipment  under 
al  1  c  irc  umetanc  e*. 

b,  IMORMATION.  Nonr, 


i.  CIVIL  AFFAIRS. 

•')  New  Civic  Action  Regulation.  The  regulation  governing  military 
CIVIC  action  wa*  reviewed  and  updated  to  reflect  the  current  USMACV 
CIVIC  action  policy.  It  itreaaea  the  reaponalbility  of  HVNAF  and  GVN  in 
civic  action  and  requirea  that  US  Army  support  be  the  lean  viaible  element 
d'f  a  civic  action  project,  Detailed  guidance  waa  also  provided  concerning 
the  uae  of  military  resource*  for  US  Army  civic  action  projects,  The  new 
regulation  waa  published  25  May  1970  and  auperaedad  USARV  Reg  515-1, 
dated  20  May  68. 

New  Community  Relation*  Regulation.  The  regulation  governing 
community  relation*  wa*  reviewed  and  updated  to  reflect  the  change*  in 
area  coordination  responsibilitie*  in  1  MR  ,  Guideline*  for  developing 
a  community  relation*  program  which  would  anhance  mutual  respect  and 
confidence  between  US  Force*  in  Vlstnain,  third  country  contingent*, 
Armed  Force*  of  the  Republic  of  Vietnam,  and  the  Vletnamea#  civilian 
population  were  provided.  It  alio  atrcaaad  the  reaponaibilitita  of  the 
zone,  subcone,  and  installation  coordlnatora.  The  new  regulation  was 
published  on  18  May  1970  a*  USARV  Supplement  1  to  AR  560-61  and  super- 
i  eded  USARV  R«g  515-2. 
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())  Manaiemant  Improvamant  of  the  Kit  Caraor  Scout  ProMfan.  A 
KCS  ton/erence  waa  held  at  HQ  USARV  on  May  1970.  Agmda  itema 
ini  luded  a  diacuaalon  on  identihcaiion  carda,  reiruiting  at  the  National 
Chiru  Hoi  Canter,  MACV  KCS  Directive  525-6,  the  Kf'S  pay  raiae, 
eei  urity  aapecta  of  the  KCS  I'rograni,  CPO'a  role  in  the  program,  and 
an  overview  of  the  program  preaenied  by  the  USARV  ACofS,  Gb, 

(4)  Implenientation  of  USAK  V  Per  eonal  Reaponae  Program,  (a)  'Hu 
Miproved  initial  orientation  hrlefinj  waa  approved  and  diiaetmnated  u. 
r  epi  ac  •rnent  centera  on  4  July  1970.  The  hriefing  i  om  <-iii  raiea  on  Ihi 
ihenii-e  that  the  individual  la  irtiporiant  to  eucceaa  in  RVN.  that  the  US 
haa  poaitive  objettivea,  and  that  th.-  individual  on  a  peraonal  relalion- 
ahip  baaia  with  the  Vletnameee  cai,  very  Inatrumental  in  achieving 
thean  objectlvea . 

(b)  Standard  Divlalon  Orientation.  Three  of  the  iIk  leaaon  plana 
required  to  Implement  Ihia  portion  of  the  program  were  diapatched  (or 
publication  on  24  June  1970.  Theae  leae.on  plana  contain  Inalructiona  in 
the  hlatory.  culture,  and  habite  of  Vietnam.  They  ate  deaigned  to  give 
thoee  troop*  who  will  be  In  cloaeit  contact  with  the  Vlelnameae  an  under- 
etandlrig  of  the  people  and  their  different  culture  and  way  of  life, 

(c)  US  AR  V  Pamphlet  525-1,  Unit  Leadere  Guide  to  Individual  Conduct 
In  Vietnam,  will  be  diaaemliiated  In  Auguat.  The  guide  contain*  *hnrt 
informative  narration*  on  Vietnamea#  rellglout  cuatoma,  aanltallon,  and 
hablta.  It  alao  contain*  article*  on  the  pitfalla  a  man  can  encounter  in 
Vietnam.  Each  major  problem  area  ha*  a  Hat  of  atep*  in  the  right  dim 
lion  for  unit  leader*  to  diacua*  with  their  men. 

(H)  A  concept  to  expand  the  Perional  Reaponae  Program  ha*  been  ~ 
approved  by  the  DCO.  Implementation  hinged  on  whether  or  not  CCMUSMAC^V 
.approved  the  concept  for  vitillaation  of  the  2'Hh  Civil  Affaire  Company  a*  the 
organiaatlon  to  implement  the  program.  MACV  nonconcorred  on  10  July  1970. 
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j.  COMMAND  HISTORY. 


1 1 )  Crg*  nitation . 

(a)  The  I7th  MHD  was  relocated  to  Bien  Hoa  to  provide  hiatorical 
coverage  of  the  adviaory  effort  in  UI  MR. 

lb)  The  20ih  MHD  wa*  relocated  to  Da  Nang  to  provide  hietorical 
I  overage  oi  the  advnory  effort  In  1  MH, 

I «. )  The  7th  MHD  was  relocated  to  Pleiku  to  provlue  hiitorual 
I  overage  of  the  advnory  effort  in  II  MR. 

id)  The  45th  MHD  waa  relocated  to  Can  Tho  to  provide  hiatorical 
I  overage  of  the  adviiory  effort  in  IV  MR. 

(e)  The  15th  MHD  waa  relocated  to  Cam  Ranh  Bay  to  produce  hia- 
forical  coverage  of  the  Cam  Ranh  Bay  Support  CorumanH.  Hiatorical 
coverage  ia  now  provided  to  all  the  major  loglatica  activitiei  in  R  vis. 

( J. )  DA  Sponaored  Actlvitiaa. 

(a)  A  civilian  artiat  viaited  from  1  May-26  May,  He  traveled 
extenalvely  throughout  the  country,  photographing  a  variety  of  USARV 
acfivitlea,  from  which  flniahed  work  will  be  produced  for  the  Army 
War  Art  Collection 

(b)  The  Deputy  Chief  of  Military  Hiatory,  DA,  Mr.  John  B. 

MacDonald  viaited  the  Command  Hiitorian  from  12  July. 13  July.  He 
visited  aeveral  MHD'a  in  the  field. 

k.  AVIATION. 

( 1 )  Impie mentation  of  the  VNAF  Helicopter  Converaion  Plan  70-51 . 

(a)  With  the  redeployment  of  US  Forces  from  RVN,  an  urgent  require¬ 
ment  exista  for  additional  VNAF  helicopter  squadrona  to  provide  an  increaaed 
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airrnobil*;  i-apability  tor  ARVN,  '1  he  VNAF  Helicopter  Convi- r.-- ;on  Plat) 
70-51,  Improvement  and  Moderniiatiun  Progran'.  {  UM  Prog  ran:/  for 
turixiver  of  3ne  mediun'.  lift  helicopter  company  and  eight  aiaault  heli¬ 
copter  companiea,  la  complete.  Tina  will  iDcreaae  the  VNAl-'  to  a  total 
of  li  aaaauLt  and  one  medium  lift  helicopter  aquadrona.  The  plan  waa 
staffed  with  VNAF,  USAF  Adviaory  Group  (AFCP),  and  USARV,  The 

1 1  lunal  converaiona  will  take  place  between  1  September  1970  and 
I  March  T)  71. 

(b)  Annex  H  to  Plan  70-51  le  the  moat  recent  plan  lor  cDiiveraion  of  a 
I'S  Arniy  CH-47  company  to  a  VNAF  aquawiron.  A  total  of  16  CH-47'b 
will  tie  turned  over  to  the  VNAF  during  September  and  activation  date  will 
be  )0  September  1970,  Thia  date  was  advanced  becauae  of  the  VNAF 
requirement  to  provide  out-of-country  medium  helicopter  support. 

(c)  Preeently,  the  VNAF  1AM  Program  ia  entering  »  critical  stage 
becauae  of  ihe  forthcoming  conversion  of  the  firat  of  eight  assault  heli¬ 
copter  companiea  on  1  September  and  one  rnedivim  lift  helicopter  squadron 
on  10  September  1970.  The  VT9AF  helicopter  squadrons  will  be  provided 
conriiderable  on-the-job  training  by  US  asaault  helicopter  companiea,  The 
training  will  cover  all  phaaea  ef  Army  aviation  with  emphasia  on  mainten¬ 
ance,  operations,  and  flying.  Nearly  1500  VNAF  helicopter  pilota  will  have 
been  trained  in  CONUS  at  the  U.S  Army  Aviation  School  by  completion  of 
Plan  70-51. 

(d)  One  of  the  keys  to  success  of  the  lAM  Program  will  be  close  working 
and  problem  solving  at  the  unit  level.  Both  the  US  Army  aviation  company 
\nd  VNAF  squadrons  will  have  liaison  officers  available  throughout  the  con¬ 
version  period.  To  date,  all  actions  are  proceeding  on  schedule, 

1  7 )  Aviation  Logistics , 

(a)  Operations.  Transfer  of  Aircraft;  The  scheduled  transfer  of  one 
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UH-IO  aircraft  from  USARV  aaaeta  to  Japan,  and  one  UH-ID  from  USARV 
aeaeta  to  Hawaii  waa  completed  In  May  70.  In  addition,  33  UH-10  aircraft 
were  traniferred  from  USARV  aaaeta  to  USAEIGHT,  aa  of  20  Jui  70. 

(b)  Maintenance;  Ae  a  reault  of  the  increaae  in  gaa  turbine  engine 
failurea,  the  Aviation  Section  prepared  a  eui-polnt  educational  program 
for  all  USARV  aviation  unite,  down  to  and  including  company  aiaed  unite, 
Subeequent  to  the  inetruction  team  being  organised,  it  commenced  inetruc- 
tion  in  GVN  II  MK  on  13  Jul  70.  Inetruction  covers  the  following  aubjecte. 

1_.  Turbine  Engine  Analyaie  Check  (TEAC)  procedures, 

2.  Daily  Engine  Recording  (D^R)  Program. 

2'  Proper  utilisation  of  Jet-Cal  Analyaar  and  vibration  meter, 

4,  Army  Spectrometric  Oil  Analyaie  Program  (ASOAP). 

Uae  of  the  Go,  No-go  placard  and  proper  maintenance  check  for 
validity, 

6.  Proper  fuel,  handling  procedures. 

As  a  result  of  this  instruction  program,  it  is  anticipated  that  effective 
preventive  measures  will  be  established  to  reveree  the  coetly  trend  of 
rising  engine  failures, 

|c)  Avionics: 

The  ZYR/ZYS  Program.  The  ZYR  program  replaced  older  model 
FM  and  UHF  radios  with  newer  mod"!  radloa,  updated  the  VOR  navigation 
system,  installed  the  T-366  emergency  VHF  radio  and  provided  wiring 
provieiona  (CPO)  for  the  AN/APX.72  transponder.  This  program  waa 
completed  for  all  USARV  aircraft  during  June  1970.  The  ZYS  program 
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providee  aecure  voice  capability  in  Army  aircraft  through  inetallation  ol 
the  follovying  iteme;  Mount  (MT-38021,  Control  (C-8157)  anti  Dinr r imina- 
tor  (MD-710).  Thii  permit!  inetallation  of  the  KY-28  (NESTOR,  voire 
encryption  device).  The  ZYS  program  la  a  current  project  hut  le  at  a 
complete  atandatill  due  to  lark  of  MWO  kite.  MWO  kita  for  UK-l  aircraft 
are  acheduled  to  arrive  in  Auguat  1970  at  the  rate  of  100  kita  per  month 
for  five  montha.  MWO  kita  for  other  aircraft  are  atill  pending.  Aa  of 
iO  June  1970  there  were  1566  aircraft  or  approximately  iSf,,  of  the  total 
fleet  which  atili  require  the  /YS  modification  in  CONUS  prior  to  overaeas 
H  hipnienc. 

.Standard  Lightweight  Avionus  Equipment  (SLAE),  During  a  SLAE 
Conference  held  in  June  1970,  it  waa  determined  SLAE  equipnient  >iaa  some 
definite  compatibility  and  parta  interchangeability  problema.  One  problem 
ciincerni  the  interchangeability  of  four  modulea  in  the  AN/AHC.n4  radio. 
Radio  acts  AN/AFC-IU  aerial  number  401  and  above  uiilue  four  modulei 
which  are  not  interchangeable  with  thoae  in  pre-401  modulea  and  vice  veraa, 
Currently  only  thoae  modulea  auitable  for  uae  with  poat.400  aerial  number 
radios  are  on  contract.  A  program  ta  underway  at  Sacremanto  Army 
Uepot  to  develop  proredurea  to  update  all  pre.401  AN/ARC.116  aeta  ao  that 
the  poat.400  modulea  can  be  utiliied  in  the  pre-401  aeta.  Thia  program  la 
atilt  in  the  teet  and  evaluation  atage  and  will  be  initiated  aa  anon  aa  poa- 
iible.  Tentative  xarget  date  la  Auguat  1970.  Another  problem  involve!  the 
AN/ARC-U6  radio,  The  preaent  generation  AN/ABC-116  radioa  have  the 
rear  aection  matched  to  a  apecific  modulator  by  the  aelertion  of  two  reaiatora, 
Rn  and  R7,  phyairally  located  on  the  AN/ARC-116  modulator  board.  Thla 
reaulta  in  a  maintenance  problem  aince  the  modulator  ia  a  ■pluck  out 
module  located  in  the  front  aection  of  the  radio  aet.  The  matched  modula- 
tor'rear  aeition  (matching  accomptiahed  at  the  contractor  plant)  could 
become  aeparated  during  normal  field  maintenance,  which  would  then 
require  field  maintenance  personnel  to  match  the  modulator  to  the  rear 
section.  It  can  be  aaaumed  that  a  normal  amount  of  AN/ARC  radioa  will 
fail  and  a  percentage  of  failure!  can  be  attributed  to  modulatora,  rear  aet  - 
tions  or  both.  F'ield  rraintenance  must  aaaume  the  additional  burden  of 
performing  a  matching  procedure  aa  outlined  in  TM  11-5821-261-3  5,  as 
revised. 
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A  third  Sl-AL  problem  le  a  baaic  incompatibility  between  the 
AN/APC-114  and  the  KY-id.  Thia  la  due  to  a  latent  de/ect  in  the  radio 
set.  This  prcjijliiiti  is  i  auaed  by  the  uae  cf  a  pulariaed  tantulum  capaci¬ 
tor  which,  due  to  a  aeriea  ul  electrical  occurrencea,  reaulta  in  no  audio 
being  proceaaed  in  PLAIN  mode.  J'wo  modiJicationa  have  been  developed 
to  correct  this  incompatihihiy .  They  are:  <!)  replacement  ol  the  polar' 
i/.ed  tantulum  capat  itor  with  a  non. polar  tantulum  capacitor,  and  (2)  the 
atiilitiori  of  a  general  purpose  aiheon  diode  to  the  circuitry.  The  latter 
modification  is  conaiOered  a  manufacturing  modification  aince  reworking 
the  printed  circuit  card  and  repoa i turning  of  componenta  is  required, 

Ac  turn  is  being  taken  by  KCOM  to  convene  an  emergency  Produce  Improve, 
ment  Mti.»rd  to  recori.mend  an  immediate  modification  to  the  AN/ARC-114 

he  .Cl- CO  tup  1 1  s  hed  , 

(d)  LOH  Command  Conaolea.  Unit  requiremenla  in  RVN  demanded 
an  I, OK  command  conaole  be  developed  for  the  OH-SBA  aircraft.  This 
requi  rerricnt  became  increaaingly  more  critical  aa  the  OH.68  deniity 
increased,  particularly  In  artillery  unlta.  To  utlllaa  available  aaacta, 

A  command  conaole  which  had  been  developed  for  the  OH-6A  wae  uaed 
aa  the  heart  of  the  syatem.  The  conaole  mounta  were  removed  and 
minor  aheet  metal  work  permitted  the  conaole  to  be  mounted  vertically 
in  thci  OH-5fl  aa  opposed  to  a  horizontal  Inatallation  in  the  OH-bA,  The 
console  was  mounted  in  the  rear  center  of  the  OH.58  with  two  locally 
manufactured  mounta  which  affix  to  ten  hard  points  already  existing  in 
the  aircraft.  The  console  uses  three  AN/PRC-77  radios  with  the  number 
one  FM  set  connected  to  a  TSEC/KY-28  (Voice  Security  Device).  The 
equipment  can  be  operated  through  the  use  of  C-lbll/AlC  intercom  control 
units,  from  either  the  rear  or  front  seat.  All  operatora  have  acceaa  to 
any  of  the  FM  radioa  and  also  have  a  console  intercom  system  separate 
from  the  aircraft  intercom  aystem.  One  modification  to  the  conaole 
permits  the  console  crew  to  monitor  the  aircraft  radios  and  intercom  if 
desired,  and  to  communicate  with  the  pilot,  but  they  cannot  transmit 
over  the  aircraft  radios.  Three  horizontal  antennas  bolted  onto  the  air. 
craft  akids  (two  antennaa  on  the  right  skid  and  one  on  the  left)  provided 
the  heat  l  ereptinn  results  during  testing.  Final  testing  produced  the 
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following  reaulta:  It)  a  60  mile  range  at  an  altitude  of  1600  feet,  (2)  an 
average  25  minute  inatallation  time  into  a  virgin  aircraft  with  an  average 
15  minute  removal  tims,  ())  no  overgroaaing  of  the  aircraft  due  to  weiglii 
Iconaole  and  ancillary  equipment  weight  la  approsimaie ly  70  pounda), 

|4)  no  modification  waa  made  to  the  aircraft  alructure  (alt  componrnia 
were  bolted  or  faatened  in  place  uaing  exlatlng  hard  pointa)  and  (5)  com¬ 
plete  and  independent  uae  of  the  three  FM  radloa  in  the  ronaole  (one 
radio  aecure)  from  the  aircraft  radioa. 

le)  Aircrali  Armament.  During  the  reporting  period  tun  new  aircraft 
armament  aubayatema  were  introduced  to  RVN  operational  aviation  unita. 
The  XM-200  non -expendable,  19  round,  repairable  tube,  2,  75  inch  rocket 
launcher  waa  deployed  for  the  purpoae  of  tpating  and  evaluation  prior  to 
theatre  wide  dlatrlbution.  Deployment  of  the  XM-3S,  20mm  aubayatem 
waa  atarted  in  April  70  and  will  continue  through  December  70  at  whii  h 
time  all  authurlted  aubayatame  ahould  be  operational. 

(f)  Aviation  Safety.  The  USARV  Aviation  Safety  Ixiaprction  Team 
waa  eatabliahed  in  May  1970,  The  objective  of  the  ASl  Team  ia  the  die. 
covery  and  elimination  of  aircraft  accident  cauaatlvea.  Emphaaia  of 
the  Inapection  will  be  the  following  areae: 

1.  Analyala  of  paat  accident  experienct.. 

2.  Safety  Management. 

Airfield  aurvey. 

4.  POL  operatione. 

5.  Operationa. 

6.  Control  tower. 

7.  Iratrument  approarhea  , 
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8.  Aircraft  operation. 

9.  Standardisation  and  Irainirg  Program. 

10.  Aircraft  rescue  and  /irefighting, 

11,  Personal  and  emergency  equipment. 

U.  Aircraft  Maintenance. 

IJ.  Armament  and  ammunition. 

IjL  Medical  Safety  in  aviation. 

The  inspection  results  are  forwarded  to  inspected  units  within  15  days 
after  the  Inspection  and  corrective  actions  taken  by  commanders  are 
returned  to  thla  office  within  15  daye  from  receipt  of  the  written  report. 
Becauae  of  the  critical  shortage  of  achool  trained  Aviation  Safety  Officers 
in  R  VN,  a  request  wss  sent  to  the  United  States  Army  Board  for  Aviation 
Accidsnt  Research  (USABAAR)  for  asalstancs  in  training  Aviation  Safety 
Officers.  A  seven  man  team  was  sent  to  conduct  an  aviation  accident 
prevention  course.  The  course  wss  conductod  from  3  May  to  3  June  1970 
at  the  Army  Education  Centsr  at  Long  Blah  and  two  hundred  ninty  four 
(294)  aviators  were  trained  ss  aviation  safety  officers.  The  training  received 
was  an  abbreviated  version  of  the  aviation  aafety  course  taught  at  the  Univer. 
aity  of  Southern  California.  Attendees  were  highly  complimentary  of  the 
instruction  received. 

1.  ENGINEER. 

(1)  US-ARVN  Engineer  Affiliation.  The  affiliation  program  continued 
in  Engineer  Command  subordinate  unite.  During  the  period  a  total  of  151 
ARVN  Engineers  completed  on. the. Job  training  in  equipment  operation, 
equipment  maintenance,  aephalt  paving  operations,  welding  and  other 
engineer  ekilli. 
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Improvement  and  MiKitrnitation. 

(a)  l>irun(  the  period  the  e()uipnieni  traiiairr  to  one  AR  VN  lonatrui- 
turn  hattalion  waa  Lonipleted  -o-l  ihe  equipment  tranafer  to  an  AKVN  heavy 
eqmptfient  '.ortipany  waa  completed,  leaa  equipment  authoriaed  for  retrn- 
tifin  hy  MACV  until  lompletlon  ol  the  LC>C  Program, 

L.i)  [  he  training  and  e<]uippiny,  nl  AH  V*";  land  ilearing  unite  progreaaeo 
aatia  tacto  r  1  ly  during  the  reporting  period.  The  blri  Kriginerr  Patlalinfi  (  Lt  ) 
i.  ■iitifil  e(  ed  training  th.-  (ir«i  unit,  ihi  L.Hth  AH  v’.N  Land  Llearitig  C;ompany 
I  !  ■'  Ill  mid  July  I'l  Vfj .  ;  tie  unit  \i,»»  o  ( 1 1-  lal  1  v  ai  1 1  vat  ed  nn  1  July  Id  'I'lJ , 

and  la  recMiving  ita  equipiT.eni  irum  aaaeta  made  available  hy  the  inatliva- 
lion  of  the  501at  US  LCC.  atm  other  ’'dh  F^nglneer  Itrigarle  reaourcea.  The 
Iratning  of  the  118th  AR  VN  LCC,  progr  i  ■.  a  ini  through  Ihe  formal  claaarocrti 
anti  0.7T  phaaea  of  inatmctuin.  The  training  of  the  laat  unit,  the  ZlBlh 
ARVN  LCC,  it  icheduled  to  atari  in  mid  Auguat  1970, 

m .  COMMUNICATIONS  AND  KLKCTRONICS. 

( 1 )  Conduct  of  R  VNAK  T raining  in  Operalio n  and  Maintena n c  v  of  the 
Propoaed  Reaidual  Contmum cation  Syalem  In  Vietnam,  Baaed  upon  DA 
and  USAR  PAG  inalructiona ,  USAR  V  waa  directed  to  ealabllah,  operate 
and  maintain  a  traintng  facility  to  aupport  RVNAF  operatlona  and  main¬ 
tenance  of  Integrated  Communicatlona  Syatem/Dial  Telephone  Exchange 
(ICS/DTE)  fac.tlitiea,  USAR  V  waa  taaked  to  implement  training  in  elec  • 
tronlci  akilla  tu  include  power  and  air  conditioning  training  aaaoclated 
with  the  ICS/DTF,,  training  in  ICS/DTF.  elertronlca  teat  equipment  and 
calihration  akilla  and  training  m  related  aupply  and  Dtreit  .Support/ 

General  Support  (DS/ClS)  mainlenarifr  akilla.  USARV  (,.E  letter  ofinatrui 
tion  (1,01*10,  RVNAP'  Communi  c  aimn  a  - 1. 1  or  t  roni  c  a  Trainingl  waa  prepared 
by  the  ACofS,  C-F  and  implemented  in  July  70.  Target  date  for  graduation 
of  the  total  IhOO  atudenta  in  the  three  akilla  la  the  end  of  F'Y  7F.  Thia  will 
aatiafy  the  taaking  requirementa ,  LOI-iO  haa  delineated  the  training 
objectivea  and  procedure!  for  fulfilling  the  Vietnameae  C-E  training  goala 
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end  USAH  V  rreponeibihtire  in  yupport  of  tbie  trAining.  Kunds  required 
during  h'Y  70  were  reprogreii^riied  iron-,  within  rxieting  reeounee.  Eunde 
fur  KY  7i  hyv*-  :irrri  mi.  luded  in  (he  iiormel  budget  kubniieeion. 

( li )  Prujett  f^OMVtrr.S.  In  rrtt>or.cr  to  DA  talking,  i  joint  USARV/ 
lit  .Signal  lirigede  working  group  developed  a  plan  for  the  lonlrartor 
operatitm  of  leleLted  i  ort i tiiu/.i i  at loni  facilitiei  in  the  Kepublu  of  Vietnam 
(Contraflor  operation  and  .M  .iiriteoani  e  in  Vietnam  and  k.nginerr  ing  and 
I  raining  Support  CIOM  VI  IS),  I  be  plan  provider  lor  the  replai  ement 
of  t;S  military  pereonnel  tiy  lor. traitor  pereonnel  at  Integrated  Comiiiiini- 
I  at  ;on«  Sy  «  I  r  rt  Soutlieaii  A  •  i  a  i  U  S  .  SJ-  A )  ii  tei ,  Dial  Telephone  k.xi  hangei 
ind  at  the  ,\rr,i  Mamlenato  »•  ai  o  .Supply  haiihtiee  whu  h  lupport  the  K.S 
aitei.  The  i  ivilian  i.ootraitor  pe  "onnel  would  eventually  be  phaeed  out 
a«  qualifleil  KVNAT'  pe rinnnel  a  iiutn.  .  the  operation  and  niaintenant  e  nf 
the  fai  ilitiei,  The  plan  wai  prepared  in  conaonance  with  the  Coniolidateri 
HVNAK  Improvement  and  Modernitation  Program  and  waa  bared,  in  part,  on 
the  lit  Signal  Mrigade  AH  VN  training  plan,  The  plan  waa  briefed  to  the  DCG, 
tISARV  and  key  memhera  of  the  tJ.SAPV  ataff  on  14  February  1970,  At  Ihit 
Heclrion  biTefing,  approval  of  thr  plan  war  obtained  from  the  DCG,  with  the 
guidance  that  arruram  e  be  obtained  that  USAHV  OAM  fundr  would  not  be 
required  tor  implementation  of  thir  plan.  A  USARV  reprerentatlve  departed 
RVN  on  l*i  February  10  70  and  handcar ried  the  plan  through  USARPAC  and 
USASTRATclOM  to  DA  where  it  waa  briefed,  and  where  Intermediary  head- 
quarter*  i  ommentr  were  provided.  .Subeequent  refinement  of  the  plan 
tpeclfiea  proviatfn  bv  contractor  ofOJT  for  ARVNpereonnel  and  modified 
the  concept  of  100  pen  cnt  contractor  manning  in  order  to  retain  adequate 
rialitary  manning  to  araure  full  military  control  of  the  ayitem.  A  etate. 
ment  of  work  (SOW!  and  a  prnpoirH  Requeet  for  Quotation  (RFO)  were 
prepared  by  a  USASTRATCOM  Working  Group  in  April  and  handcarried  to 
riA.  The  prebid  conference  waa  held  during  the  latter  part  of  May  and 
the  pro  waa  provided  to  at  leaat  25  intereated  commercial  firme.  Pro- 
poaal*  received  from  aeven  companiea  are  currently  undergoing  technical 
evaluation  by  the  USASTRATCOM  Working  Group,  along  with  formal  nego- 
ttationa  with  the  companiea  involved.  Final  contract  will  be  forwarded 
for  approval  to  IiA  by  14  Auguat,  and  it  le  expected  that  the  contract  will 
be  awarded  no  later  than  15  Sepfep-.brr  1^70. 
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With  no  flippage  in  the  currentty  pro  cited  imlratutic  •>  hniuii  the 
•  clcitcd  'untreitor  ihoiihl  hcgin  ph*ic  ii.  o(  prreonncl  t'V  HI  Siplinibi-r 
With  lull  t onl r lii  i'  i  n  * "..'iiii g  by  IS  I !>■  i  eti'.bc r  W VO .  1  hi (.  will  «i  1  In w  lot 

thr  cventu*!  iri'  rcrncnl*!  rcie4ie  t  I  ,  '■  iiKiiitl  triuip*  'tmi,  U.r  Ivt 
SignAl  Hrigacic. 

n.  Mtl.riARV  Jt'S'IICi:  AND  l.k-HAI  ArkAll'S.  ‘-‘or.c. 


|(!)  I.caadtui  DcArcc!'  ( !  o  ttiii'.*nd  c  r '  »  Oh»c  rvrtliniiii .  1- \  *1  umI  i(w  t*  . 

Jiful  U  (■ .  (1  rti  tiicnil*t  inn  a  . 

.1  IKHSC  NNJ,  1.. 

(I)  Ctittiput»tion  of  k^ift^cnent  r  P«  i  'uitwi  H  n^ui  t  ctit nni  h . 

(a)  Ohicrvtllon.  No  ainiplc  nirthoH  extatt  to  lomputr  the  tlimi 
itrid  general  aupport  ti\4i  ntrnani- e  peraonnrl  r  equi  r  rtrichl  a  lo  n  lailnal 
aituntion. 

(h)  El  valuation,  AR  SVO-Z.  Organization  and  Hqulpttirni  Aul  ho  n  aal  i  i  d 
Table*  -  Peraonnrl,  i*  thr  current  regulation  governing  Iht'  i  ornputat  ini, 
o(  pereonnel  requi  rerttenti .  The  nianagernent  of  mtinlenani  r  aaaela 
require*  that  the  conirtiander  periodirally  compare  hi*  maintenani  e  t  ap.i 
blHtiea  againit  the  requirement*.  AP  S70.2  provide*  aufliiient  infortrin. 
tion  to  enable  the  computation  of  direct  and  general  evipporl  prr*onnel  re 
quirementi  In  the  following  categorie*-  Chemiral,  Autorriotive,  Uuarlet 
maater  l.ight  E'.qiiiprrient,  Quartermaiter  Heavy  Kquipmenf,  Power 
Cieneration,  Towed  Artillery.  Turret  Artillery  and  Eire  Control.  This 
regulation  doea  not  provide  a  mean*  for  the  calculation  of  r equi  r  erneni a 
for  engineer  cona  true  tion,  amall  arma  or  refrigeration  repairmen.  In 
addition,  two  related  but  aeparate  technique*  are  uaed  throughout  AR 
S70-i  for  peraonnel  requirement  computation*:  K.nd  Item  Tquivalrnta 
and  Annual  Maintenance  Man-hour  R  eoui  renient*.  The  uae  of  more  than 
one  method  for  computation  of  peraonnel  requirementa  i*  not  deairable 

to 
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it  diret-t  end  generel  eupport  level.  The  Combet  Development  Comn.end 
Meintenftnce  Agency  plennlng  paper  'Capabihttea  of  C'OSTAK  Meintenenrr 
Unite  tapreaird  in  Knd  Iten.  Equivalenta  dated  20  Jul  bb,  provided  a 
litting  of  end  item  equivalent  capabiliilee  of  repairrrirn  in  three  cnnimodity 
aroaa.  The  uae  of  and  item  equivalenta  provtdee  a  aimple  ntethod,  invniv. 
ing  amall  numbera,  whereby  the  dirett  and  genera!  aupport  maintenance 
unit!  can  compute  their  aupport  requiremenla.  Both  AR  ‘'70-2  and  the 
fine  atudv  depend  upon  an  a<  curate  determination  ol  the  productive  nian- 
hourt  per  repairman,  before  the  peraonnel  requirementa  can  be  determined. 

(c)  H  ec  nmmend  at  iii'i  a  . 

I.  that  the  (  DC  I’tanning  l*ap  r  be  updated  to  include  new  equipment 
and  data;  that  a  atudy  be  made  to  drti  rmine  the  productive  man-hourn  per 
repairman  in  R  VN. 

That  the  end  ttetti  equivalent  method  be  adopted  for  all  talculal lona 
of  maintenance  peraonnel  requirementa. 

( 2 )  Re  llgioua  Servicea . 

(a)  Obaer vatlon,  The  tnrreaaed  tempo  of  combat  activltlea  bear 

a  direct  relatlorahip  to  the  alight  decreaae  in  both  percentage  of  Command 
attending  rellgloua  arrvicea  and  number  of  peraonnel  receiving  Character 
Ciuidance  inatructlon  during  the  quarter. 

(b)  Evaluation.  A  leaaening  in  the  number  of  peraonnel  available  in 
rear  and  baae  camp  areaa  reaultrd  in  fewer  tactical  troopa  available  for 
formal  inatructlon  and  acheduled  aervicea,  Thia  fact,  combined  with  the 
aertoua  ahortage  of  chaplatn  peraonnel,  reaulted  in  reduced  coverage 
deapite  an  increase  in  coverage  reiponaibilltiea  for  each  chaplain  and  an 
increaae  in  the  number  of  aervicea  per  chaplain  per  week. 

Pecommendatton.  Staffing  of  fully  autSorlred  atrength  in  order 
to  complete  chaplain  coverage  for  all  unifa  and  peraonnel. 
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(  1)  Aeimnment  and  Control  of  Coirmiand  Serieente  Mejci  . 

f  ‘'Jn-  USAKV  hai  exprrirncrn  conriderablr  di/iiLulty  m 
controlling  the  aeftgnrnei.i  and  utilliation  ot  Command  Srrgrani*  Major. 
I'hia  difficulty  la  due  partially  to  the  rigid  requiranienif  eel  forth  in 
Section  V,  Chapter  ),  AH  600-200,  and  parnaMy  to  ihe  lailur  of  majnr 
aubordinate  curtimandera  to  comply  with  uu  ectivrt  rf  tine  hr.  irtrra. 

( b )  1  ua_t  1  a  ti . 

1.  Sri  tinri  S'.  '"Ihaptrr  i,  AH  '  UO-.'OO.  ccntaine  poliiire  pr rtainuiK  to 
aeeiunmi'nl  and  uti  1 1  *a<  ion  ot  Clornit.ar.ci  Srruraritu  Main:.  .Sniiir  iif  l  tir 

■  1 1 pulat ion H  am 

a,  Only  Department  of  the  Arttiy  ii  authoMr.rd  to  aeiiign  Ci.  oima rid 
Sergeant*  Major. 

b.  No  amignment  action  to  include  moverurnt  to  another  poiition 
within  the  aame  command  will  be  taken  without  the  prior  approval  nl  tin 
Chief  of  Perionnel  Operation*.  CSM  Clffice, 

£.  In  Initancea  of  extreme  erriergency  only,  the  major  i  otnniandr tn 
In  a  combat  tone  may  aaalgn  CSM,  but  will  notify  Chief.  CSM  Offu  r, 
within  ten  day*  of  actual  move. 

2.  The  .ISI  CSM  poeittona  in  II.SAKV  conifitute  approxiniatrly  two 
percent  of  the  total  Senior  NCO  (grade*  F.7.E9)  authoriaed  iirenglh,  vet 

JO  percent  of  the  adminief rative  workload  of  thr  AG  .Senior  Enlitted  r.rinirol 
Branch  la  attributed  to  the  C,SM  program. 

J.  The  inflexibility  of  policie*  with  reapect  to  utiliaation  of  CSM  not 
only  reeult*  In  an  inordinate  adminiat rati ve  workload,  but  al*o  aerioualy 
limit*  the  commander'*  control  of  theae  aiaet*.  Thi*  ii  particularly 
•  ignlficant  in  a  combat  altuation  where  loa*  of  prr*onnel  due  to  enemy 
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■titivlty  oft«!r\  (lictAtei  At  l«Aat  t<-tnpor«rv  deviAtion  from  preecribed 
A»  1 1 gntTi nnt  policiee. 

(()  oriirn  endatiun.  That  the  portion  ol  paragrAph  AR 

tiOO.iiOO,  which  read*;  "Such  conirnandere  may  in  inatancra  ol  extreme 
ernergericy  to  luUill  the  comniand  n.ieaion,  aAeigr.  Command  Sergeant! 
Major.  The  r.hiel  of  P{raonnel  (>)>eratlone  will  be  not. fieri  within  10  riaya 
of  the  actual  move.  '  lie  (  hangeit  ti-  read  "Mator  ('on  imaiiri  e  r  •  in  a  comlia' 
r.orie  tnAy  delegate  to  the  m.\)or  lutKirriinate  tommanrieri  the  authorilv  to 
move  I  :S^.^  enihin  the  aame  ur.it  mid  will  notify  the  (Ihief  ol  Perionnrl 
Operation*  of  .iriy  change*  on  a  m.oi.thly  ban*. 

(4)  sSpecial  tjeave  Eorecait*  During  Chnatma*  Seaaon, 

I**  f vation.  Special  leave  forecaaf*  during  Chri*tm*»  are  u»u*lly 

underatated.  Thu  cause*  problem*  tn  ordering  the  proper  number  of 
Aircraft  during  period  10-2?  December. 

(b)  Evaluation.  USARV  unit*  reported  apecial  leave  requirement* 
monthly  a*  a  part  of  the  joint  G4  -  Afi  A  VHAG-  J2  R  eport .  AIrtralt  (or 
Hecemher  are  ordered  80  day*  in  advance  of  the  requirement  month  and 
then  are  purified  in  early  November,  The  raauMc  of  the  November 
AVHAG.12  are  available  about  the  12th;  and  a  cloee  evaluation  muit  be 
made  at  that  time,  tn  Notrember  ',969  approximately  feOOO  epeclal  leave* 
were  forecast  and  by  end  December  the  number  of  epecial  leave*  totalled 
cloeer  to  8000.  This  problem  i»  compounded  by  the  fact  that  contract 
aircraft  are  u*ually  greatly  curtailed  from  23-27  December.  Bectute 
of  thi*.  special  treatment  of  the  November  special  leave  report  is 
warranted.  It  unoo-'btedl v  will  be  understated  due  to  individual  last 
minute  derisions.  Since  aircraft  must  be  ordered  prior  to  the  time  many 
of  these  decisions  are  made,  an  est'mate  to  offset  this  expected  shortage 
IS  necessary.  In  DJbP,  adding  1000  to  the  best  figure  available  in  mid 
November  was  conservative. 
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*A»  e 

(c)  Reco.Timendation.  That  USARV  Dec  70  apecial  leave  tranaporta. 
tton  requirementa,  aa  reported  by  aubordinate  commanda  dur.ng  Nov  70, 
be  increaaed  by  30  percent  to  inaurr  availability  of  aircraft  seal*  to 
move  peraonitel  taking  apecial  leave  to  CONUS. 

b.  INTELLIGENCE. 

( 1 )  Map  Supply . 

(a)  Obaervation.  During  the-  initial  atage  of  the  mint  oprraliona  in 
Cambodia,  !!S  advlaora  were  requeating  large  quantitiea  of  mapa  for  thei 
Viettiameae  counterpart  from  the  I'.S  map  depoi.  Many  of  thear  requi-Bth 
Included  map  aheeta  available  through  the  RVNAF  map  depot  ayatem. 

(b)  Evaluation.  The  proceaa  of  US  adviaora  obtaining  maps  through 
US  channela  for  RVNAT  elementa  waa  inconaiatent  with  the  overall  objec¬ 
tive  of  Vietnam! ration.  At  the  aame  time  it  waa  evident  the  BVNAF  map 
aupply  ayatem  required  additional  map  coverage  if  the  ayatem  waa  to 
become  aeU-aufficient  and  meet  the  increaaed  operational  requi  rement '- 
for  niapa  of  Cambodia, 

(c)  R  e  comm  end  at  ion.  No  action  by  kigher  headquartera  required. 
Action  within  the  command  waa  to  release  large  amounts  of  Cambodia 
mapa  to  the  ARVN  Topographic  Croup  for  atockage  by  the  HVNAF  map 
supply  system.  Approval  for  the  release  was  obtained  from  MACV. 
Senior  G2  Adviaora  were  notified  that  needed  maps  were  available 
through  the  RVNAF  channels  and  that  only  emergency  requests  would 
be  handled  by  the  US  Map  Depot. 

c.  OPERATIONS. 

ill  Mobile  Optometry  Officers. 

Obaervationa.  Absence#  of  two  days  or  more  are  often  necessary 
to  obtain  vision  care  for  troops  who  are  supported  by  small  dispensariea 
(aa  TOE  8-100  Team  MA  or  equ-valent). 
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(b)  Evaluation. 

1.  Thr  folliiwirig  typn  Tt  E  urnih  in  Vietnam  have  authoritatlora  (c;r 
optometry  offuere  8-SOO  Team*  MU  and  MC ,  Convaleet  rut  Center,  anii 
Medical  Battalions  of  combat  divicion*.  These  units  are  generally  found 
only  ai  large  baee  camps.  Optometry  support  to  small  outlying  troop 
concentrations  is  provided  from  the  base  camp*  but  •oldier#  must  find 
their  own  tr  anspo  rt  at  ion  between  their  unit  and  the  optometry  clinic. 
Transportation  is  not  always  readily  available,  thua  more  tlian  one  risv 
may  be  required  to  make  the  round  trip, 

2.  T'l  alleviate  this  problcM  .i,  \'ietnam,  several  part-time’  optotiiet  rv 
clinics  have  been  established  at  email  dispensaries  not  normally  providing 
this  service.  These  clinics  sre  opera. cd  on  a  regular  one  or  two  day  per 
week  schedule  so  that  the  troops  know  which  day  to  come  to  the  diapeniary 
to  receive  eye  examinatlona .  The  success  of  this  requires  the  following 
at  each  location;  suitable  space  for  a  refracting  room  (alxiut  22  x  8  feet), 
optometry  instruments  (phoropter  and  stand,  acuity  projector,  lenaometer, 
and  hand  instruments);  an  available  optometry  officer;  and  reliable  trans¬ 
portation  between  the  sub-clinic  and  the  base  camp. 

1.  Obtaining  aultable  apace  in  the  dispensary  has  not  been  a  major 
problem,  although  minor  remodeling  has  sometimea  been  neceasary. 

The  non-portable  equipment  (phoropter  and  stand)  has  generally  been 
obtained  from  flight  surgeons  who  are  authoriied  an  equipment  aet  which 
includes  the  phoropter  and  atand.  However,  the  equipment  ia  not  used 
by  flight  surgeons  because  of  their  tack  of  training  and  inexperience  in 
refracting,  and  the  availability  of  vision  examination*  from  nearby  optometry 
officers. 

4.  Transportation  for  the  optometriat  ia  generally  provided  voluntarily 
by  tTie  outlying  diapenaary  because  of  their  desire  to  provide  the  additional 
service  to  their  troopa.  The  optometriata  have  been  made  available  by 
three  methods;  by  compressing  a  relaxed  six  (h)  day  schedule  into  a  full 
four  days,  thus  permitting  two  day  service  at  another  location;  using  the 
two  division  optometrists  to  cover  up  to  three  locations  by  staggering 
their  days  away  from  the  division  base  ramp,  and  assigning  a  second 
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optomatrtat  to  orta  diapanaary  to  permit  acrvice  lo  aa  many  ax  iKrt-r 
outlying  areaa  as  well  aa  to  tha  primary  clinic. 

S.  t'hia  concept  has  been  applied  at  more  than  lil'trc!'.  lo>.at,L;i.b  m 
Vietnam  during  tha  paat  year  withaicceas  at  all  but  two  lot  aiiona.  Threi 
two  (ailurea  were  attributed  to  a  lack  of  reliable  trantportatiun  for  the 
optometrist  in  one  case,  and  by  a  shift  tn  disposition  of  supported  tronpx 
in  another  instance,  It  is  estimated  that  one  man  day  of  "foxhole  strn 
IS  gained  (or  each  patient  seen  at  a  tub-clinii.,  In  Virtnani.  an  axriagi'’ 
of  10  li*  patients  per  day  have  been  served  at  rach  of  these  pai  i  t  imr  opto 
met  r  Y  c  llnu  s  , 

(cl  Re  commend  at  tons , 

U  That  the  concept  of  mobile  optometry  officers  to  support  small 
troop  concentrations  be  written  Into  doctrinal  literature. 

I,  That  a  study  be  initiated  by  USACDC  to  determine  the  optimum 
staffing  for  an  optometry  capability  In  separate  brigades  and  (or  small 
troop  concentrations. 

1.  That  the  rasponstbllity  for  planning,  coordinating,  implementing, 
andTuper vis Ing  optometry  support  be  vested  in  an  optometry  consultant 
at  Field  Army  and  Theatre  Army  levela  or  their  equivalent!. 

■  ^ ^  Use  of  Anchor  Chain  Collars. 

(a)  Obaervatton,  Swimmer  sappers  use  the  anchor  chama  of  ships 
to  their  advantage.  They  tie  one  end  of  a  line  to  tham  and  on  the  other 
end  they  attach  their  mines.  When  the  current  changes,  the  mine  moves 
along  side  the  ship  and  explodes.  To  prevent  the  enemy  from  accomplish 
ing  his  goal  through  this  technique,  anchor  chains  must  be  checked  fre¬ 
quently.  This  ctn  be  done  from  aboard  ahip. 
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( bj  E vAluAtion.  A  t’.r-iplt  dcvicr  hAa  been  draigned  whiih  will  help 
peraonnti  Aboard  ahip  check  An  Anchor  chALn,  Thia  device  la  the  Anchor 
C^hAin  Collar  (Fig  1).  It  la  built  with  two  padcyea;  one  at  the  lop  of  the 
collar  And  one  At  the  bottom.  The  padeye  at  the  top  la  uaed  to  connect 
the  rape  uaed  to  haul  the  coUai  up,  ciragging  any  attached  aapper  line 
out  ol  the  water.  The  lower  padeye  la  uaed  to  connect  an  outhaul  line 
which  le  threaded  through  a  link  in  the  anchor  chain  at  the  draired 
d  ept  h  I  Fig  i  ) .  The  collar  can  ihua  hr  r  aiaed  by  haul  inn  1 1  r  collar  up, 
and  lowered  by  hauling  in  the  outhaul  line.  Raiaing  and  lowering  thr 
collar  ahould  be  operated  every  IS-ZO  minutea  on  an  irregular  baata, 

Invr atigation  of  the  aucreaalul  mining  o(  the  Shell  Oil  tanker  KKNIA 
at  Nh*  Me  on  ZH  Auguit  I'^h'i  revealrd  that  the  enemy'a  tiMhering  ol  a 
demolition  charge  to  the  anchor  chain  could  have  been  prevented  by 
utiliiation  of  tha  anchor  chatn  collar. 

(c)  Recornmendatioti.  Port  Commandera  ahould  have  one  ol  theae 
collar  dcvicet  avaltable  (or  each  ihip  that  anchora  in  hia  area  of  reaponai- 
bility.  Cotlara  could  be  latued  to  each  veaael  ai  it  arrivea  and  returnad 
to  pore  authorltlaa  juat  prior  to  the  ahip'a  departure.  IShipa'  captaina 
ahould  be  encouraged  to  fabricate  their  own  collara  for  uae  while  in  Vieinarn 
waterai  thua  Inaurlng  thay  will  alwaya  have  a  collar  available  while  they 
are  at  anchor. 

H.  organization. 

(1)  Diaaolving  Open  Meaaea  of  Withdrawing  Unita. 

Obaervation,  US  Army  unit*  withdrawing  from  PVN  have  diaaolved 
their  open  me*»e*  with  little  regard  to  conaervatinn  of  furda  and  control 
over  a*aet*. 

lb)  Evaluation.  In  March  1R70,  the  l*t  Infantry  Diviaion  withdrew  from 
RVN.  Aa  a  part  of  the  withdrawal,  the  diviaion'a  Officer  and  NOO  Open 
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Meaeea  were  dtaaolved.  The  NCO  eyetem  incurred  $207, OOU  ir  oprretit]^' 
loiaea  during  ita  laat  twe  month*  operation*.  The  open  tiir**'*  ackt-th 
were  donated  to  other  open  me**e*  on  a  firtt-conie,  firit  aervr  b.'tiiik, 
without  regard  to  relative  need*  of  aeveral  club*  lor  ilm  aame  k»Mi-ia, 

A*  a  reault,  open  me****  who**  facilitic*  could  have  been  iiiipioved  U'l-r^ 
in  many  case*  not  improved  and  arveral  open  t).r**r*  with  eat  ein  aaeeik 
received  more  eacee*  by  donation. 

(c)  He  commendation.  No  action  by  higher  headquarter*  la  iii-ii'i'd. 
I'hat  the  Vietnam  Open  Mea*  Agency  lontinue  in  motulur  itiknohii  iwiih 
anil  that  theC'.entral  Purchaaing  Agem  y  luntiiiuf  to  niDtnlnr  the  r«-ili*(ii- 
hutinn  ol  aaaeta  on  an  equitable  baai*  ol  diaaoKmg  open  *. 

(2)  Con*olidation  of  E'unction*. 

(a)  Ob*«r vatlon.  Provoal  Marahal  function*  ol  USARV  and  Kiiat 
l.ogiatica!  Command  were  contolldated  with  no  interruption  ol  auppori 
to  cummarideri. 

(b)  Evaluation.  On  25  June  1970,  Headquarter*,  lat  Logiatiial  (.nm 
mand  waiTeartI  vated  and  ita  (ur.ctloni  and  miaaion*  were  aaaumrd  iiy 
Headquarter*.  USARV.  The  mlaslona  and  function*  of  the  lit  Log  Prii\oKt 
Marshal  were  ***umed  by  the  USARV  Provoat  Marihal  and  through  propi  r 
planning  and  timely  notification  of  •ubordinate  command*,  a  imonth  tran*. 
ition  waa  aaaured,  Mcaaage*  were  diapatched  informing  «uborHin«lo 
commander*  of  reviaed  reporting  requirement*  and  uncompleted  action* 
ind  reference  material*  were  traneferred.  The  coneolideied  elaff  had 
fewer  peraonnel  than  the  total  of  the  two  previou*  etaff*  and  ha*  been  kiiii 
to  provide  the  lame  level  of  eupport  to  commander*  a*  previouily. 

(c)  Recommendation.  That  a*  unit*  in  Vietnam  are  redeployed  and 
their  miieion*  aaaumed  by  other  unit*,  the  ronaolidalion  plan  for  lat  l.og 
and  USARV  be  used  a*  a  planning  model  ilncloaure  1). 
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■  ^ )  t^.-onaoUdation  ol  Hradquar ^rrl. 

la)  Obic  r  vat  lon .  Hradquartrri  IS.SAH  V  and  Hr  adqu*  r  i  r  ra  ,  Irl 
l.ogiatital  Ooninian'f  werr  pe  r(o  ritii  ng  aliTUtar  lutnUi)H»  in  ttiatiy  at  rub. 

lb)  tvaluatiun.  Thr  Hradquarir  r  •  ,  '.'S^HV  and  Hradquartr  ra  ,  lal 
I.ogiaUial  CorniTianii  wrrr  t  onaolnlat  rd  rl(p«ti\r  )''  .lutir  Ib'O  uiidrt  thr 
o  r  gan  I  a  at  L<ir\a  1  corn,  rpl  approvrd  hv  l  fir  lirputy  t  ciiiitnatirl  i  ng  f,rnrtal. 

US  AH  V  on  !  f'abriaary  l')70,  Thia  r  m  r  gam  rat  ion  irralrd  a  amglr  hrail- 
quarfpra,  r  1 1  ni  i  iiat  i  r  g  dvitil  u  auon  "i  rffori  and  ai.  fiirving  an  civrrall 

r  rdu'  t  ion  in  (hr  aul  )ki  r  ;  rd  •  t  r  f  ngl ). .  K  r  lat  lO  na  )i  1 1>»  hrl  >»■  <■  r  ii  Hrailq  oa  t  l  r  i  ► 
USAH  V  and  aubordinatr  nnita  continurd  unchangrd  whilr  major  unita 
formarly  raporting  (o  Maadquari r ra ,  lat  Ivogialicat  Command  now  rrport 
diraotly  to  Hradquartara.  U.SAKV,  Thr  lonaohdated  haadquartara  la 
mora  raaponaiva  to  COMIJSMACV,  raducaa  lha  alrangth  ol  thr  two 
haadqvtartara,  mlmmiiing  ovrrhaad  prraonnrl  rrqui  ranirnta ,  and  la  in 
accord  with  fulura  plana  for  raaligmng  and  timpltfvtng  command  and 
control  of  US  Army  forcea  in  Viatnam. 

(i.'l  R  acorn  mandat  ion.  Orgar.i  rational  ralationahipa  ahould  hr  inntifi 
vioualy  aludiad  to  idantlfy  functional  araaa  whara  a  tonaolidattor  of 
Acttvitiaa  would  riTintmiiia  ovarhaad  paraonnal  raqui  rarni-nta ,  almi)n«.t  <■ 
duplication  of  affort,  and  almpHfy  command  and  control  of  Army  foririi, 

a .  TR  AtNING . 

( 1 1  MOS  T raining . 

la)  Obaarvation.  IIS  Military  atavadora  aVill*  hava  bat  oma  dull 
through  lack  of  uaa, 

(b)  Eviluatit'n.  noringtha  racant  ganaral  •tavadora  airika  in  the 
Saigon  -  Newport  complaa,  iS  Juna-tO  Juna  H7C,  US  Military  atavadoraii 
wara  aaiignad  from  USARV  Support  Command*  ,'o  tha  4tb  Traniport«tion 
Command  to  parform  atavadora /tarminal  rahitad  rarvica*.  It  wa«  noted 
that  parionral  war»  not  fullv  qualified  to  parforrri  in  their  a**)gnad  MO.S, 
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primArily  (urklift  4Ad  rrtnch  oparatora. 

(c.l  R  acommaodAitoa.  No  acuon  raquirad  t>y  h>  ihrr  hra  ^uarUr.. 
Action  waa  takon  by  tkla  baadquartora  lb  Jul  70  to  tnaiituir  a  irainii,| 
program  to  qualify  and  nsaintain  proficlanty  ul  nnhiary  priaui,i,rl  n. 
tarminal  uparationa.  Empbaaia  will  ba  placed  on  lurklift  and  u.m). 
oparatora,  to  includa  training  on  rigging  and  apotitng  ol  t><>unia 

U)  Druga . 

(a)  Qbaarvation.  Many  officera  and  NCC  'a  atr  ui.aliii  u.  rltniivf  ', 
daal  with  drug  profalama  ontKtn  tha<r  untta  bacauar  ol  lai  )•  of  ktii.'un  lyi 
about  'I  ruga . 

(b)  EvaloattOB.  Tha  uaa  oi  druga  by  young  mtn  in  thr.  Army  bat 
Incraaaad  in  tha  paat  fa«  yaara.  THa  kay  to  combating  thia  problrm 
Uaa  in  aducation  rathar  tbati  ptuiitiaa  maaauraa.  Sure  rtalul  adur  aiion 
of  paraennai  can  only  ba  aecampliahad  if  unit  commandrra  ara  knoav 
ladgaabla  about  druga  and  can  praaant  laglcal  and  convincing  argun^mu 
againat  Ita  uaa.  Sound  and  thorough  knevtedga  of  druga  would  help 
rommandara  aatabltah  battar  auppraaalon  programa  and  makr  thrm 
mora  contidant  in  dvaling  with  man  adth  drug  problama. 

(c)  WacommandatiOB.  That  thorough,  iB-dapth  inalrueiion  on  dr 
abuaa  ba  praaantad  to  all  nawly  cammlaaionad  offli  rra  at  the  baaii  biaiM 
ortantation  couraaa. 

(.  LCKlISTtCS. 

(1)  Rapatr  Parta  Support  of  L/Ow  Danaity  Eqmpmani . 

(a)  Qbaarvation.  P*pa<r  parta  aupport  of  low  drntity  i  onat  rue  lie  t, 
aquipmant  continuaa  aa  tha  moat  critical  factor  af;  acting  oparatlonal 
raadinaaa  of  Linaa  of  Commuricationa  (1X>C1  conatruction  aquipmanl. 
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lb)  F  valuation. 

I,  M'iny  repair  parti  required  to  lupport  low  drnattv  rnuinrer 
c  onatruetton  equipnieni  arc  difliculi  to  obtain  from  ihr  ^rmy  lupplv 
•  yatem.  Delaya  of  120  to  itIO  day#  arc  not  umommon.  7  ha  drlaya  arc 
tha  raault  of  procuramant  lead  timaa  lauacd  bv  inadequate  initial  pro- 
vlaioning  tor  repair  parta  aupppert.  fhe  parla  nianuala  fnr  moat  low 
denaity  en|incer  coriatruition  aquiptnent  provid*-  for  onlv  a  very  limited 
atu(  kat(e  of  repair  parta  ir  lha  Army  aupply  ivatrm,  Many  nl  tha  required 
parta  are  luurc.a  «  oded  X!  and  X2.  Ai  a  rat'ilt  ol  thia  iodin|,  the  tirxl 
higher  aaaambly  la  requiiltloned  i>v  the  uaer  of  the  e  tjuipn  ir  til  whi  i  h  i  i  ea  t  r  e 
an  abnormally  high  damand  for  major  romponenta  and  aaaambllfa.  A)> 
though  aoma  parta  are  aourre  tooad  (or  Army  aupply  ayaiem  atockagr, 
the  low  danaity  of  parta  available  la  not  reaponaive  to  aupport  the  etjuip*^ 
mant  in  uaa  in  a  continuing  conatrucllon  program  requiring  a  multi-ahift 
operation. 

^  A  apacial  Rad  Rail  LXXZ  ayatem  haa  barn  Implemented  by  Depart 
rnent  of  the  Army  to  provide  a  more  reaponaive  meane  to  provide  repair 
parla  to  erginear  unltf  to  remove  equipment  from  deadline  and  lo  pre- 
elude  aavare  impact  on  the  LX>C  conatructlori  program.  The  Improved 
raeponae  haa  allowed  the  deadline  rata  of  key  miaaion  eatential  I^OC 
conatrucllon  equipment  to  be  maintained  at  approalmately  1?.  5  percent. 

(c)  R ecommendatlon.  That  repair  parta  aupport  of  low  denaity  engineer 
conatructlon  equipment  be  Improved  by  increaaing  the  number  of  parta 
aource  coded  for  atockage  In  the  Army  aupply  ayatem  and  that  the  quantity 
deaignated  for  eiockage  be  incraaeed  commenaurate  with  the  demand  rale 
eitpertenced  to  date. 

( Z 1  Above  Ground  Coupled  Pipehnea . 

(a)  Obaervation.  Above  ground  coupled  pipelinea  traveramg  ineeture 
areaa  are  eaaily  aubjact  to  enemy  action,  accident  and  theft. 
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(b)  Evaluatton.  Sine*  t9bt<  above  ground  coupled  pipe! nice  have  brn. 
uaed  eatenatvoly  tkreufbout  RVN.  The  longcat  pipeline  in  K\'N  wae  Inx' 
Qui  Nhon  to  An  Kha  to  Plaiku,  a  total  of  11b  mile*.  A  20  niiiv  line  oae 
alao  oparatlng  boiaraan  Out  Nhon  and  Phu  Cat,  Other  Unei  at  (hia  type 
oar*  oparaied  Irom  Vua|  Ro  Bay  to  luy  Hoa,  Phan  Rang  lu  Phan  Rang 
Air  Fore*  Baaa,  Tan  My  to  Phu  Hai  and  Tan  My  to  Ouang  Tn.  Ol  ihc 
IbO  mile*  of  ihia  tyipa  pipeline  that  have  been  conatrurted  to  date.  Ibii 
mllaa  hav*  bean  cloaad  bacaua*  oi  encaealv*  loaaea  ranging  from  20  tn  4t; 
parcaat.  The  jl0  mllaa  aT  above  greuao  roupled  pipeline  /rotn  Qui  Nhon 

to  Phu  Cal  hav*  bean  replaced  by  a  welded  buriad  line  which  haa  reduce  : 
loaaea  from  21.9  percani  to  approatmaialy  1.0  peri  rnt. 

(c)  Recommendation.  Pipeline*  cuneiruitrd  in  >  otubei  rorn  *  Ihtuugli 
ineei  cire  trraa  ehoald  be  o/  ih*  welded  buried  tvpe  whenever  poetiblr. 

AH  711  -  i  Reportinj. 

(a)  Obatf vatton.  AR  71Ui  require*  the  reporting  ol  eelected  Army 
equipment  Identlllad  In  SB  700-20  aa  RlCC  1,  2  and  0.  MO  U&ARV  ha* 
bean  concarnad  with  the  corractnaa*  and  accuracy  of  reporia  •uVimtiied 
by  Fra*  World  rereea  unite,  In  addition  to  all  US  Form. 

C vlnAtlow.  During  h  Qtr  FY  70,  tkta  headquarters  diapali  h»d  » 
team  to  aaalat  th«  Royal  Thailand  Forcea  In  Vietnam  In  updating  their 
dielilon'a  raporta.  Claaaaa  on  proper  praparallon  of  rapori  were  glvr  h  t<< 
atipply  paraonnel  of  the  divlalon.  In  addition,  24  property  hooka  were  m- 
viewed,  and  report*  updated  accordlnfly,  A  review  *<  USARPAC  of  ihe 
4th  Otr  FY  70  report  (or  that  divlalon  ravaaled  a  conalderabla  improve¬ 
ment  tn  the  accuracy  and  corrertneaa  of  the  raported  data. 

(c)  H  acorn  mandat  Ion.  Command  auparviaion  and  aieiatance  mual  he 
provided  on  a  continuing  baai*  when  US  Ferrea  are  retponsible  for  equip 
ment  aaaat  reporting  by  Allied  Forcea.  No  action  required  by  higher 
headquartara . 
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.  .  HCS  CSrCR  B-'  I'l 

l4)  K ^  'JI'.  e  M  *(  IT  r  *  1  I'r4(>»fri*  ar.vf  'l'-in^m«ry  lX)an>. 

la)  .11  .  '  atrral  tranaicra  ai^il  ii-iiipur*rv  luajit  vttii  lOit- 

'lu>lnl  iriiii*'  hr-tiartri  virita  attrr  f  «-d  r  pi  o  V  n  .  f  '  a  tmoi' in  r  I’l  p  ti(  » 

wn  r  f  n .  ad  <! 

It,  I  >.valuatiijn  Whp'thppfr'ip*!  dlairta!lr»ialf'i»t)rranip 
appara:  :  a  ti  an  ■aai  •>-tt  l(,  ihr  '-.p.i!  «-»al.iat«'  t)ir  iludf  «'l  (hr 

Aa  1  r^•^  ilt  <■'  thii  It  vk  aa  dH'  that  a  liital  fd 

p;  <•<  r  a  nt  a- j  u  \  pn  -  p  ni  t'.ad  Iip  ••r.  1  r  a  i  •  (  p  i  i  •  In  l  >a'p  p  ti  U)i,  I  »  .  K  p«  «)  i, 

.  .  I  :  a  I  1  n  f,  '  1 1  »  I!.  t  •  r  P  'l  u;  r  Pii  ,  o  t.  •  .  ,1  r  f  a  !.|  p  f  !  ' ,  •  '  1  d  p  r  p  VP  nt  r  P  i  Vi  t  r  rP  i  <■ 

M  I  t  til  •  •  1 1  vat .  I,  A I  t,  p-f  >  t '  ’  .S  A  I'  (  ) ' , .  A  N  .  ■  1 1  i  1  udrd  i  iia  1  r  ut  1  ion  a 

rflt|uirun  unita  Id  obtain  l.'SAHN'  a,  'oval  prior  t«t  pUc,  ling  UtPi'al  trana 

fpfi  and  temporary  luana. 

(i  )  K  acortirrianilation.  Inappction  and  at  a  i  at  anc  p  t  rama  ahouid  apol 
cKack  latpral  tranafara  and  tarnperary  loan  prov  adurra  in  applicab)c  unMa. 
A  raviaat  of  tha  unit- diapoa  itton  raport  ahouid  ba  ttiada  to  datarmlti*  di». 
pnaition  of  all  aonipfoant .  N'o  artlnp  raouirad  ),^  highar  haaripua  rt  a  r  •  , 

11)  Kayatona  't'loniputar  ICdH 

(a)  O  baa  r  vat  ion.  A'lth  ovar  RO,  000  major  ifarr'it  of  a'Uipnianl  a»p*itrd 
for  turn  in  uadar  Kavitona  Bluaiay.  a  compvHartrad  atii  untlng  avalam 
waa  davalopad  in  ^bruarv  1^70, 

(b)  kvalvuuon.  Initial  programa  fontaina-i  m  Tiroviaion*  for  rompular 
edit  of  turn-in  doc -.mantat'on.  Irromplata  and  inacturatr  Input  data 
raaultad  in  arronaoua  opmut,  vhtch  raquirad  time  conaumtng  manual 
reconclliationa  of  turn-in  do«.umenratton.  Aa  aoon  at  tha  edit  deficiency 
wa*  dlacoyeraH,  tha  Kayatone  corr.putar  ayatem  waa  ra-evaluated  and 
redeaignad  and  the  adit  program  waa  inatallad,  The  accuracy  of  the  input 
data  Increaied  and  reaultant  raporta  ahowed  a  correaponding  Increaaa  in 
accuracy. 
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(c)  Recommendatione.  No  action  by  headquariere  required.  Thie 
program  will  he  carried  over  into  future  Keyetone  operation*. 

(b)  Turn-In  of  Eacea*  Supplire  and  L'q'iipnn-nt. 

(a)  Obeervation.  There  are  coneider  i  '«•  quantitie*  of  exceae 
■  uppUea  and  equipment  on  hand  in  unite  throughout  Vietnam.  Comma .••i  ' !■  r  ■ 
deeire  to  turn  in  theee  .tceaeei:  however,  brrauae  of  »tringeni  rule^  :< 
turn-in.  much  of  it  le  being  disponed  oi  m  »n  ujiauti)nrir.o(!  nunner. 

fb)  K valuation.  Liberalized  and  simplified  tun.  in  proecduree  arr 
required  if  unneeded  euppltei  and  equipment,  for  which  no  relief  from 
accountability  la  deaired  by  the  unit,  are  to  be  recovered  and  returned 
to  the  aupply  ayatem.  Procedures  foi  nee  turn-in  of  these  itema  on  a 
'  no  queations  aaked"  baaia  were  inatituted  for  a  temporary  period  ol  tm 
Thete  procedurea  minimize  requirementa  for  the  unite  turning  in  equip¬ 
ment  and  place!  moat  of  the  procciaing  burden  on  the  direct  aupport  unit 
and  CeVS  companiea, 

(c)  Recommendation.  Free  turn-in  procedurea  ahould  be  periodic.ill . 

implemented  to  Inaure  the  return  of  excess  equipment  to  the  supply  ayafim. 
No  action  required  by  higher  headquarters. 

(7)  Contract  Service  for  ADP  Equipment. 

fa)  Obeervation.  The  GSA  negotiates  contracts  with  ADPF  vendors 
independently  each  fiscal  year  for  worldwide  application.  Contract  pro- 
vleiona  are  applicable  to  all  commands  regardless  of  Icuafion  or  opera-  ; 
tional  environment  and  little  conformity  exists  among  the  various  contracts; 
for  the  same  type  of  service.  In  addition,  no  advance  guidance  ia  provided' 
concerning  new  provisions  in  a  given  GSA  contract. 

(b)  Evaluation.  The  lack  of  uniformity  of  the  services  provided  by 
contractors  and  the  sudden  changes  to  a  GSA  contract  in  a  given  year  caufie 
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confueion  in  the  S2  data  proceiaing  unite  m  U5ARV  ae  to  exp^' led 
aervicee,  increase  contract  administration  coets,  and  create  unpro¬ 
grammed  budget  constraints. 

(c)  R eeommendation.  That  OSA  establish  a  standard  base  for  ADF 
services  in  SEA  to  insure  that  each  vendr."  bids  on  identical  terms  and 
conditions  for  required  services.  The  standard  pro  Ms.ons  of  the  contraci 
should  be  in  such  areas  as  maintenance  support  equipment  repUi  rment 
criteria,  repair  parts  supiport,  optional  use  criteria,  and  logistic  support 
provided  contractor  personnel.  This  standardiration  would  reduce  empe- 
tition  to  equipment  characteristics  and  price, 

g,  COMMUNICATIONS. 

(1)  ImprovamsBts  to  Circuit  Data  Bases. 

(a)  Obiervatiop.  Computer  printed  circuit  data  bates  must  be  readily 
useful  and  Informative  as  well  as  timely. 

(b)  Evaluation.  Data  bases  must  continually  be  exarrined  to  insure 
that  information  contained  aad  format  amployed  will  fulfill  the  require* 
ments  of  all  communicatlone  managers  who  employ  the  data.  In  the  rase 
of  the  Intograted  Communications  System-Southeast  Asia,  three  head¬ 
quarters  (MACV,  DCA  SAM,  and  USARV)  uae  the  circuit  data  base 
maintained  by  the  Defense  Communications  Agency -Southeast  Asia  Main¬ 
land,  Until  recently,  data  format  and  content  a  as  paite  fried  almost  solelv 
to  meet  DCA  SAM  requirements.  In  4th  Qtr  FY  70,  however,  a  joint 
agreement  was  developed  to  introduce  additional  data  into  these  data  bases 
to  permit  component  commands,  such  as  USARV,  to  more  readily  identify 
tactical  unit  ownership  of  circuits.  This  added  datum,  a  three  letter  group 
for  each  circuit,  will  permit  a  much  more  rapid  review  of  circuits  and 
allow  special  data  runs  by  unit,  which  will  simplify  communications  plannln 
for  redeploying  units.  Similar  refinements  were  made  to  the  Corps  Ares 
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Communicationa  Syatam  data  baaa  m  4th  Qtr  F'Y  70  through  the  joint 
afforti  of  USARV  C-E  and  lat  Signal  Brigade  communicanoro  ■'nginrar* 

The  net  raault  of  thaae  actioaa  ia  the  marked  improvarrmt  of  .r  data 
basaa  for  all  managamant  lavale  coLcernad. 

(c)  RacoiTjnendet  on.  Commanda  ?  agen<.  I'-a  reaponaible  for  the 
davelopmant  and  maintauanca  of  data  oaaaa  ahould  trroiirntly  awhcM 
rccommandationa  for  changea  from  all  data  baaa  uaera. 

h.  MATERIAL. 

(1)  MSSl  Sheridan  Searchlight  Guard 

(a)  Obac rvation.  Five  M5S1  Sheridan  aear<  hhghl  guardt  aere  aeni  to 
USARV  for  evaluation  in  April  1970. 

(^)  Evaluation.  Although  a  aearc  ■  got  guard  la  needed  for  the  MSbl 
Sheridan,  thoae  teatad  in  USARV  were  found  to  be  unauitable.  Since 
combat  unit*  often  uie  the  Sheridan  to  "jungle  buat",  the  aearchlight 
guarda  teatcd  ware  not  aturdy  enough  to  wlthatand  the  rlgora  of  jungle 
warfare. 

ic)  Recommendation.  A  more  durable  aearchlight  guard  la  needed 
to  perform  Ita  Intended  function  in  Vietnam. 

(2)  Calibration  of  Integrated  Communicatione  Syetemi  tlCS), 

(a)  Obae rvat ton.  Recently,  TB  750-236  waa  reviaed  and  downgraded 
the  calibration  of  ICS  peculiar  test  equipment  to  "C"  level. 

(b)  Evaluation.  Since  "C"  Level  Cilibration  in  US.AHV  le  accomplmhrd 
through  use  of  contractor  personnel  (Kentron),  a  test  is  in  process  during 
thia  quarter  to  assure  contractor  personnel  are  capeble  of  assuming  the 
mliiion  of  complete  calibration  support  of  ICS  peculiar  equipment.  This 
test  is  being  conducted  in  I  MR  and  envera  a  period  of  approximately  90 
days. 

(c)  Recommendation.  No  action  by  higher  headquarters  required. 
Action  within  the  command  is  to  assest  the  capabilities  of  the  contractor 
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to  nccompltah  the  ICS  calibration  miaaion. 

(3)  Ammunition  MalfuncUoni. 

(a)  Obaa rvation.  During  tha  partod  6  January  through  i  April, 
Republic  of  Korea  forcaa  in  RVN  had  cxparlancad  five  inbora  premature 
datonationa  in  their  103mm  Hoerltaera. 

(b)  Evaluation.  A  joint  MACV/USARV  tnveatlgation  team  waa 
formed  to  determine  the  cauae  of  malfunctlona.  The  Inveatigation  re¬ 
vealed  that  poaalble  cauaea  Included  failure  to  adhere  to  tube  condemna¬ 
tion  criteria,  and  miahandllng  of  ammunition  prior  to  loading.  The 
appropriate  commandera  were  notified  of  the  flndinga  and  corrective 
action  waa  taken.  Since  that  time,  there  have  been  no  10  3mm  inborr 
premature  detonation!  eaoer.enced  by  ROK  force!. 

(c)  Recommendation.  No  action  required  by  higher  headquertera. 
All  peraonnel  ahould  be  aware  of  the  dangers  that  reiult  from  poor 
maintenance  of  armament  and  improper  handling  of  ammunition.  Com¬ 
mandera  muat  anforce  maintenance  diacipline  and  eafe  handling  of 
ammunition, 

(4)  AdminUtratlve  Vehicle  Deadline  . 

(a)  Obeervation.  The  vehicle  deadline  rate  for  three  of  the  five 
USARV  TMP'e  currently  ezeeeda  the  IS%  objective,  Vehiclea  aaeigned 
to  all  TMP'e,  with  the  exception  of  the  DNG  TMP,  generally  fall  on 
the  aame  age  and  type  categoriee. 

(b)  Evaluation.  The  primary  reaeona  for  the  excaaaive  deadline 
ratee  are; 

1,  More  vehicles  on  hand  than  the  TMP'e  can  properly  maintain. 

2,  Ineufficient  maintenance  personnel  available  to  support  the 
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number  of  vnhicles  on  hand  and  ••(eliiscd  for  aupport.  No  firri) 
authorixation  agamat  which  peraonnrl  may  be  drawn. 

)  Inadequate  maintenance  chop  facilitica  and  hardiiand.  Alao 
Inadequate  electrical  power  aupply  in  eo*ne  ineiancca. 

4.  Intufhcient  toolt  and  ehop  equipment  to  perform  neiraiarv 
maintenance. 

5.  Lack  of  maintenance  by  uter  drivera. 

(c)  R  ecommendation.  To  effect  the  turn-in  of  vehiclea  eaceaa 
to  TMP  requirement*,  thereby  reducing  maintenance  requirementa. 
Provide  better  maintenance  facilitiea,  toola,  and  ehop  equipment  to 
iupport  adminiatrati ve  vehicle*.  Upgrade  the  quality  of  driver  main., 
tenance.  No  action  required  by  higher  headquartere. 

I  S )  MlbH  Mount  k'alUiree . 

fa)  Obeervatton,  M107/110  artillery  weapon*  In  1  MR  have  been 
experiencing  a  high  failure  rate  of  the  MI58  mount, 

(b)  Evaluation.  During  May  and  June  1970,  26  each  Ml 68  mount* 
were  replaced  throughout  R  VN,  with  24  of  these  in  the  I  MR.  An 
investigation  into  the  high  failure  rate  in  1  MR  by  USAWECC M  tech¬ 
nical  representative*  and  Da  Nang  SUPCOM  personnel  indicate*  the 
suspected  cause  is  contaminated  oil  in  the  hydraulic  eyetem.  Of  59 
weapone  Inspected  to  date,  32  have  been  found  with  contaminated  oil 
in  the  hydraulic  syetem.  The  weapone  found  with  contaminated  oil 
are  being  fluehed  and  new  oil  added.  In  addition,  two  uneervtceable 
M158  mounta  are  being  returned  to  USAWECOM  for  a  maintenance  and 
engineering  analyaia  to  determine  what  caused  the  failure, 

(c)  R ecommendation.  No  further  action  by  higher  headouarters 
required.  Command  emphasis  must  be  placed  on  the  early  detection 
and  replacement  of  contaminated  oil  in  weapon  hydraulic  syatema. 

(6)  Cov*r,  Identification  Tag,  Personnel.  FSN  84  55-99  9-790  5. 
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(a)  Obeervation.  One  of  the  purpoece  of  the  Cover,  Identification 
Tag,  Peraonnel,  FSN  ft46%-999>790S,  t*  to  provide  a  mean*  of  per¬ 
manently  recording  oeceecary  information  for  replacement  of  epectaclea 
without  *  re-exanunation.  The  pleetic  cover  le  eaaily  etaioed  by  ink 
from  a  ballpoint  pen.  In  Vietnam  thi*  method  of  inauring  the  availability  of 
a  eoldier'i  epectacle  preecription  haa  not  been  eatiefactory. 

(b)  Evaluation. 

L  During  the  paet  year,  optometry  officer*  have  found  that  ink 
•  talnlng  of  the  cover  doea  not  provide  legible  information  for  a  aufficient 
length  of  time.  Different  ink*  have  been  tried  aa  well  aa  allowing  the 
ink  to  dry  for  a  day  before  wearing  the  plaatic  cover;  in  moat  inatancea 
tha  data  haa  been  found  to  be  illegible  after  the  covera  have  been  uaed 
4  S  to  60  daya,  To  br  conalderrd  worthy  of  the  effort  to  record  the  infor¬ 
mation,  the  ataintng  ahould  provide  legible  information  for  at  leaat  acx 
month* . 


2.  The  probable  cause  of  the  unaatiafactory  experience  with  these 
pla  sTic  cover*  la  exceaalve  and  almoat  continual  sweating  of  the  individual 
Boldicr.  It  ia  not  uncommon  in  Vietnam  to  observe  soldiers  whose  cloth- 
ing  ia  completely  soaked  with  perspiration  because  of  the  heat  and  huniidity. 

2<  Apparently,  the  frequent  contact  of  the  plastic  covers  with  sweaty 
■  kin  and  sweat  soaked  clothing  rapidly  raducet  the  legibility  of  the  data 
recorded  in  ink.  In  Inatancee  where  the  individual  haa  worn  a  key  or 
other  object  on  hla  dogtag  chain,  the  staining  in  the  protected  area  of 
the  plastic  covar  haa  ramalned  legibl*  for  six  month*  or  more.  In  other 
words,  when  the  plaatic  cover  has  baen  protseted  from  direct  contact 
with  body  perspiration,  the  ink  staining  haa  rsmained  legibl*. 

(c)  Recommendations. 

1,  That  the  concept  k.f  racording  an  individual's  spectacle  prescrip¬ 
tion  on  plastic  identification  tag  covers  be  continued. 

2.  That  consideration  be  given  to  development  and  procurement  of 

a  protective  cover  to  be  placed  over  the  plastic  cover  (FSN  S455-999-7905) 
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containing  the  deaired  apactacle  preacription  data. 

(7)  Movement  of  Portakamp. 

(a)  Obaervation.  Movement  ot  portakamp*  pretenta  unuaual 
problem*.  Elxparience  haa  indicated  that  many  part*  and  acceiaorir* 
are  Lcat  in  tranalt.  Recovery  attempt*  ol  thia  equipment  conaume 
time  ■ 

(b)  Evaluation.  An  alternate  method  of  moving  equipment  would 
appear  to  be  In  order, 

(c|  R  e  commendation.  The  poaaibility  of  obtaining  a  amiilar 
eervice  tc  that  of  the  Sealard  Container  Service  active  iri  CONUS  be 
extended  to  Vietnam  to  be  exploited.  G4  adviaea  that  thia  might 
help  to  leaaen  tbe  pilfering  and  lo****  that  are  now  being  experienced, 

i.  OTHER. 

(1)  Introduction  of  New  Aircraft  Armament  Subayatema. 

(a)  Obaervation.  Aircraft  armament  aubayatema  being. ahipped 
to  RVN  for  teat  and  avaluation  tend  to  cauae  a  reduction  in  the  combat 
effectiveneaa  of  thaae  unite  required  to  perform  thia  function.  In 
addition,  the  lack  of  knowledge  aa  to  capabilitlea.  llmitatlona  and 
enviaioned  tactlca  of  new  afateme  accepted  by  the  Army  for  operational 
uee,  tenda  to  generate  reluctance  on  the  part  of  commandera  to  employ 
theae  weapona. 

(bf  Evaluation. 

1.  The  organication  charged  with  the  reaponaibility  for  eviiluating 
the  XM-200  rocket  launcher  did  not  have  maintenance  peraonnel  who 
poaaeaeed  firat  hand  knowledge  of  the  new  aubayatem  available  in  the 
unit.  During  the  evaluation,  aeveral  defirlencie*  occurred  which  the 
unit  waa  unable  to  correct.  It  ahould  be  pointed  out  that  the  deficienciea 
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encountered  ware  in  the  enme  nrena  that  proved  unentlefnctory  in  CONUS 
testing.  In  en  effort  to  mnlntein  their  combat  effectiveness,  the  test 
unit  tnitially  replaced  defective  launchers  vltb  now  ones,  making  no  effort 
to  repair  the  old  lauachar.  As  the  Igniter  lead  wtres  centlnued  to  burn 
and  be  blown  off,  the  unit  reverted  to  Che  old  standard  launchers.  This 
action,  of  course,  caused  the  loss  of  valuable  test  data. 

Z,  Since  deployment  of  the  Xhi-3$  was  begun,  several  units  have 
shown  a  reluctance  to  Install  this  new  subsystem  which  was  designed  for 
use  on  Army  gunships.  Baaed  on  discusslens  with  unit  personnel  It  was 
revealed  that  this  hesitancy  to  utilise  the  XM.35  Is  due  in  part  to  the 
lack  of  knowledge  of  the  system's  capabilities,  limitations  and  tactics 
to  be  employed. 

(c)  Recommendations . 

U  All  aircraft  weapon  subsysterhs  destined  for  RVN  evaluation  be 
completely  tested  in  CONUS  and  all  known  deficiencies  corrected  prior 
to  acceptance  by  USARV  for  evaluation. 

Properly  trained  and  qualified  maintenance  personnel  accompany 
all  new  equipment  accepted  for  RVN  evaluation.  These  personnel  should 
be  required  to  remain  with  the  subsystem  until  completion  of  the  evaluation. 

2.  Commanders  be  afforded  detailed  knowledge  of  new  equipment 
accepted  for  Army  use  and  be  encouraged  to  convert  new  weapon  systems 
as  soon  as  they  are  available  for  issue. 

1  Incl  GEORGE  L.  MABRY  JR. 

Distribution  List  Major  General,  US  Army 

Chief  of  Staff 
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HQ,  US  Army,  Pacific,  APO  San  Pranclaco  96558  5£P  70 

TO:  Aaalitanc  Chief  of  Staff  for  Force  Developnent,  Oepartovnt  of  the 
Army,  Vaahlngton,  D.  C.  20310 

Thla  heedquartera  concura  In  the  aubjact  raport. 

FOR  THE  COMMANDER  IN  CHIEF: 


D.D.  CLISE 
EIT.  iOC 
Aset  AQ 
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MEMORANDUM  TO;  DEPUTY  COMMANDING  GENERAL 

HEADQUARTERS.  UNITED  STATES  ARMY  VIETNAM 


SUBJECT;  Headquarter!  Conaolldation  Group  After  Action  Report 


1.  The  Headquarter!.  USARV  and  Headquarter!.  l!t  Logl!tical  Command 
ware  coneolidatad  effective  15  June  1970  under  the  organlaatlonal  concept 
approved  by  the  Deputy  Commanding  General.  USARV  on  1  February  1970. 

The  two  headquarter!  were  combined  into  a  eingle  headquarter!  capable  of 
performing  all  mlealone  and  function!  formerly  a!!igned  to  the  eeparate 
headquarter!)  eliminating  duplication  of  effort  and  achieving  an  overall 
reduction  in  the  authoriaed  etrength. 

2.  The  general  plan  of  approach  wae  a;  .iroved  on  4  February  1970  by  the 
Chief  of  Staff,  USARV  (Incl  1).  Ae  directed  by  ihie  plan,  the  Headquarter! 
Cor.!olidation  Group  waa  ettabliahed  to  coordinate  and  control  the  conaoli* 
dation,  The  Conaolldation  Group  wae  headed  by  the  tmderaigned  and  conaiated 
of  permanent  reprcaentativea  from  the  ACofS,  Gl;  ACofS,  G3;  ACofS,  G4; 
ACofS,  C-E;  Adjutant  General;  Headquarter!  Commandant;  and  Headquarter!, 
let  Logiatical  Command.  In  addition,  repreaentativee  from  other  ataff 
aectiona  met  with  the  Group  aa  required.  The  Conaolldation  Group 
operated  under  the  guidance  of  the  Letter  of  Inatructlone  at  Incloaure  2. 

3.  The  Conaolldation  Croup  met  on  daily  baa  la  from  6  February  1970  until 
19  June  1970.  It  prepared  appropriate  directive!  relative  to  the  conaoli* 
dation,  aerved  aa  a  focal  point  for  all  matter!  requiring  coordination, 
reaolved  conflicta,  monitored  progreea,  aubmitted  progreaa  reporta  to  the 
Command  Group,  and  obtained  decialona  aa  required.  Some  algnificant  actiona 
of  the  Headquarter!  Conaolldation  Group  are  aummarixed  below; 

a.  A  conference  with  repreeentatlvea  of  all  ataff  aectiona  of  Headquarter  a, 
USARV  and  Headquarter!,  lat  Logiatical  Command  waa  held  in  the  USARV 
Auditorium  on  12  February  1970  to  define  the  role  of  the  Conaolldation 
Group  and  to  dlacuaa  future  actiona  required  of  the  ataff  agenciea  (Incl  3). 

At  thla  time,  the  ataff  agenciea  of  both  headquarter!  were  informed  how  the 
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SUBJECT:  Headquarter*  Coaaolidation  Croup  •-  Aftar  Action  Report 

functiona  of  Headquarter*,  lit  Loaiatical  Cammaad  ursuld  be  dlftriWted 
within  the  Headquarter*,  USARV. 

b.  A  latter  of  inatruction*  for  conaolidatlon  of  th*  headquarter*  waa 
published  on  10  March  1970.  This  letter  provided  policy  guidance  and 
required  each  USARV  staff  agency  to  prepare  a  detailed  time-phased  plan 
for  accepting  functions  and  personnel  from  the  lat  Logistical  Conunand 
counterpart  staff  agency,  The  detailed  plana  were  required  to  be 
coordinated  with  the  let  Logistical  Command  counterparts  (Incl  4).  The 
completed  plans  ware  forwarded  to  the  Headquartere  Consolidation  Group 
where  they  were  reviewed  and  forwarded  to  the  Conunand  Croup  with 
appropriate  recommendations.  The  approved  plans  were  then  returned  to 
the  staff  sections  for  implementation. 

c.  The  transfer  of  personnel  and  functiona  began  on  15  April  1970.  un 
19  April  1970,  a  series  of  weakly  reports  from  the  Chief,  Consolidation 
Group  to  the  Command  Group  waa  instituted.  This  report  covered  functions 
transferred  during  the  week  and  those  to  be  transferred  during  the  next 
week.  Also  included  was  the  statue  of  the  transfer  of  personnel. 

d.  On  May  1970,  a  message  was  dlepatched  worldwide  and  to  Army 
Commands  in  Vietnam  informing  addressees  that  Headquarters,  let 
Logistical  Command  would  be  discontinued  effective  16  June  1970  (Incl  5). 

The  USARV  major  subordinate  commands  and  staff  agencies  were  also  notified 
of  the  consolidation  by  letter  on  2  June  1970  (Incl  6). 

4.  The  consolidation  was  completed  smoothly  and  on  schedule.  No  major 
problems  developed  and  there  was  little,  if  any,  disruption  of  normal 
operations  during  the  consolidation  period.  The  Headquat'ers  Consolidation 
Group  proved  to  be  an  effective  mechanism  for  planning  and  coordinating 
the  consolidation  of  the  two  headquarters.  ^ 


LIST  OF  INCLOSURES 
1  -  C/S  Approval  of  Plan 
Z  -  Ltr  of  Instructions 

3  -  Distribution  of  Functions 

4  •  Ltr  of  Instructions 

5  -  Msg  from  CG,  USARV 

6  -  Ltr  to  USARV  Subordinate 

Commands 


PAUL  B.  McDaniel 
Colonel,  GS 

C,  Headquarters  Consolidation  Group 
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S*#  DUtrlbutlon  Chl«f  of  SUff  0  4  FEB  1970  ^ 

LTC  LlT»ly  et/U91 

1.  The  organ! latlonal  oonoapt  tod  filan  of  apEToach  for  ooaaolldatiog  tha  Haad> 
quartan,  USARV  and  Raadquartara,  lit  Logiatleal  CoMand  at  Incloaura  1  ia 
apnr'i«ad. 

2.  Cloaa  coordination  vill  ba  aaintalnad  batwaan  ataff  aetiritiaa  of  tbia 
haadquartara  and  Raadquartara,  lat  Loflatioal  Coaund  to  anaura  that  tba  eonaoll- 
datlon  of  functiona  a^  traoafar  of  paraonnal  ara  aceonpliahad  in  an  afficiant 
and  ordarljr  aanoar. 

3.  Erary  affort  will  ba  Mda  to  adjuat  currant  Manning  lavala  of  both  Haad- 
quartari,  USARV  and  Haadquartara,  lat  Logiatleal  foWMnil  to  naw  larala  authorlaad 
harain,  prior  to  1  Julj  1770,  In  ordar  to  raduea  paraonnal  turbulanca  to  a  Mini  mum. 

4.  A  projact  taan  will  ba  aatabliahad,  raporting  diractly  to  tba  finWMnrt  Group, 
for  tha  axpraaa  purpoaa  of  coordinating  and  ooctrolllng  all  action  naoaaaarjr  to 
affact  tha  conaolidatlon  of  tha  haadquartara.  Tha  ACofS,  Q3  will  prorlda  an 
offlcar  In  tha  grada  of  Colonal  to  aarva  aa  tha  projact  taan  cbiaf.  Each  of  lha 
fol loving  actlTltiaa  will  daaignata  an  offlcar  whoia  prineipal  duty  will  ba  to 
aarva  aa  a  taan  nanbar  at  tha  diaeration  of  V  a  projaot  taan  ehlaf. 

ACofS,  G1 
ACofS,  G4 
ACofS,  C-E 
Adjutant  Ganaral 
Hq  Condt 

5<  Tha  Adjutant  Ganaral  vill  naka  provlalona  for  tha  naeaaaary  adninlatratlTO 
and  clarloal  paraonnal  to  aupport  prbjaot  taan. 

6.  Tha  Haadquartara  Cfandant  will  proTlda  tha  naoaaaary  offlea  apaca  raqulrad 
by  tha  projact  taan. 


7.  All  ataff  actlvitiaa  othar  than  thoaa  llatad  abeva  vill  daaignata  aa  offlcar 
to  aarva  aa  tha  point  of  contact  and  ooordlnatiag  offlcar  for  thalr  aetlvlty. 

i.  A  Lattar  of  Inatructiona  (I.OI),  aatting  forth  tha  dutlaa  and  raaponalblliUaa 
of  tha  projaot  taan,  will  ba  praparad  by  tba  projact  taan  chiaf  and  aubalttad  to 
tha  DCS  (PbA)  for  approval.  Tha  lattar  will  inoluda  a  raquiraBant  for  tha 
aubniaalon  of  a  waakly  prograaa  raport  to  tha  CoflMnad  Group. 


FOR  THE  QOMURDER: 


1  IncI 

aa 

Itirl  1 
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na^i.*cu  r 

taauta 


QBHQE  L.  MABRT,  JR. 
Major  Ganaral ,  USA 
68  chlaf  of  Staff 
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13  SUBJECT:  Orgkoi tAt l&n  Concept  end  Finn  of  Appronch 

1.  Refertncei!  a.  TDA  PSWOBRAAOQ  (HQ  U&ARVJ. 

b.  NTDA  P9M0BflAA01  (HQ  USARV). 

c.  htua  f;>wobraao2  (hq  usakv). 

a.  MTDA  P5W0BRAA03  (HQ  USARV)  effective  1 1*  December  1969. 

e.  TDA  p;WB0U990O  (HQ  let  Log  Couand). 

f.  MTDA  P5WBGU9901  (Aug  HQ  lit  Log  Command)  effective  1>< 
December  1969. 

g.  USARPAC,  00  793,  dated  December  I960  (HQ  USARV). 

h.  USARPAC,  00  6,  dated  January  1966  (HQ  let  Log  Command). 

I.  TOE  5^->102D  (HQ  lat  Log  Command). 

J.  Organization  and  Functions  Manual  (HQ  USARV). 

ti .  Organization  an  1  Functions  Manual  (HQ  let  Log  Command). 

l.  MACV  Directive  10-2,  dated  1  March  1966. 

m.  MACV  Directive  10-11,  dated  1  November  1966. 

n.  Letter,  USARPAC,  OPOP-PL. 

2.  PURPOSE :  To  provide  general  guidance  and  the  organizational 
framevorX  for  the  consolidation  of  Headquarters,  USARV  and  Head¬ 
quarters,  let  Logistical  Command. 

3.  CONCEPT !  a.  Headquarters,  USARV  and  Headquarters,  1st 
Logistical  Command  vlll  be  combined  Into  a  single  headquarters 
capable  of  performing  all  misilona  and  functions  currently 
assigned.  The  headquarters  vlll  bt  organised  to  provide  the  most 
effective  and  efficient  operations  vltbln  the  perionoel  cellinge 
established. 

b.  The  physical  consolidation  of  the  headquarters  will  be 
accomplished  during  the  period  1-30  June  1970. 

c.  HQ  USARV  vlll  be  organised  utilising  assets  of  the  two 
current  headquartert  effective  1  July  1970. 

d.  The  existing  relationship  betveen  Headquarters,  USARV 
and  subordinate  unite  vlll  continue  unchanged  except  that  the 
units  now  reporting  to  Headquarters,  1st  Logistical  Command  will 
report  to  Headquarters,  USARV. 

TO 
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SUBJECT;  Org«nit«tloo  Coocapt  and  Plaa  of  Approach 


*«.  OROAIXEATIOI  STBUCTUEE ;  a.  Tht  conaoli data d  haadquartart 
will  ba  orgaBitad  ai  dapletad  at  Aag^ie  s  A  ah  *  fi  *  ■ 

b.  Tha  Chlaf  of  aach  ataff  activity  will  ba  raapo&aibl*  fnr 
dtvaloplnc  tba  datalled  organization  and  peraonnel  staffing 
for  his  activity.  Tna  ACofS,  Ob,  In  coordination  with  the 
'jaaanding  Oanaral,  lat  Logistical  Coaaand,  will  be  rasponsible 
for  devalopaant  of  tha  datallad  organlaatlon  and  personnel 
staffing  for  the  logiatlca  activltlaa.  Peraonnel  celling  for 
each  activity  Is  shown  at  Annex  B. 

5.  MAJOR  ACTI0M5;  A  list  of  aajor  actions  to  be  accomplished 
i 3  attached  as  Annex  C . 
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PIRBOItIL  SPACE 

AUTUOPIZATIOSS 

Total  Auth  •• 

Hecoaaendcd 

Activity  • 

Straoctb 

Staffioc 

Reaark 

Coad  Op 

76 

57 

251 

01 

T** 

55 

25f 

02 

72 

53 

Activity  Propoaal 

03 

155 

127 

USAHV  Auth 

04 

559 

419 

25S 

05 

12 

9 

25* 

C-f 

6 1 

46 

25* 

Coapt 

94 

75 

26.5*  (Including 

loaa  of  8 

apacea  to  MIDS) 

MIDS 

15 

12 

USARV  Auth 

AO 

437 

328 

25* 

Chap 

15 

11 

25* 

HQ  Coadt 

7 

5 

Activity  Propoaal 

ro 

48 

36 

25* 

10 

72 

40 

Activity  Propoaal 

3JA 

74 

57 

USAHV  Auth 

CPD 

8 

7 

USARV  Auth 

TOTAL 

1779 

1337 

*  Aviation, 

Engineer,  Provoat  Marahal ,  and 

Surgeon  to  be 

•eptrately 

eatahllahtd. 

••  Authorized 

atrength  taken 

froa  HQ  USARV, 

TDA  P5W0BRAA02, 

and  HQ  lit 

Log  Cad,  TDA  P5WBOi;990O,  before  Pbaae  II 

reductlona 

were  lapoeed. 

III  MAP  and  6JA 

augaentatl  ona 

have  bean 

excluded. 

•••  Additional 

67  apacea  froa 

HQ  Detach,  lat 

Log  Cad,  vlll 

be  comolldfcted  with  Special  Troopi. 
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SUBJICT:  M«Jor  Actions 


Ttts  rollowing  netlons  will  be  tnksn  upon  npprovnl  of  tb*  consolid- 
•tloB  plBfi  bp  tbs  Deputy  CoaaesAlag  OenerBl.  All  nctlont  autt 
te  by  iftts  ipiclflei.  Tbl.  list  is  oei  inlended  to  be 

•11  ioelttsiee.  Tbe  Cbief  of  eecb  eteff  ectlvity  concerned  ie 
responsible  for  tbe  orderly  trnnsfer  nod  nssuaption  of  functions 
fron  bis  counterpart  st*ff  setirity  of  the  Hesdquerters ,  1st 
Lofisticsl  Couend.  I  Dey  is  1  July  1970. 


Tine 

♦  I  Ony 

Action 

Act ivity 

Input 
Act  i  V 

I-ll»5 

Prepnre  detniled  orgecitetlon 
plsn,  personnel  steffiog,  end 
equip  sections,  with  Justlfio- 
•tion  for  TDA. 

03 

All 

1-115 

3ubalt  TDA  to  HQ  U8ARPAC 

03 

1-90 

Prepnre  personnel  plnn  to 
include  proposed  disposition 
of  excess  personnel. 

01 

A1 1 

1-90 

3abnit  physicnl  upnee  require- 
■ents  to  HQ  Condt,  Space  to 
be  allocated  based  on  space 
ceilings  established  though 
tenporary  overcrowding  nay 
result . 

HQ  Comdt/ 

CO  ,  Sp  TrpB 

All 

1-60 

Publish  specs  asslgnaent  plan. 

HQ  Coadt/ 

CO,  Sp  Trps 

1-1*5 

Prepare  and  coordinate  plan 
to  assuae  security  and 
periaeter  defense  responsi¬ 
bilities  currently  being 
perforaed  by  HQ,  Sp  Trps 
(Prov),  HQ,  1st  Log  Coad 
effective  I-Day. 

HQ  Coadt/ 

CO,  IQ  Sp  Trps 

1-1*5 

Prepare  coaauni cat  1  on  and 
correspondence  routing  schsae. 

AO 

I-U5 

Prepare  records  disposition 
plan . 

AO 

1-1*5 

Prepare  plan  for  rebllleting 
personnel  as  required. 

HQ  Coadt/ 

CO,  Sp  Trps 

7  ) 

FOR  OFFICIAL  DSE  ONLY 


BUBjeCT:  Mftjor  Actions 


Tiae 

1  I  Dsy 

Action 

Activity 

Input 

Activity 

I-I45 

Asttgoaent  of  Gtntrsl  Courts- 
Martlsl  Jurisdiction  effectlvs 
I-Dsy . 

SJA 

I-**'-. 

Prepare  ■oreaent  schedules. 

Moves  Bust  be  coapleted  dur¬ 
ing  period  1-30  Jun  70. 

HQ  Coadt/ 

CO,  Cp  Trps 

1-1*5 

Prepare  plan  for  relocation  of 
telephone  and  other  coaaunlc- 
ations  e^ulpaent  as  required. 
Telephone  numbers  will  not 
norBally  be  moved  vlth  an 
activity.  The  activity  will 
ubc  the  Instrufflents  and 
numbers  already  Installed  at 
the  new  location  to  the  maxl- 
fflum  extent  practicable. 

C-B 

1 

All 

:-3o 

Withdraw  personnel  ’’equlsltion- 
Ing  authority  froa  HQ,  let  Log 
CoBd  effective  Z  Day. 

AO 

1-30 

Review  all  KQ ,  Itt  Log  Coad 
regulations,  directive,  etc., 
and  advise  subordinate  comaaods 
as  to  continuation,  cancellation 
etc . 

All 

1-30 

Review  all  HQ,  1st  Log  Coad 
reporting  requlreaents  and 
advise  subordinate  commands  of 
their  continuation,  cancellation 
etc  . 

All 

1 

t-30 

Revise  Organliation  and 

Functions  Manual . 

Compt 

All 

1-15 

Notify  finance  officer  of 
personnel  assignments  to 
assure  Inclusion  on  appropriate 
payroll . 

AC  (Mil) 

All  (Civ) 

->u 
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SUBJECT;  Mftjor  Actions 


A  i.  BV 

t  I  Day 

Action 

Act  i  V 1 ty 

Input 

Activity 

I  Day 

Transfer  unit  funds  as 
appropriate . 

Gl 

[  Day 

Change  In  strength  account¬ 
ing  and  reporting. 

AS 

It  Indr 

Turn-In  all  Iteas  of 
equipment  deteralned  to 
he  excess . 

All 

1 

o 

Review  all  HQ  1st  Log  C'md 
classified  and  unclassified 
files  to  determine  appropriate 
disposition,  l.e.;  retain, 
destroy,  transfer  records  hold¬ 
ing  area,  etc. 

A1 1 

l-JO  i<<?vlew  c  on  1 1,  tige  n  cy  sn'i  op^-stlon-  03  Ail 

«1  plans  and  revise,  cancel,  con- 
eoLldate,  etc.,  as  appropriate. 
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7? 


DCPAnTMENT  Of  THl  AHMY 
HKAOauAMTIKt  UNITED  •TATBE  ADMV  VIETNAM 
APO  SAN  rNANCIteO  M*7> 


AVHGC-P 


1 1  KebruEry  1970 


SUBJECT;  Letter  of  Inetructlone  for  the  Headquertere  ConeoUdation 
Group 


See  Diatribution 


t.  Reference;  DF,  AVHGF-M,  4  Feb  70,  aubject;  ConaoUdation  of 
Headquartera, 

2.  Purpoae  Thiii  letter  providea  inatructlona  to  the  Headquartera 
ConaoUdation  Group,  It  preacrtbea  the  miaaion,  ataff  relationahipa, 
responalbilitlea,  and  reporting  requlramenta  of  the  Croup. 

3.  Miaaion;  The  Headquartera  ConaoUdation  Group  will  aerve  aa  the 
central  coordinating  and  controlling  agency  for  all  actlona  neceaaary 
to  accomplish  the  conaolldatlon  of  Headquartera,  USARV  and  Head> 
quartera,  li'i  Loglatlcal  Command. 

4.  Staff  Relationahipa;  The  Group  will  function  aa  a  primary  ataff 
aection  with  the  Group  Chief  reporting  directly  to  the  DCS  (P4A). 

5.  Reaponaibilitiea; 

a.  Develop  intermediate  goala  that  muat  be  achieved  to  Inaure 
progreaa  toward  ultimate  conaolldatlon. 

b.  Eatabliah  a  time  achedule  for  the  achievement  of  aignlficant 
goala, 

c.  Prepare  appropriate  dlrectlvca  relative  to  the  conaolldatlon. 

d.  Serve  aa  the  focal  point  for  all  mattera  requiring  coordination. 

e.  Reaotve  conflicta  between  ataff  aectiona  aa  required. 


7^ 
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AVHGC-P  11  Ftbruary  1970 

SUBJECT:  Lcttar  of  Inotrortlomo  for  tho  Hoadquortcro  ConooUdation 

QfmiP 

f.  Monitor  tha  preiroia  toward  ultlmato  conaoUdation. 

g.  Submit  progroaa  roporta  to  tha  Command  Group  aa  raqulred  and 
aa  dlractad. 


h.  Obtain  daclaiona  ralatiVa  to  tha  conaolidation  from  tha  Command 
Group  aa  raquirad. 

6.  Raporta:  Tha  eontant  and  frequency  of  reporta  will  be  determined 
by  tha  DCS  (PbA)  and  the  Group  Chief. 


7,  The  Headquartera  Conaolidation  Group  will  be  diacontinued  effective 
15  July  1970. 


FOR  THE  COMMANDER; 


Deputy  Chief  of  Staff  (PI>A) 


DISTRIBUTION: 

CG,  lat  Log  Cmd 

CC,  Engr  Cmd  (Prov) 

ACofSi  Cl 

ACofS.  G2 

ACofS,  03 

ACofS.  G4 

ACofS,  05 

ACofS.  C-E 

ACofS,  Compt 

ACofS,  MIDS 

AG 

HQ  COMDT 

Surg 

AVN 


IG 

SJA 

Chap 

lO 

PM 

CPD 

ACTIV 

USAO  LBP 

SGS 

Mil  Hiat  Det 
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cMSFosmoN  rovuM 

Pti  •!  All  hn»,  iM  *•  }4I>I|«  li*  fra^MWm  MMir  !•  TIi*  k 


>tf  It  Tll«  AtflvlMM  0M>M- 


AVHOC-P 


ConaoUdatlon  of 


TO  set;  DISTRIBUTION 


Consol  Op  »ST«  12  F*B  ^  CUT  f 

COL  McDsnicl/ds/4246 


1  REFERENCES; 

a.  DF,  AVHGC-FDO,  1  Feb  70,  subject;  Personnel  Space  Authorlsstions  for  con 
■oUdation  of  HQ  1st  Log  and  HQ  USARV* 

b.  DF.  AVHGF-M,  4  Feb  70,  subject  as  above. 

c.  Ltr,  AVHGCaP,  11  Feb  70.  subject;  Letter  of  Instructions  for  the  Head¬ 
quarters  Consolidation  Group. 

2.  On  26  June  1970,  Headquarters,  USARV  and  Headquarters,  1st  Logistical  Commam 
will  be  combined  into  a  single  haadquarters  capable  of  performing  all  missions  and 
functions  currently  assigned.  The  Chief  of  each  USARV  staff  activity  concerned  is 
responsible  for  the  orderly  transfer  and  assumption  of  functions  from  the  counter¬ 
part  staff  activity  of  the  1st  Logistical  Command,  At  Inclosure  I  is  a  listing  of  the 
nonloglstical  functions  which  USARV  staff  activities  will  assume. 

3.  In  order  to  facilitate  coordination  and  planning,  reference  B  directed  each  staff 
activity  to  appoint  a  point  of  contact  and  coordinating  officer.  The  lists  of  officers 
designated  by  the  staff  activities  of  HQ,  USARV  and  HO,  1st  Logistical  Command  are 
at  Inclosure  2  and  3,  respectively. 

4.  A  conference  of  the  representatives  listed  in  Inclosure  2  and  3  will  be  held  on 
161400  Feb  1970,  in  the  USARV  Auditorium,  room  120,  building  5000.  The  purpose  of 
the  conference  is  to  define  the  role  of  the  HQ  Consolidation  Croup,  provide  the  repre¬ 
sentatives  information  concerning  the  current  status  nf  consolidation  activities,  and 
discuss  future  actions  required  of  the  individual  staff  agencies. 


3  Incl 


PAUL  B.  McDaniel 
Colonel,  GS 

Chief,  HQ  Consolidation  Group 


DISTRIBUTION: 

S+ 

30-CG  1st  Log 
10-HQ,  Consol  Gp 
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0A.n:t.2496 


nivLACii  OD  rosMSS,  SKitriHO  ivesLiet  er  wnicm  sill  ss 
luusB  *Mo  utso  UNTii.  I  ess  SI  uHkcu  seesss  bsmsustsd. 


NonlO(|litlc«  Functions 


H«s<U|Usrtsrs,  USAAV  staff  activities  will  sssuse  r«S];>onBlblUty  for  the 
noH'-logisiic  funoilons  of  Hwsdqusriera.  Isi  Logisiicsl  Gomtand  sciiviiias 
as  Indicated  below.  The  responsibility  includes  the  advance  planning 
necessary  to  assure  prompt  assignment  and  utilisation  of  personnel  within 
own  activity  or  reporting  excess  personnel  for  reassignment  action. 


Hg  USARV 
ACof.S,  G1 

AOot'G,  G2 
ACofS,  Gi 

AGofS,  ry* 

AGofS,  G‘j 
ACot'3,  C-E 


Hg.  lat  Los  Comd 

ACofS,  Pars,  except  Civil  Affairs  Dlv  and 
Manpower  Section. 

Security  and  Intelligence  Dlv,  ACofS,  SPAO 

Training  and  Force  Development  Diva,  ACofS, 
SP*0|  Manpouer,  ACofS,  Pera 

ACofS,  SPAO.  except  Security  and  Intelllgenci.' 
Dlv,  Force  Development  Dlv,  'I'ralnlng  Div  and 
MU  History  Dlv 

Civil  .'ffalre  Dlv,  ACol'S,  Pers 
Signal  Office 


Comptroller  Comptiroller 

Adjutant  Gansral  Adjutant  General 


Provost  Marshal 
Chaplain 

Inspector  General 
Staff  Judge  Advocate 
Information  Office 
HQ  Commandant/HQ  Spec  Trpa 


Provoai  Marshal 
Chaplain 

Inspector  General 
Judge  Advocate 
Information  Office 
HQ  Spec  Trps  (Prov) 


Engineer 


Engineering  Services  Dlv  ACofS,  Services 


3GS 


Protocol  and  Military  History  Division 
ACofS,  SPAO 
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U9ARV  STAFF  SICTZON  REPfOaXNTATIVES 
FOR  HEASQUARTBRS  C0N80LIQATION 


Acmm 

RSPRBBrrATZVl 

TetJiMnitB  iin 

Nq  ConaoUdktlOA  Cp 

•COL  HoDanial  (C3  Plana) 

5340A7^3 

SGS 

KAJ  Jotinaon 

^0 

ACofS,  G1 

•MAJ  Cabal 

4260 

ACofS,  C2 

RAJ  fioyatn 

4004/4693 

ACofS,  a3 

•LTC  Woodlay 

4341/4043 

ACofS,  G4 

•KAJ  Bakar 

4JW6U1 

ACofS.  G5 

MAJ  Black 

4407/3208 

ACofS,  Coaptrollar 

LTC  Livaly 

4491 

ACofS,  MID8 

LTC  Ford 

4312/5596 

ACofS.  C-E 

•MAJ  Bayleaa 

4605 

Chaplain 

Chap  (LTC)  Byrne 

6609/4326 

G3  Foret  Dtvtlopatnt 

KAJ  Cundlff 

4240/4630 

Inaptoior  Gtntrtl 

LTC  Stawart 

5428/4402 

Adjutant  Gtntrtl 

•KAJ  Palntar 

4295/5613 

Surgton 

LTC  Shlvtly/LTC  SlnglaUry 

4030  4311/5954 

Provoct  Karthtl 

KAJ  Glvana 

3131 

Inferutlon 

LTC  SUlllnge 

4603/14441 

HQ  Cadt 

•LTC  Laaar 

4189/4089 

Staff  Judgt  Advocata 

\i2  Syphrlt 

6502/5432 

Aviation 

KAJ  FTtaaan 

4634/4597 

£nglntor 

KAJ  Staaxns 

5347/5724 

Civilian  Ptraonntl 

Hr,  Fanntll  (Saigon) 

Mr.  Klthl  (Long  Blnh) 

922  -  4620/4233 
5259/5383 

tat  Log  Cad 

LTC  McUy 

3674/2991 

flO 

*  D»oot«  full  Uuu  rupreufnUtlvuw  _ _ 

FOR  OFFICIAL 

USE  ONLY 

1st  LOG  STirr  SIOIIO*  SBPIUBIlfriTIVB 
FO*  mamstm  omaStim 


Acmrm 

nmamatTn 

XBfiMQBJC. 

Zupoetar  04MB«f«l 

LfO  miiarnMJ  M 

M  3966 

•Ibdia  A<NooAt» 

LTO  mpaaoar 

3171 

Ssfenatloo 

CPT  Zaaaaj 

Sl« 

Spaa  Avats  -  (bibt  Saaurl^ 

LTC  PhoI 

2662 

-  Data  STotOM 

LTC  Walah 

3179 

-  Praj  naaalac 

COL  Sabarth 

4020 

AOafS,  Paraoanal 

LTC  Aaha 

3181 

^OToot  Mirahal 

cn  Plaaaoaak 

a86 

SptolAl  Troopa 
HQ  A  HQ  OataohaaBt 
Ckaplaiji 

AQ»fS,  Cbaptrollar 
FreeurasMt 
iOotS,  SarrlMf 
AOofS,  NtlateBABM 
ACofS,  3PAO 
AOefS,  iMUBltlcn 
AOofS,  Supplj 
Food 
POL 

ACofS,  Tranaportatloa 
Adjutant  Ganaral 

•  t)f>not.og  full  time  repreaentatl 


NAJ  Cobb 
MAJ  laabrowlei 
Cbaplaiji  (HAJ)  niw*« 
MAJ  SuIIoagar 

OOL  QIooAT  (^paAhalaor 
IfO  Holalalja 
LTO  NiOobo 
*LTC 

MU  Boat 

WC  Barrlaoo 
MU  Hiaaaa 
LTC  Fouatala 
LTC  ShaoBOB 
MU  Habli 


4993 

3097 

3165 

4349 

8655 

3178 

5286 

3674 

2983 

6972 

3338 

4338 

3172 

au 


ve 
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DiPAfITMENT  OP  THE  ARMY 
HIAOOUAarBM  ftRttr  yiSTfKAM 

A90  BAN  rMAMClSCO  0»$T» 


AVHGC. P 

SnBJFXT;  Latter  of  Inatructiona  for  Conaohdatton  of  Headquartara 


SFE  DISTRIBUTION 


1 ,  Referencea; 

a.  DF.  AVHCiF-M,  4  February  1<)70,  aubject:  Conaolidatlon  of 
Headquartera. 

b.  Letter.  AVHGF-M,  4  February  1970,  aubject;  Conaolidatlon 
of  Headquartera. 

c.  Letter.  AVHOC-P.  U  February  1970,  aubject:  Lettar  of  In* 
atructlona  for  the  Headquartera  Conaolidatlon  Croup. 

2,  Purpoae;  To  provide  policy  guidance  to  each  U5ARV  ataff  agency 
for  the  preparation  of  a  detailed  plan  to  accompllah  the  headquartera 
conaolidatlon  under  conditiona  announced  in  reference  a. 

3,  General. 

a.  The  headquartera  conaolidatlon  will  be  completed  by  26  June 
1970,  aa  outlined  in  reference  a.  Subject  to  approval  by  CC,  lat  Logie* 
tical  Command,  actual  tranafer  of  functiona  and  peraonnel  nnay  begin 
effective  16  April  1970.  The  detailed  echedule  for  the  tranafer  of 
functiona  will  be  publiahed  by  the  Headquartera  Conaolidatlon  Group  on 
or  about  15  April  1970. 

b.  The  TDA  ia  being  prepared  in  accordance  with  reference  a  and 
will  be  aubmltted  to  USARPAC  on  or  about  15  March  1970  for  approval. 
To  inaure  that  the  proper  quantity  of  nonatandard  commercial  equip¬ 
ment  ia  reflected  in  the  TDA,  each  ataff  acction  will  review  the  author* 
isatlona  for  auch  equipment  now  on  hand  in  HO  USARV  and  the  counter¬ 
part  ataff  activity  in  lat  Logiatical  Command.  Thoae  itema  which  are 


nr  t  4' 
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AVHCC.P 

SUBJECT:  Ltttcr  of  liuitructioAs  for  CoMoUdAtien  of  Ho«4i|ttort«rt 

not  o««d«d  In  th«  conaolldatod  h«adqu*rt«r*  will  ba  raportad  to  ACefl, 
G3,  ATTN;  AVHOC.rDO.  by  19  Uarch  1970.  Negative  raporta  ara 
raquired. 

c.  To  iiiaura  that  all  facata  of  tha  conaolidatlon  are  conaldarad, 
it  le  nacaaaary  that  aach  U8AJIV  ataff  agency  praparc  a  dataUad  tima 
phaaad  conaolldatloo  plan  in  compUanca  with  guidance  containad  in 
the  attachad  annesaa.  Tha  detailed  plan  will  be  coordinated  with  the 
lat  Logietical  Command  ataff  couatarpart.  Ae  a  minimum,  tha  tima 
phaaad  plan  will  include  tha  dataa  whan  aach  function  of  tha  let 
Logialical  Command  will  be  abaorbad  by  HQ,  USAhV  and  tha  informa¬ 
tion  raquired  by  Annas  B.  Completed  plana  will  be  forwarded  to  the 
Haadquariare  Consolidation  Group  not  later  than  1  April  1970.  In 
cases  where  counterpart  actlvltlaa  cannot  agree,  tha  plan  arlll  so 
indicate  and  tha  Headquarters  Consolidation  Group  irlll  refer  it  to  the 
Command  Group  for  decision, 

d.  Saction  consolidation  plans  will  be  raviawad  by  tha  Head, 
quarters  Consolidation  Group  and  forwarded  to  the  Command  Group 
with  appropriate  racommandatlons.  Tha  approved  plans  than  will  be 
returned  to  tha  staff  sactiens  for  Implemaatatlon. 

fl,  Each  staff  section  will  Irvform  the  Headquarters  Consolidation 
Group  whan  each  algnlflcant  action  of  its  plan  is  completed.  If  it 
appears  that  an  action  will  net  be  complatad  by  the  scheduled  data, 
tha  Headquarters  Consolldatioii  Group  will  be  notified  immediately. 

The  Headquarters  Consolidation  Group  will  monitor  tha  progress  of 
tach  staff  saction  toward  consolidation  and  furnish  progress  reports 
to  the  Commend  Group. 

FOR  THE  COMMANDER; 


Annexes; 

A- Administration 
B-Psrsonnsl 


JOHN  A.  O’BRIEN 
Colonel,  ACC 
Adjutant  General 
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SUBJECT:  L«tt«r  of  Inttructtono  for  ConooUdotion  of  Hc*dquartort 

C-Tflophoi»o  Rolocotion 
D-Proporty  Tranaftr 
EoAUoOfetLon  of  Office  Sp«ce 

DISTRIBUTION: 

S* 

JO-CG,  let  Log  Comd 
3-CG,  Engr  Comd  (Prov) 

3-CG,  Mod  Comd  (Prov) 

i-ACTIV 

3-USAG  LBP 

lO-HQ  Conoolldotlon  Group 
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Ann«s  A  ( AdmiBlitr«tton)  to  Lettar  of  Inatructlona  for  ConsoUdotion  of 
Hood^uortoro 

1 .  REFgRENCEAR  340.18.1 . 

2.  RJR  POSE,  To  provlda  odmloiatrottva  guidance  to  ataff  aoctlona  on 
lha  trontfar  of  cloaalflod  and  unclaaalflad  ftlaa;  ravtaw  of  oparatton/ 
contingency  plant,  blank  forma,  publicatlona.  recurring  raporta;  trana* 
far  of  meaaaga  dtatrlbutlon  function  and  notification  to  unit#  of  dataa 
of  tranafar  of  funetlona. 

1.  POUCIES. 

a.  Claaolftod  Fllea-SECRET  and  a*- vva. 

Ml  TOP  SECR  FT.  AG,  lit  Log  Comd  will  determine  which  TS  docu> 
manta  In  poaaaaalon  of  HQ  lat  Log  Comd  are  alao  malntalnad  by  HO 
USARV  lat  Log  Comd  cuatodlan  will  then  daatroy  or  retire,  aa  appro¬ 
priate,  thoae  documenta  which  are  duplicated  in  HO  USARV  fllea  and 
tranafer  the  remainder  to  the  HO  USARV  repoaltory  Thear  actlona 
will  be  completed  N  LT  15  March  l'>7n, 

(2)  SECRET.  USARV  ataff  offlcea  and  their  lat  Lop  Comd  counter- 
parta  will  Jointly  review  alt  SECRET  documenta  in  poaaaaalon  of  the  lat 
Lop  Comd  ataff  office  to  determine  which  documente  will  be  traneferred 
to  the  USARV  rapoeltory  for  lesue  to  the  USARV  etaff  office  concerned. 
Thie  review  will  be  accompllehed  NLT  I  April  1970.  The  tranafer  of 
theie  documenta,  and  the  daatructlon  or  retirement  of  thoae  documenta 
not  aelactad  for  tranafar,  will  be  accompllehed  concurrently  with  the 
tranifar  of  the  function  concernad. 

b,  Unclaealfiad  and  CONFIDENTIAL  Fllea.  A  joint  review  will  be 
conducted  by  Intereatcd  etaff  eectiona  from  both  haadquartera.  Thoae 
filee  Identified  for  tranafer  to  the  conaolldated  haadquartera  will  be 
tranafarrad,  concurrently  with  tranafer  of  the  function  concerned,  to 
the  gaining  orianiaatlon  where  they  will  be  maintained  aa  a  aeparate 
entity  to  preeerve  their  admtnlatrative  origin.  Inactive  filee  and  fllae 
not  deemed  eaeentlal  for  the  functioning  of  the  coneolldated  headquartert 
will  he  deetroyed  If  eligible  for  deetructlon.  or  traneferred  to  the  AG 
Recorde  Holding  Area  If  not  altglhla  for  deetructlon.  A  Hat  of  fllea 
tranaferrad  to  the  gaining  organiaatlon  and  a  copy  of  the  SF  IS5  Hating 
the  inactive  filet  traneferred  to  the  racorda  holding  area  will  be  furniihad 
the  records  management  officer  of  HO  USARv  by  HO  let  Log  Comd. 
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c.  R«vi«w  of  I^ibUcktiona  and  Forms.  The  USARV  AC  «rl\l  farnlth 
sscb  USARV  gantrsl,  specisl,  and  personal  staff  office  a  list  of  let  Log 
Comd  publications  and  forms  relating  io  subjects  for  which  it  has  pri¬ 
mary  staff  rsspcnstbiUty  NLT  t  Mar«.h  l?70.  USARV  staff  offices  will 
review  the  materiel  concerned  and  inform  the  USARV  AG  NLT  I  April 
IQ70.  as  to  whether  each  Item  will  be  rescindet^  continued  in  effect  but 
as  a  USARV  publication,  or  revised  and  published  as  a  USARV  publica¬ 
tion.  The  USARV  AG  will  take  the  necessary  action  to  rescind  or  re¬ 
designate  publications  concerned,  upon  receipt  of  the  necessary  informa¬ 
tion  from  the  USARV  staff  offices.  USARV  staff  office  proponents  of 
publications  to  be  revised  will  be  responsible  for  drafting  and  staffing 
the  revisions. 

d.  Review  of  operation/contingency  plans.  The  USARV  G3,  in  con¬ 
junction  with  G4  and  1st  Log  Comd,  will  determine  those  plans  which 
will  remain  in  affect  for  transfer  to  USARV  for  subsequent  updating, 
changes,  and  rede aignatlon,  as  appropriate.  This  action  will  be  com¬ 
pleted  NLT  I  April  1970, 

d.  Review  of  reports.  The  USARV  ACofS,  Comptroller  will  furniah 
NLT  lOMarch  1970.  each  USARV  staff  activity  a  list  of  lit  Log  Comd  re  . 
curring  reports  relating  to  subjects  for  which  it  has  primary  staff  res- 
ponaiblUty,  In  those  Instances  where  an  existing  USARV  or  higher  htad- 
quartara  report  can  replace  a  1st  Ixig  Comd  report,  the  1st  Log  Comd 
report  will  be  rescinded  effective  the  date  the  pertinent  function  it  trans¬ 
ferred  to  USARV,  and  the  existing  USARV  or  higher  headquarters  report 
will  be  required  of  subordinate  units.  Fnch  lat  Log  Comd  report  that  la 
continued  will  require  a  USARV  RCS.  The  USARV  staff  acetion  having 
primary  reaponaibllity  for  the  report  will  forward  DA  Form  335,  Appli¬ 
cation  for  Approval  of  Report,  in  triplicate,  to  the  USARV  ACofS,  Comp¬ 
troller  for  approval  and  assignment  of  a  RCS.  Apptlcatlona  will  be  aub- 
mitted  St  least  15  days  prior  to  effective  date  of  report  or  NLT  30  May 
1970.  The  USARV  ACofS,  Comptroller  will  take  the  necesaary  action  to 
rescind  those  reporte  no  longer  required. 

f.  Message  distribution.  MO  1st  Log  Comd  message  traffic  will 
decrease  as  functions  are  transferred  to  USARV.  Effective  I  May  1970, 
the  mcaaage  distribution  function  will  be  transferred  to  HQ,  USARV 
message  center, 

g.  Notification  of  schedule  for  transfer  of  functions.  The  detailed 
schedule  for  the  actual  tranafer  of  apeclflc  functions  from  HO,  1st  Log  Comd 
to  HQ  USARV  will  be  published  on  or  about  15  April  1970  as  Appendix  1  to 
this  Annex.  Headquarters,  1st  T^og  Comd  will  disseminate  the  schedule 
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to  oil  itt  aubordinotc  commonda.  por  apacUic  logiaticol  mattera  where 
KQ  Uk  tiOl  Cemd  ho*  provtsualw  oamnutKieetMl  <iritit  L'SASPikC 

And  MACV,  the  let  l^|  etefr  ftfency  will  coordinate  with  the  USARV  ataff 
counterpart  and  a  meaeage  of  notification  of  tranafer  of  functione  will  be 
prepared  by  the  raeponeible  USAHV  ataff  agency  and  aubmitled  to  the 
ConaoUdatlon  Group  for  approval, 

h.  On  I  June  1970  the  Headquartera  ConaoUdatlon  Group  will  publiah 
a  directive  to  aubordinata^  adjacent  and  aenlor  commande  which  will  in¬ 
clude  a  new  organlaation  chart  for  the  conaolidated  headquartera,  changed 
routing  inatructiona  and  key  procedural  changca  pertinent  to  theae 
commande, 
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Appcodix  I  (Schedule  for  Trenefer  of  Functione)  to  Annex  A  (Adminietre- 
tion)  to  Letter  of  Initructiona  for  Heedquertrra  Conaolldetion 

1.  The  trenefer  of  functione  from  Heedquartera .  let  Logieticel  Commend, 
to  Heedquartere,  United  Stetee  Army  Vietnarn,  vlll  be  effected  ou  the  detea 
iodiceted  below.  All  correepondence  end  jther  ectione  pertelning  to  thee# 
functienel  ereea  will  be  eddreeied  to  the  eppropriete  USARV  eteff  eection 
ea  indlceted  below, 

2.  Thli  Appendix  conetitutea  the  officir.l  notification  of  the  schedule  for 
trenafer  of  functiona.  Additional  aeperete  ztotlflcetiona  will  not  be  publiahed 
by  this  Htedquertera. 


Steff  Sec 

Off  Symbol 

Function 

£ff  Date 

SGS 

AVHCS 

Commend  Hiatoricel  Program 

15  Jun  70 

G1 

AVHOA 

Education 

16  Apr  70 

Personnel  Plena 

16  Apr  70 

Milltery  Personnel 

1  May  70 

Periodic  Personnel  Report 

15  May  70 

Safety 

16  May  70 

Non-appropr ieted  Funds 

16  May  70 

Peraurind  ServiccB 

26  May7U 

Administration 

15  Jun  70 

Headquarters  Staffing 

15  Jun  70 

02 

AVHGB 

Security  Violation 

Administration  of  pereonr.el  and 

1  May  70 

information  security  programs 

18  May  70 

Preparation  of  Plans 

Processing  and  Dissemination  of 

15  Jun  70 

intelligence  Information 

15  Jun  70 

Supervision  of  5Z4th  Ml  Out 

15  Jun  70 

Dissemination  of  weather  information 

15  Jun  70 

03 

AVHOC 

Turn-In  of  Excess  TOE  Equipment 

15  Apr  70 

Radioactive  source  control 

16  Apr  70 

In-Country  non-tactical  unit  moves 

16  Apr  70 

Class  V  Items  (Controlled) 

16  Apr  70 

Begin  Plans  Revision 

16  Apr  70 

Vouchering  of  Daily  Hire  (AIK  funded) 

16  Apr  70 

Project  ENSURE 

16  Apr  70 

Senior  Officer  Debriefing  Program 

16  Apr  70 

Project  DUFFEL  BAG 

It  Apr  70 
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App«adUi  t  to  Annex  A  to  Letter  of  Inetructione  for  Hcedquertcre  ConeoUdation 


G4 


AVHGD 


Review  of  Training  Reports 

30 

Apr 

70 

Suparviaion  of  Tratniaf  Programs 

30 

Apr 

70 

Combat  Security 

1 

May 

70 

MTOE/TDA/MTDA 

1 

May 

70 

Organisation  Station  List 

10 

May 

7  ■ 

Conduct  T raining  Courses 

15 

May 

7') 

OAC  and  LNDH  Vouchering 

26 

May 

70 

Tactical  Security  Functions 

1 

Jun 

70 

US  Coast  Guard  Element 

1 

Jun 

70 

Review  of  Subordinate  Command 

1 

Jun 

70 

Rans  /Repo  rts 

OPORDS  peri  to  air  drops 

5 

Jun 

70 

Operation  BUDDY 

15 

Jun 

70 

General  Orders 

15 

Jun 

70 

ORLL 

15 

Jun 

70 

Hans  anu  Operations  Division 

15 

Jun 

70 

All  log  planning;  Opn  of  LOCC;  RVNAF 
1  li  M  Program;  Comd  Log  Trng  Prog; 

Force  and  mat  rept;  Cont  of  embt  een 
and  emerg  reeup  men;  Air  drop  reeup 
opne;  Log  OPORUS;  Monthly  wpn  dene 
rept;  World’Wlde  ammo  feeder  rept; 

Skills  lA  Prog;  Coat  Reduction  Prog; 

Fin  dir  of  Log  portion  of  the  USARV  Op 
Prog 

Ammunition  Division  IS  Jun  70 

Annmunltion  aurvl,  sup  and  etk  con, 
plan  and  opne,  tech  Intel,  maint  and 
mvmt  mgt,  stor  and  etor  planning;  EOD 

Transportation  Division  15  Jun  70 

Trane  planning  and  analysis:  mvmt  mgt; 

Comm  bus  contract  supv;  Cont  of  rail 
and  hwy  assets;  Cont  of  water  trans  opna; 

Mgt  of  CONEX  container  prog;  Trans  MP 
Opn  and  maint;  Coord  of  RO/RO  trailer; 

Liaison  with  USAID;  Sup  of  HUG  and  unaerrp 
bag  shpmt 
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AppandiJi  1  to  Aanax  A  to  Letter  of  Inetructiooe  for  Hcedquertere  CoBeolidetion 

Supply  Divleion  1§  Jun  70 

All  retro  func  to  include  gen  eteff  aupv: 

Veh  p*rte  «arehau<a  mgt;  Supv  NCR  500 
Prog;  Supv  DSU/G3U  F'rog;  Depot  opne; 

All  supply  mgt  exc  Cleie  I,  111  and  V; 

Temp  equip  loane;  Policy  eupv  peculiar 
to  RVN  for  USARV  unite;  All  etor  and 
supply  SVC  fuoc;  Monitor  perform  by 
contractor-operated  depote;  Supply  planning 
and  opns;  Gen  Staff  supv  over  ICCV 

Services  Division  15  Jun  70 

All  POL  func  to  include  stk  con  and  supply 
mgt;  All  subsistence  func  to  include  stk 
con  and  supply  mgt;  All  food  services; 

Laundry,  bath  and  graves  regie;  Gen  staff 
aupv  over  prop  dspo  act;  Gen  staff  supv 
over  procurennent  art.;  Gen  staff  supv  over 
intersve  spt  agreements  and  negotiations 

Maintenance  Division  15  Jun  70 

Maint  mgt;  Instruct  and  advise  teams; 
ATACOM-WECOM  itmn  mgt;  All 
electronic  item  mgt;  All  Marine  maint 
mgt;  Gen  staff  supv  over  the  Marine 
Maint  Act;  Gen  equip  malat;  Commo 
and  electronice  maint;  /irepower  and 
mobility  maint 


05  AVHGE  All  Civil  Affairs  runctions  16  Apr  70 

Compt  AVHGF  Budget  Functions  16  Apr  70 

Internal  Review  1  May  70 

Financial  Services  25May70 

Management  Engineering  25  May  70 

Reports  Control  25  May  70 

Review  and  Analysis  25  May  70 

Administration  25  May  70 


Cost  Reduction  (G4  will  assume  on  15  Jun)  25  May  70 
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Appandlx  I  to  Ann«x  A  to  Lttter  of  Jn«tructlont  for  HeodqiurtBrs  Consolidation 


MISS 

AVHQH 

CovsaapaBdenea  an  ADPf! 

Kionitorship  and  Control  of  the 

15  Jur.  ?C 

FDS2  Report 

IS  Jun  70 

C-E 

AVHGG 

CEOI/CEI 

1  Jun  70 

AG 

AVHAG 

lAiblication  of  Oirectives  and  Forms 

15  Apr  70 

Casualty  and  Medevac 

15  Apr  70 

Line  of  D^ty 

Officer  and  Warrant  Officer  Strength 

IS  Apr  70 

Report  (RCS  A VHAG.19{R -1)) 

Officer  ilatension  and  Curtailment  of 

16  Apr  70 

FST 

16  Apr  70 

USARV'Wide  TDY  Requirements 

Officer  Assignment  to  1st  Log  Subord 

16  Apr  70 

Comds 

16  Apr  70 

OFF  and  TM  Promotions;  A  WO  L  and 
DFRj  Family  member  reassignment; 
MOS  proficiency,  reclas  and  testing; 
Schools  and  special  assignments;  ITT, 


Special  eval  questionnaires;  Fit  status; 


Special  correspondence 

Requisition  of  Officers;  Unit  awards; 
f'oi'sign  awards 

All  other  AG  functions  (ASD,  postal, 
pars  mgt,  pers  act,  sp  serv)  except 
service  and  achievement  awards 

Service  and  Achievement  Awards 

Unit  personnel  office 

16  Apr  70 

20  Apr  70 

1  May  70 
15  Jun  70 
15  Jun  70 

PM 

AVHPM 

All  MP  reports  (Except  SIR)  fwd  dir 
to  appropriate  SUPCOM 

I%ysical  Security 

SIR 

16  Apr  70 
1  Jun  70 
15  Jun  70 

Chap 

AVHCH 

Logistics 

Administration 

Personnel  Management 

Staff  Supervision 

20  Apr  70 
31  May  70 
31  May  70 
31  May  70 

IG 

AVHIG 

All  functions 

9  Jun  70 
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App«o4is  t  to  Aiuim  a  to  Lottor  of  Inctructioea  for  Hoodquortori  CoBaolidotlon 


lO 

AVHIO 

All  ftmetloda 

i!  Hsf  TO 

SJA 

AVHJA 

Lagal  Aaalatanca  and  Claima 

Military  Affaira  and  Procurement 
Military  Juaticc 

Adminlatration 

9  JuB  70 
12  Jun  70 

14  Jun  70 

15  Jun  70 

Cngr 

AVHEN 

All  Enginaering  functiona 

17  Apr  70 

HQ  Cmdt 

AVHHC 

All  functiona 

15  Jun  70 

3,  An  Intagrnted,  chronological  liating  of  trnnafar  of  functiona  la  at  Tab  A. 
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T»l»  A  (latcfjratcd,  Chronolof ic4i,  runcttcri" franifcr  List)  to  Appendix  t 
(Scliodul*  ibr  Trxaafor  of  Fuactiona)  to  At»n«x  A  (Adminiatration)  to  Letter 
of  laatrucUoaa  for  ConaoUdatlon  of  Hc*d%uar(.«ri 


Paf 

Staff  Section 

Fuactioai 

IS  Apr  70 

AG 

f^tblication  of  directive!  and  blank  forttkti 
Caeualty  and  kledevac;  LOD 

G3 

Turn-in  of  excaaa  TOE  equipment 

16  Apr  70 

AO 

OFF  and  WO  Str  Rpt  (RCS  A VHAG-19(R -1)): 

OFF  ext  and  curt  of  FST;  USARV -wide  TOY 
rqr:  OFF  aag  to  lat  Log  iub-cmdai  OFF  and 
EM  prom;  AWOL  and  DFR;  rag  of  family  mbi 
MOS  prof,  reclaa,  andteating:  School  a  and 
apec  aag;  ITT;  Special  eval  queationnairea, 
Fit  atatua;  Special  correapondence. 

Gl 

Education,  Peraunnel  plana 

G3 

Radioactive  aourcr  <  ontrul;  In- country  nun- 
tactical  unit  movea .  Claaa  V  itema;  begin 
plana  reviaion,  vourhering  of  daily  hire  (AIK 
funded);  Project  ENSUR  E;  Sr  OFF  debrlefinn 
program;  Project  DUFFEL  BAG 

05 

All  Civil  Affaire  function! 

Compt 

Budget  function! 

PM 

All  MP  report!  (except  SIR)  fwd  dir  to  appro¬ 
priate  SUPCOM 

17  Apr  70 

Engr 

All  engineering  functiona 

20  Apr  70 

AG 

Rqn  of  OFF;  unit  awarda;  foreign  awarda 

Chap 

Logiattca 

Review  of  training  rpti;  tap  of  training  programs 
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30  Apr  70  G3 


97  A  AiqMndls  1  to  Aob««  A  to  Lottor  ol  laotructioBO  for  ConMlldotioe 

of  Haadquartoro 


1  May  70 

Ol 

Military  Paraoaaal 

02 

Sacurlty  Violatloaa 

03 

Combat  accurity;  MTOE/TDA /MTDA 

Compt 

Intarnat  Ravlaw 

AG 

Ramalndar  of  AO  functlooa  (ASD,  poatal.  para 
mgmt,  para  acct,  ap  aarv)  aacapt  aarvlcc  and 
aehiavamaat  awarda 

CC 

CEOI/CEI 

10  May  70 

03 

OrgaoiaatioD  atatlon  liat 

15  May  70 

Cl 

Periodic  paraonnat  report 

03 

Conduct  training  couraaa 

16  May  70 

G1 

Safaty;  Non>approprlated  funda 

18  May  70 

G2 

Adniiniatration  of  paraonnel  and  information 
aecurity  programa 

25  May  70 

Compt 

rinancial  aera;  Mgmt  anglnaerlng;  Rpta  control 
Review  and  analyaia;  Admin;  Coat  reduction 

26  May  70 

Ol 

Peraonnet  aarvlcea 

03 

DAC  and  LNDH  vouchering 

31  May  70 

Chap 

Admin;  Pera  mgmt;  Staff  aupervlalon 

lO 

All  information  office  functiona 

1  Jun  70 

03 

Tactical  aecurity  functiona;  Review  of  aub>cmd 
plana/reporta;  US  Coaat  Guard  element 

PM 

Pliyalcal  aecurity 
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Ann««  B  (IRtrionn*))  to  Letttr  of  Inotructlona  for  ContoUdAtlCMi  af 
Ho&dquArtort 

1,  RETEBENOES: 

a  USARV  R«|  230-2 

b.  USARV  R«|  62)-l. 

c.  USARV  Rtf  672.1. 

d.  USARV  Mtmo  l-U. 

»»,  USARV  Mtmo  614-1. 

2.  PUR  POSE :  To  provide  Init  ructloni  for  preparation  of  the  pertonnel 
anntK  of  each  HQ  USARV  itaff  tection  contolidation  plan. 

1,  GENERAL: 

a.  The  pertonnel  annex  of  each  HQ  USARV  ataf^  ^.ectlon  centolida. 
tion  plan  will  contain  all  information  pertaining  to  utiUaation  of  HQ  Itt 
Log  Comd  counterpart  staff  tection  pertonnel,  ahow  TDA  manning  of 
the  USARV  ataff  tection  on  26  June  by  position  and  grade,  and  Indicate 
transfer  dates  for  HQ  1st  Log  Comd  personnel, 

b.  References  listed  above  provide  instructions  concerning  person* 
nel  policies  and  procedures  which  are  applicable  during  the  contollda* 
tion.  Staff  aectiont  will  insure  compliance  with  the  provisions  of  these 
references. 

4.  PERSONNEL  ROSTERS;  The  pertonnel  annex  wiu  include  four 
inclosed  personnel  rosters  at  described  below.  It  it  imperative  that 
each  individual  asaigned  to  HQ  1  st  Log  Comd  and  HQ  USARV  appear  on 
at  least  one  of  the  rosters.  Rotters  will  be  kept  current.  Two  copies 
of  these  roatei  s  will  be  forwarded  by  I  April  1970  to  ACofS,  Gl,  ATTN: 
AVHCA-PS.  Change?  to  the  rotters  will  be  kept  to  a  minimum.  ACofS, 
Gl  will  be  informed  in  writing  of  all  required  ebangea  and  reaaona 
therefore. 

s.  The  first  inclosure  will  be  s  position  rotter  indicating  by  name, 
grade,  DEROS,  DOR,  and  TDA  paragraph  and  line  number  the  personnel 
who  will  be  attignsd  to  the  consolidated  staff  section  at  of  26  June  1970. 
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This  ro«t«r  wilt  be  prepered  in  T.UA  p«r/ltne  number  e«i|ucnce,  end 
will  include  progremmed  replacerriente  end  poeitien  vecenciee. 

b.  The  eecond  incloeure  will  be  e  roeter  Indlceting  the  neme,  grede, 
MOS.  SiAN  ead  D£flOS  of  HO  let  Lof  Cemd  peeeBattel  ta  he  IraneleerMl 
to  the  HQ  USAItV  eteff  eection.  Included  will  be  the  regueeted  effective 
dete  of  the  epectel  order  for  eerh  individual.  Branch  will  be  added  for 
officer  pcreonnel.  Order*  r*a**igtiit)|  perionnel  from  HQ,  let  Log  Comd 
to  HO,  USARV  will  be  publlehcd  by  CC,  let  Log  Comd. 

c.  The  third  tncloeure  will  be  a  roeter  indicating  the  name,  grade, 
MOS,  SSAN,  DOR  end  OEROS  of  HO  let  Log  and  HQ  USARV  pereunnol  who 
will  be  aecoee  to  TDA  eutherieetiona  on  2f>  June  1970,  and  who  ere  eveil* 
able  for  reeaeignment  outaide  thia  Heedquarlere.  Included  will  be  the 
requeated  effective  dete  of  the  apcciel  order  for  each  individual.  Branch 
will  be  added  for  officer  pcraonuel. 

d.  The  fourth  incloeure  will  be  a  roatcr  indicating  the  name,  grade 
DFROS  and  unit  of  aaaignment  of  peraonnel  from  HO  let  Log  Cemd  and 
HQ  irSARV  who  have  a  DFROS  prior  to  26  June  1970  Thia  roatcr  will 
be  prepared  in  DFRO.S  eequence. 

5.  CRITFIRIA;  When  preparing  the  roater*  deacribed  in  paragraph  four, 
the  foifowrng  criteria  will  apply 

a.  HQ  lit  Log  Comd  peraonnel  with  a  DFROS  prior  to  26  June  lo70, 
will  not  be  tranaferrad  to  MO  U.SARV  unleaa  the  entire  aertlon/branch  to 
which  they  are  aaaigned  ia  tranaferred  prior  to  26  June  1970. 

b.  No  peraonnel  will  be  tranaferred  from  HQ  let  l.«og  Comd  to  HO 
USARV  prior  to  16  April  1970, 

c.  Peraonnel  who  have  eatended  their  Vietnam  tour  for  a  poiltlon 
in  HO  lat  Log  Comd  which  ia  aboliahed  aa  a  reault  of  the  conaolidaHon 
will  be  given  the  option  of  continuing  on  their  extenaton  or  returning  to 
CONUS 

d.  HQ  let  Log  Comd  will  be  diacontinued  on  26  ,Iun#  1970.  All  per¬ 
aonnel  muat  be  reaaaigned  by  that  date. 

e.  No  replacemanta  will  be  aaaiined  to  HO  let  Log  Comd  after  16 
April  1970.  except  for  miaaion  eaaentlal  replaremente.  Chlafa  of  HO 
lat  Log  ataff  aectlona  will  determine  miaaion  eaaantial  replacementa. 
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No  ropUcvmoata  will  bo  aooignod  to  HQ  lot  Log  Comd  oftcr  31  M»y  1970. 

I.  USASV  itoff  icutlwn  ntOnning  lOvolo  wbicb  diftor  from  TDA 
author  I  totioni  will  terminate  on  26  June  1970. 

g.  USARV  tiA  f  aact  lone  wilt  be  pormittad  to  retain  poraoonol  who 
ero  excaee  to  thotr  TDA  outhoneatione  on  26  June  1970,  who  have  a 
DEROS  on  or  bofoie  25  Auguat  1970. 

6.  ENLISTED  PROMOTIONS; 

a.  HQ  let  Log  Comd  enliated  paraonnel  on  promotion  liata  who  are 
tranefarrad  to  HQ  USARV  will  be  integrated  into  the  USARV  Special 
Troopa  promotion  liata.  Each  individual  on  a  promotion  liat  muat  have 
a  copy  of  that  liat  in  hia  201  file  when  ha  la  raaaalgnad. 

b.  Eniiated  paraonnel  recuinmended  (or  promotion  muat  be  placed 
agalnat  a  60  day  projected  poaitton  vacancy,  in  accordance  with  AR  600- 
200.  Since  no  projected  putitiun  vacanciea  will  axlat  in  HO  let  !.,og 
after  25  June,  the  laat  enliited  promotion  board  for  MQ  lat  Log  peraon- 
nel  muat  meet  by  24  April, 

c.  Promotion  allocatlona  for  May  and  June  will  be  provided  to  HO, 
lat  Log  Comd  baaed  on  the  number  of  peraonnel  on  current  promotion 
liata. 
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Apswndix  I  (Civilian  Partonnal  Admimstrctlon)  to  Annex  S  (PeraonAeJ)  to 
Latter  of  Inatructlon  lot  the  Haadquartera  USARV  and  lit  Log  Conaolldauan 

1.  RLFEKENCES. 

a.  UfiAJlV  Rag  690-1 

b.  USARV  Rag  690-2 

/ 

c.  USARV  Reg  690-6 

d.  UiiAfiV  Gif  690-12 

e.  USARV  Clr  690-13 

f.  Para  iO,  USARV  Pam  1-i 
ij .  MACV  Manual  690-1 

2.  PURPdSE.  To  provide  administrative  ijuidance  to  ('(»,  im  Logistical  ('ominiioii 
and  uhlots  ot  HQ  USARV  staff  offices  in  the  administration  of  civilian  employees 
affected  by  the  haadquartors  consolidation, 

3.  PROCEDURES. 

a.  The  chief  of  each  HQ  USARV  staff  office  absorbing  functions  of  the  1st 
Logistical  Command  in  which  civilian  employees  are  currently  authorized  will 
submit  Standard  Form  52  (Request  for  Personnel  Action)  to  the  appropriate  area 
civilian  personnel  officer  requesting  establishment  of  positions  to  accommodate 
the  current  civilian  workforce  authorized  in  those  functions  being  absorbed.  SL  S? 
pertaining  to  US  citizen  employee  positions  will  be  submitted  to  the  Saigon  Area 
Civilian  Personnel  Officer  (ACPO)  and  SF  52 ’s  pertaining  to  local  national  employtu 
positions  will  be  submitted  to  the  Long  Blnh  ACPO  not  later  than  10  April  1970, 

3  »  t  .  0  0 
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b.  US  ClUsen  Civilian  Employeas. 

(1)  Responalble  ataff  offlciala  of  HQ  lat  Loaiatical  Command  will  (K-apare  an 
SF  52  requaating  raasslgnmant  of  each  US  citizen  civilian  employve  to  be  re¬ 
assigned  on  the  effective  date  of  consolidation  to  the  applicable  ataff  office  of 
HC'  USARV.  SF  $2 'a  will  be  forwarded  to  the  Saigon  ACPO  on  or  before  1  Apr  70. 

(2)  The  Saigon  ACPO  will  coordinate  reassignment  or  other  appropriate  action 
with  each  employee  Involved  and  the  chiefs  of  the  losing  and  gaining  staff  offices. 

(3)  Employees  filling  positions  In  staff  functions  to  be  consolldeted  will  be 
provided  appropriate  advance  notice  of  action  to  be  taken  which  affects  their 
tenure  of  employment  with  the  US  Government. 

c.  Local  National  Employees. 

(1)  Responsible  staff  officials  of  HQ  1st  Logistical  Command  will  prepare  an 
Sr  '32  requesting  reassignment  of  each  local  national  civilian  employee  to  be 
reassigned  on  the  effective  date  of  consolidation  to  the  applicable  staff  office 
of  HO  USARV.  SF  52 's  will  be  forwarded  to  the  Long  Blnh  ACPO  on  or  before 

15  Apr  70. 

(2)  The  Long  Blnh  ACPO  will  coordinate  reassignment  or  other  appropriate 
action  with  each  employee  concerned  and  the  chiefs  of  the  losing  and  gaining  staff 
offices. 

(3)  Employees  affected  will  be  afforded  sufficient  advance  notice  of  the 
appropriate  action  to  be  taken  in  accordance  with  the  provisions  of  reference  Ig, 
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above . 


Anncs  C  {TtUphon*  Ralocktton)  to  Letter  of  Instruction  for  Con»oUd«tion 
of  Hoodqunrtert 

I-  REFER  CNCESt 

a.  MACV  Dir  105-1. 

b  USABV  Reg  105-4. 

2,  PUR  POSE;  To  provide  Instructions  for  the  relocation  of  telephones 
requlretl  by  the  consolldotion  of  HQ  USARV  and  HQ  let  Log  Connd. 

1.  GENERAL! 

a.  Total  Class  A  telephone  lines  will  not  exceed  307c  of  total  lines 
Installed. 

b.  Requests  for  relocation  of  telephones  nnust  be  submitted  N LT  14 
days  prior  to  desired  movement  date  to  HQ,  USARV,  ATTN:  AVAGCi- 
SP,  on  DA  Form  11-154,  Request  for  Telephone  Service. 

c.  tiach  request  will  contain  the  following; 

(1)  Single  tine  floor  plan  sketch  of  each  office  with  desk  layout  and 
required  mainline  telephone  number  placement.  This  will  include  a 
maximum  of  three  extensions  per  mainline. 

(2)  LlstlnK  of  offices  concerned  to  include  building  and  room  numbers 
[old  and  new). 

(3)  Listing  of  telephone  subscriber  numbers: 

(a)  As  installed  at  old  location. 

(b)  As  required  at  new  location.  (Each  staff  section  should  consider 
selection  of  "well  known"  or  "primary  called"  numbers  for  installation 
within  the  new  office.  ) 

(4)  Listing  of  telephone  numbers  by  building  and  office  number  that 
will  not  require  a  move  by  a  section  involved  in  the  consolidation. 

(5)  Listing  of  telephone  numbers  by  building  and  office  number  that 
will  no  longer  be  required. 
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•.  R«qu«tt«  for  intorcom  ■•rvic*  will  follow  the  aame  procedure*. 


f,  £»«h  aectioa  involved  in  the  coneelidetion  will  eppeifit  %  vdAteet 
otiicmt  tor  the  relecetion  of  telephonee.  The  neme  end  telephone  number 
of  the  officer  will  be  provided  to  HQ,  USARV,  ATTN;  AVHGG<SP.  NLT 

1  April  1970. 

g.  HQ,  USARV  point  of  contact  for  telephone  relocation  i*  Mr.  D, 
William*,  S037. 
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Ann«s  D  (Property  Transfer)  to  Latter  of  Inetructien  for  Coneelidation  of 
Heedquertera 

1.  HErmgNCE!  AF  735-35. 

2*  PURPOSE?  To  provide  fuldence  tc  staff  sections  for  the  traasfer  of 
property  dorinf  the  consoltdstlun. 

3.  POLICY:  The  Isteral  trsnafer  of  property  between  staff  aiencles  of 
HO,  let  Log  Comd  and  HQ,  USARV  will  be  governed  by  the  following 
procedures? 

a.  The  physical  movement  of  office  furniture  will  be  held  to  a  mini¬ 
mum.  Wherever  possible  and  consistent  with  property  accountability, 
eectlons  will  utilise  office  furniture  already  in  place. 

b.  Before  property  ie  moved,  the  Property  BooW  Officers  of  HO, 
Special  Troopa,  Ist  Log  Comd  and  HO  Special  Troops.  t'SARV  will  be 
notified. 

c.  The  Property  Boo\  Offirere  will  notify  the  hand  receipt  holdere 
from  both  headquarters  of  date  of  rtiovemer.t  ao  that  a  joint  inventory 
can  be  conducted. 

d.  Upon  completion  of  the  joint  inventory,  the  hand  receipt  holdera 
will  notify  the  f»roperty  Book  Officere.  A  DA  Dorm  2062  will  be  preparec 
in  four  coplet  by  the  hand  receipt  holder  of  the  lat  Log  Comd  and  signed 
by  the  hand  receipt  holder  of  USARV,  The  FTtOM  and  TO  blocks  of  the 
DA  Form  2062  will  be  completed  as  shown  in  the  following  sample; 

FROM:  F*BO,  Special  Troops  TO*  (Appropriate  staff  section),  USARV 
USARV  Hand  Receipt  File  No, _ 

The  Hand  Receipt  Holder  of  U.SARV  will  forward  the  original  ropy  to  the 
P*roperty  Book  Officer,  HO  Special  Troopa,  USARV  and  retain  one  copy 
The  hand  receipt  holder  of  let  Log  Comd  will  forward  one  copy  to  the 
Property  Book  Officer,  Special  Troopa  lat  Log  Comd  and  retain  one  copy 
for  hli  record.  At  this  time  the  hand  receipt  holder  of  let  Log  Comd 
will  be  cleared  of  the  property  and  the  hand  receipt  holder  of  USARV 
will  be  algned  for  the  property.  The  Property  Book  Offlcera  of  HO, 
Special  Troopa,  lat  Log  Comd  will  then  prepare  e  lateral  tranafer  (DA 
Form  3161)  to  the  Property  Book  Officer  of  HQ,  Special  Troopa,  USARV, 
The  Property  Book  Officer  of  I’SARV  will  sign  the  lateral  tranafer  and 
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pett  tb«  tt«m«  to  hli  property  book,  tad  tkt  Property  Book  Officer  of 
let  Lof  CoBid  will  poet  •  tura-ia  to  hie  property  recorda  aad  drop  oc« 
cewaie^nUy. 

e.  Dtreet  ceordlnatloa  with  CW3  Thorpe,  fdione  S13S.  Property 
Book  Officer  of  let  Log  Cemd  and  CWZ  Lewie,  phooe  2614/2694, 
Property  Book  Officer  of  USAPV  ie  autherleod. 
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Aobm  t  (AUotfAtleit  of  Ofitco  Sp»c«)  to  Lotto 
IMotloe  of  Hoo^^fMrtoro 


r  of  laotructton 


for  Conte* 


*®'‘****‘‘ ^  •lomoaio  oi  tko  ceoooU. 
Mrnfii  »•••»  approvod.  Tko  otoloUnt  DCG  for  Letit. 

I  bJw  oVikSf  T?  •'  P********  Commond  Cr<Iu|, 

J^fv*o*fi**  .  •**‘''‘****  •••«cl*lod  with  OACotS.  G4  and  othor 

Vtotoam)  wiU  bo  located  In  bulldlnga  5007  and  5008  ACTrv  will  h. 
loc.tod  la  tbo  pto...i  lat  Logi.ttcal  Command  area. 

plan  will  ha  publithod  ae  aeon  at  po.tibla  at  ApptndJo  1  to  thlt  Anne* 
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App«ndi«  t  (0«tftll*d  Sp«c«  Allocation)  to  Annuc  E  (Allocation  of  Office 
Spaco)  to  Lattor  of  Inatructiona  for  Conaolldation  of  Haadquartora 

1.  Upon  complatton  of  tba  haadquartera  coneolidation,  ataff  aactiona/ 
activltiaa  will  ba  allocatad  tba  office  apace  indicated  in  paragraph  2. 


Saction/Actlvity 

Building 

Rooma 

Command  Group 

5000 

107,  201  thru  207,  209  thru  212,  214 

5001 

204,  208 

Gl 

5000 

102,  103,  105,  lOB,  no,  112  thru  117 

5001 

204A,  206 

G2 

5001 

120  thru  123,  126,  127,  129  thru  133 

G5 

soon 

226,  228  thru  230 

5001 

213,  215  thru  221,  224,  226  thru  231 

5002 

201,  203,  204,  206  ihru  208 

Ci4  and  lAOV 

5007 

All  roomr 

5008 

All  ruomi 

5010 

102 

G5 

5004 

234 

C-  E 

5004 

218  thru  225,  227,  229,  231  thru  233 

AG 

5000 

121,  122,  124 

5005 

All  rooma  except  214,  215,  217 

Compt 

5001 

101  thru  107,  111,  112,  114  thru  119 

MIDS 

5001 

210,  212,  214 

Chap 

5000 

217,  219  thru  221 

HQ  Comdt 

soon 

118 

IG 

5002 

219, thru  222,  225,  226,  228  thru  231 

SJA 

5004 

109,  in.  113,  115,  117,  119 

5005 

214,  215,  217 

F,-l-lu  b 
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fNctlon/AetivitT 

liU^ 

Room  9 

PMO 

S004 

101  tbr«  107 

AVN 

9002 

110  thru  129.  127.  131  thru  139,  212 

10 

9004 

123,  129  thru  127,  132  thru  136 

Mil  Hitt 

9000 

101.  104 

CFD 

9001 

211 

COC 

9001 

201 

Rtd  Croat 

9004 

124 

Com  Ctr 

5000 

126 

ACTIV 

5002 

lOl  thru  103,  105,  107,  109  thro  117, 

216,  218 

Kngr  Curnd 

5003 

5009 

All  roon-.t  except  barber  (hup 

All  roomt  on  2d  Hoor 

Mtd  Comd 

o  o 
o  o 

201,  202,  203,  206,  1!09  thru  217. 

101  thru  106,  109,  116  thru  119 

E-l-  in-- 
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»«IW! 


laHEa 


OC  UoAicV  Ltm  KYN 


AM  Y  CUMNANlfi 


UNCUU) 


AVHOC-P 


..UBJ;  L;l»contlnu*nc«  of  HU  1«t  Lo<  Coad. 

).  HUi  tit  Log  Coad  will  b«  dlceontinuod  off  160001  Jun*  TO. 
2.  funoUoM  oravlouAljr  wrforMd  bv  HU,  l«t  Log  Coad  will 
b«  •■•laMd  br  HU  U.SAItV.  Lff  >6  Juna  70,  aU.  corrai,  mi. 

4nd  othar  actlona  pravloual/  iddraaaad  to  H.,  tat  Log  Coad 
should  Oa  addraaaad  to  this  HU. 


All  Staff  Saetiona 


oHAfTtn  Tvaa  NMMO.  nria  Offiet  mtaoi  two  a«Nt 

,MAJ  D.E.  Eblntfr.  AVHOC-P  _ 

s  nrsto  Mai  nni  omet  irwaot  aa  smom 

(  ’^Kwruat 
t  /a ''  algnad 


B*aei*i  iwtrawcTiawa 


ClaarJjvj  Offlcar  /a/  alitnad 


‘  tccuftitr  f  utKPirArtAM 


DD,rt.173 
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CM  AM  OtMLCTt 


**6t 

1  o»  V 

MVNtM 

1  MlUIUnM 

■ 

MINI  ^  t.MI'  , 

rPTj — 

; _ I .  j 

^ _ tyltl  i  l-iC  ^  tM  CNOT«-1gOMNW<w&«»l»iN^ywpi^» 

aoca  .  MUMS* 

iJbAAV  Li3h  Kvh 

CiiSO'AC 

ClNCU:3AfiPAC 

IXiA 

acix. 

CGUiiAMC 
CGU^lQKAHC 
taJoAiiTKATCUM 
'M jlv  MTKn>  wA^ii  I'. 
COUAAiOUW  i,CHuPih*.i, 
CLiUGAKyiii  OKINAWA  KK 
CGIJSAKJ  Ci'  <UKA  JA 
CG^.SAUGKT  ,u-.aL  K\> 
ca'JiAiCitlPrHAI  KOKAT  TH 
CO  9TH  ixx:,  roKt)  kohat  th 

<.0  7TH  AP  riN 
tLUNAVPOhV  -AJN 


ottm 

A1.1  tt^ff  Mction*  j 

f^L  a»n. 

u^nf  T 

H*J,  05 

oallnton 

nra  wuKo.  TiTUL  ofnct  tynwi  *mo  wwm 
W*.1  P.£.  P»intw.  AVHOC-P  U295 _ 

»  ^no  nni.  OffKg  tTtMMi  AHo  mo«t 
I  11*4.  AG 

K  fttOMAtUM 


i  tncui  •ttyrwMCtwn 
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1.  HU,  tit  Lof  Coid  will  bo  dloeontinuod  off  160001  Jun  7D. 

2.  Punctiono  proTtoMoljr  porfonMul  hr  (ft,  lot  leg  Coad  will  bo  ooouMd 
br  HU,  USARV.  Cff  16  June  7^,  oil  eorroo,  Mf,  end  ethor  oetiono 
provlouolr  Addrooood  to  HU,  tot  Log  Coad  should  bo  oddrooood  to  thie 
fii. 
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SUBJECT;  Dttcoatlnuanca  of  UQ  lat  Logiatlcgl  Command 
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t.  Ha*<l<iu«rtara,  tat  Logiatical  Command  will  ba  dlacontlnuad 
«ffactlv>a  160001  Juna  1970.  Eun  ctiona  pravloualy  parformad  by  Head 
quartan,  lat  Loglatlcal  Command  wilt  br  aaaumad  by  thia  hrad- 
quartara. 

2.  Fffactlva  16  Juna  1970,  all  oorrfapondrnc*.  mraaagra  and  other 
Actlona  pra<rlouoly  addraaaad  to  H«‘tdquariara,  lat  Loglatlcal  Com¬ 
mand  ahould  ba  addraaaad  to  thia  haad^uartara. 

Tha  ravlaad  orgaolaatlon  of  Haadquartara  USAPV  la  diaplayad  at 
Inctoaura  t.  Tha  Staff  aganclaa  of  Haadquartara  USAPV  will  aaauma 
functloaa  from  ataff  a|anclaa  of  Haadquartara,  lat  I,ogiatlcal  Command 
ta  ahowTi  at  Incloaura  2, 

4,  Datallad  ataff  orgaalaatlon  and  functional  raaponaibllltlaa  will  be 
publlahad  In  a  ravlaad  Haadquartara  USAPV  Organiaation  and  Functxrna 
Manual.  Tha  HQ,  USAPV  Staff  Directory,  to  be  dlatrlbuted  on  or  about 
1  Juna  1970,  wilt  raflact  tha  ravlaad  Internal  organlEatlon  of  tJSARV 

ataff  aganclaa. 

FOR  THE  COMMANDER: 


Colonel,  ACC 

Deputy  Adjutant  General 
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ACofS.  Cl 

ACofS,  Para,  aieapt  ClvU  Affair*  01 v  and 
NanpoHar  SaetlOB. 

ACofS,  02 

ACofS,  SPAO,  S*o*rltp  and  Intalllfanc*  Div, 

ACofS,  03 

^**'^•*^1  AwS  Porca  Davalopaant  Dl 
ACofS,  Para,  Nanpowar  Sactlon. 

to  CG,  CoBbat  Saeurlty  and  Spacial 
Projacta  Plannlac, 

ACofS.  G4 

ACofS,  Proc. 

ACofS.  Svca,  axcapt  fttirlnaarlng  Svca  Dlv, 
ACofS.  Malnt. 

ACofS,  Trana, 

ACofS,  Aaao. 

ACofS,  Supply, 

ACofS.  C5 

ACofS.  lara.  Civil  Affalra  Dlv. 

ACofS,  CS 

Slg  0 

CoapiroUtr 

Coaptrollar 

Adjutant  Gananl 

Adjutant  Gananil 

Protroct  Ntndai 

Pro  VO it  Marshal 

Chaplain 

Chaplain 

Inapaotor  Gantnl 

Inapactor  Ganartl 

Staff  Jvdca  Advocat# 

Judga  Advocata 

Infonatlnn  Offica 

Inforaatlon  Offlea 

HQ  CoMandant/HQ  Sp  Trpa 

HQ  Sp  Trpa  (Prov) 

Snflntar 

ACofS,  Svca,  AitclBaarlnf;  Sarvirts  Dlv. 

SGS 

ACofS.  SPAOi  Protocol  and  Mllliary  HUiory  Djvi 
Ofc  of  C/S,  Protocol  Offica. 
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Experiences  of  unit  engsged  in  countennsuraenev  opcretlone.  1  Mev  to  31  Julv  1970. 
4  4u  rMBniii  s73afn;rT5rsSr;s3Si -  - •  - - — 


Ci;,  i.'nlted  Si  etas  Army,  Vtetnera 


••  TOtAt  MO  O'  ^AbK»  »|>  NO  OF  ai»A 

116 


THIS  REPORT  HAS  BEEN  DELIMITED 
AND  CLEARED  FOR  PUBLIC  RELEASE 
UNDER  DOD  DIRECTIVE  5200,20  AND 
NO  RESTRICTIONS  ARE  IMPOSED  UPON 
ITS  USE  AND  DISCLOSURE, 

DISTRIBUTION  STATEMENT  A 

APPROVED  FOR  PUBLIC  RELEASE; 
DISTRIBUTION  UNLIMITED, 


Best  Available  Copy 


